ITEM
VILLAGE OF DOWNERS GROVE
REPORT FOR THE VILLAGE CouNcCIL WORKSHOP
JANUARY 22, 2008 AGENDA

SUBJECT: TYPE: SUBMITTED BY:

Resolution

Ordinance

Motion Cara Pavlicek
Strategic Planning Consultant v" Discussion Only | Village Manager
SYNOPSIS

It is proposed that the Village continue its Strategic Planning process in 2008 with Lyle Sumek
Associates, Inc.

STRATEGIC PLAN ALIGNMENT

The Five Year Plan and Goals for 2007-2012 identifies Exceptional Municipal Organization. A
supporting objective is High Performing Directors, Supervisors and Employees Accountable for the Task,
Work Product and Goal Achievement.

FISCAL IMPACT
Pursuant to the Village Council’s Purchasing Policy, the Village Manager must approve any contract
under $15,000. Village Council approval will be sought if the contract is over this amount.

RECOMMENDATION
Information only.

BACKGROUND
The Village Council and Village staff have worked with Lyle Sumek Associates, Inc. to create a Strategic
Plan in 2006, a document that identifies the Vision, Mission and Goals for the Village of Downers Grove.
The Plan was updated in 2007, and it is recommended that the Village continue its strategic planning
efforts in 2008.
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