MANAGER'SMEMO
April 24, 2001

6:30PM — Council Chambers
a) On-call Street Light Maintenance
b) Fireworks for the Heritage Festival
) Heritage Festival Tents
d) Cardiac Monitor for Fire Department
€) Thermal Imaging equipment for Fire Department
f) Heavy Rescue Squad for Fire Department
g) Turf Maintenance Contract
h) Additiona Laserfiche Components
1) Contract for Executive Search Services
Action Requested: Place on 5/1 Consent Agenda
Assistance to Firefighters Grant Program Application
Action Requested: Approved 4/24/01
Technology Commission — Information Report
Action Requested: Information and Introducing the Technology Commission Members
Relocation Expenses - Aurelios Pizza
Action Requested: Place on Active Agenda
Pro-Criterium Bike Race Agreement
Action Reguested: Place on Active Agenda
Annexation Agreements - DG Estates and Meadowlawn
Action Requested: Place on Active Agenda
P & T Recommendation — 2001 Sidewalk |mprovement
Action Requested: Information

Ordinances Creating Two (2) Additiona Class B-2 Packaged Beer & Wine Liquor
Licenses

Action Requested: Place on Active Agenda




0. Station Crossing Proposal
Action Requested: Place on Active Agenda
10.  Proposa to Restructure Community Events Commission and Visitors Bureau.

Action Requested: Place on Active Agenda

MANAGER
ATTORNEY'SREPORT
PUBLIC COMMENTS
FUTURE AGENDA ITEMS
Please see attached.

THISISA TENTATIVE REGULAR MEETING AGENDA WHICH 1S SUBJECT TO CHANGE.
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FUTURE AGENDA-GENERAL

Responsible Party

Discussion of Funding Process for Community Grants
Roalling Blackout: Modd Ordinance
Discussion of Bemont Grade Separation Project
Follow-up on Railroad Crossing Legidation, Funding
Purchasing Policy
Joint Meeting with the Library Board
Grants Status Report
Non-Retail busness limitetion in CBD
Egtablishment of Community Grants Commission
Bond Issuefor Phase IV - CBD
Review of SSA #2
2001 Farmers Market Agreement
Poster Contest Award Presentation  (Fire Dept.)

Lease Extenson — EDC

Revised 4/18/01
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