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SYNOPSIS 
A motion is requested to approve the purchase of computers from Dell Marketing, L.P. of Round Rock, 
Texas, in an amount not to exceed $108,368.00. 
 
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan Goals for 2006-2011 identified Top Quality Village Infrastructure and Facilities. An 
objective includes Village Facilities: Operating Efficiently, Promoting Productivity, and Supporting 
Effective Customer Friendly Services. 
 
FISCAL IMPACT 
The FY08 budget includes an amount of $117,600 for computer replacements.  
 
RECOMMENDATION 
Approval on the April 1, 2008, consent agenda.  
 
BACKGROUND 
Under the Village’s computer equipment replacement program, the Village purchases replacement 
computers each year. The Village uses a four-year replacement cycle. Staff is proposing to replace all 
Village Hall and Fire Department personal computers. The goal in replacing these machines is two-fold:  

 Help the Village’s computer users to be more efficient through the use of current software and 
much faster hardware.   

 Help the Information Services Department to better maintain the Village’s computers and help  
the Village’s computer users. 

 
The last time personal computers were purchased, staff did so under a State-negotiated contract. This year 
the hardware specifications of the machines on the state contract did not meet the Village’s needs, and the 
computers were specified with a great deal of included software was not needed. Therefore, a Request for 
Proposals (RFP) was prepared to meet Village’s computer needs, and four responses were received. The 
lowest priced respondent proposed computers that did not meet the specifications set forth in the RFP. The 
second lowest bidder did not turn in a completed RFP; a price but no information regarding equipment 
types and specifications was given. It is staff’s recommendation that computers be purchased from the 
third lowest and most responsive responsive bidder, which was Dell.  
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The table below offers a comparison of the four responses. 
 

Vendor Per Unit PC 
Price 

Per Unit 
Laptop Price Total Price Comments 

CDS Office 
Technologies 

$720.00 $1039.00 $101,429.00 Did not meet specs: monitors not 
covered under on-site warranty 

Netrix, LLC $767.73 $951.20 $106,429.25 Incomplete RFP response 
Dell $774.50 $1050.50 $108,368.00 Met specs 
CDW $890.00 $1220.00 $112,170.00 Met Specs 
 
One hundred twenty five desktop computers at a cost of $774.50 each and eleven laptops at a cost of 
$1050.00 each are included in the proposed cost of $108,368.00. 
 
ATTACHMENTS 
Selected vendor’s RFP response 
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