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SYNOPSIS 
A motion is requested to approve the purchase of computers from Dell, Inc., in an amount not to exceed 
$57,841.70. 
 
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan Goals for 2006-2011 identified Top Quality Village Infrastructure and Facilities. An 
objective includes Village Facilities: Operating Efficiently, Promoting Productivity, and Supporting 
Effective Customer Friendly Services. 
 
FISCAL IMPACT 
The FY 2007 budget includes an amount of $67,200 for computer replacements.  
 
RECOMMENDATION 
Approval on the December 4, 2007, consent agenda.  
 
BACKGROUND 
In the past computer replacements were budgeted by individual departments. With the addition of 
computers in the Equipment Replacement Fund in the FY03/04 budget, the Information Services 
Department has been able to systematically evaluate computer replacement needs of the Village and act 
accordingly. This purchase will be the fourth replacement under this new system. Staff is proposing to 
replace all Police Department personal computers as part of a four-year replacement cycle. The goal in 
replacing these machines is two-fold:  

• Help the Village’s computer users to be more efficient through the use of current software and 
much faster hardware.   

• Help the Information Services Department to better maintain the Village’s computers and help  
the Village’s computer users. Right now staff spends a great deal of time maintaining the older 
machines due to component failures, though this is time could be better spent helping users. Any 
time that staff spends repairing a computer is time that computer user spends without a computer, 
making productivity and efficiency difficult. 

 
The last time personal computers were purchased, staff did so under a State-negotiated contract. This year 
the hardware specifications of the machines on the state contract did not meet the Village’s needs, and the 
computers were specified with a great deal of included software was not needed. Therefore, an RFP was 
prepared to meet Village’s computer needs, and four responses were received. The lowest priced 
respondent bid computers that did not meet the specifications set forth in the RFP. It is staff’s 
recommendation that computers are purchased from the second lowest bidder, which was Dell.  
 
A table below offers a comparison of the four responses. 
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Vendor 

Per Unit PC 
Price 

Per Unit 
Laptop Price 

 
Total Price 

 
Comments 

SAI Computers $1,090.00 $1,265.40 $62,267.80 Meets specs 
Netrix, LLC $1014.00 $1198.00 $58,072.00 Did not include 3 year warranty 
Dell $990.00 $1,333,10 $57,841.70 Meets specs 
CDW $869.00 $911.00 $48,958.00 Did not meet specs. Laptop had 

home edition of Windows so it will 
not work on the Village’s network. 
Both desktop and laptop were 
outdated models. 

 
The general specifications of the proposed machines are as follows: 

Desktop configuration Laptop Configuration 

Dell Optiplex 320 w/2.0GHz Core 2 
Duo processor 
1024 MB Ram 
80 GB Hard Drive 
20” LCD Monitor  
Microsoft Windows XP 
3 year warranty 

Dell Latitude 630 w/2.0GHz Core 2 
Duo processor 
1024 MB Ram 
60 GB Hard Drive 
14.1” LCD 
Microsoft Windows XP 
3 year warranty 

 

Forty-nine desktop computers at a cost of $990.00 each and seven laptops at a cost of $1333.10 each are 
included in the proposed cost of $57,841.70. 
 
Dell has required that the Village comply with their standard governmental contract terms. Due to the 
amount of this contract and the unique nature of the equipment, the Legal Department has approved 
compliance with Dell terms. 
 
ATTACHMENTS 
Selected vendor’s RFP response 
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