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SYNOPSIS 
A resolution has been prepared authorizing the Village Manager to execute a professional services 
agreement with North Star, Nashville, Tennessee, for consultant services for a integrated branding and 
marketing initiative in the amount not to exceed $95,400.  

STRATEGIC PLAN ALIGNMENT 
The Policy Agenda 2007-2008 identifies Gateway/Entrance Sign: Design, Funding, and Implementation 
as a Top priority. The Mission states that We have an Eye on the Future, which means Investing Today for 
a Greater Return Tomorrow.  

FISCAL IMPACT   
The FY08 General Fund Budget includes a one-time expenditure of $100,000 for the development of a 
Village Brand.  

RECOMMENDATION 
Approval on the April 15, 2008, consent agenda.  

BACKGROUND 
During the FY08 budget process, the Village Council discussed developing a Village brand. As such, staff 
issued a Request for Qualifications (RFQ) in February 2008 to select a branding and marketing firm to 
develop and implement a Village brand. Five firms responded to the Village s RFQ; staff interviewed the 
three most responsive and qualified firms.   

Firm Proposed Price 
David James Group, Oakbrook Terrace, Illinois $118,500 
North Star Destination Strategies, Nashville, Tennessee $95,400 
Robert Brandt & Associates, Burr Ridge, Illinois $48,750 plus a to be  

negotiated fee for second phase 
of deliverables 

 

Following the interviews and review of prior municipal and private sector work, it is recommended the 
Village select North Star Destination Strategies.  It is important to note that there will be significant focus 
on community-wide participation in this process as well as the inclusion of the branding process in the 
TCD III initiative.  Based on this, staff has outlined the following objectives for the Village brand. 

1. Brand identity 
2. Unified community-wide perceptions of the Village 
3. Driver for business, relocation and tourism  

A complete copy of North Star s proposal is on file in the Village Manager s Office.  

ATTACHMENTS 
Excerpts from North Star Proposal 
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Village of Downers Grove 

REQUEST FOR QUALIFICATIONS AND PROPOSALS 

Branding and Marketing Initiative  

I.  PROJECT DESCRIPTION AND SCOPE OF WORK  

1.0 REQUEST 

The Village of Downers Grove ( Village ) is seeking qualifications and proposals for professional 
services from highl y qualified public relations, marketing or related professional services firms to assist 
in the development and implementation of an integrated, community-wide branding and marketing 
initiative. 

1.1 GENERAL QUALIFICATIONS 

The Village seeks a consulting firm ( Consultant ) with experience in corporate or municipal identity 
branding based on solid market research and resident/key stakeholder input.  Qualified Consultants will 
have extensive experience in developing brands which cultivate lasting impressions by capitalizing on 
the assets and attributes of their clients.                 

1.2 VILLAGE OF DOWNERS GROVE 

Downers Grove is located 22 miles west of downtown Chicago in DuPage County, Illinois.  The Village 
enjoys a prime location in close proximity to several major expressways, providing easy access to the 
entire Chicago metropolitan area.  Commuters can reach Chicago in just 30 minutes on the Metra Rail 
System.  With a residential population of 50,000 and a daytime population estimated to be over 100,000, 
Downers Grove is a community of neighborhoods but also serves as a major regional employment 
center and retail destination.    

A number of major corporations are headquartered in Downers Grove, including the Sara Lee 
Corporation, FTD Floral and the HUB Group. Many businesses have been fixtures in the community for 
many years, such as the Main Street Pharmacy (97 years), Flexible Steel (96 years) and the historic 
Tivoli Theater (75 years).  In addition, several national retailers have chosen to establish their first 
Chicago area presence in the Village, including Fry s Electronics, Trader Joe s and See s Candies.  

Generations of residents value the high quality of life and convenient big city amenities that are 
available in Downers Grove s hometown atmosphere. They also enjoy the diverse housing stock 
(including a large collection of historic Sears Homes), favorable property values, safe neighborhoods 
and low taxes.  Downers Grove s 600 acres of parks offer an abundance of recreational activities.   

The Village has a proud tradition of hosting some of the most widely recognized events and festivals in 
Chicago s western suburbs. Events like the USPRO National Championships, where the best cyclists 
compete for national titles, and the Ice Sculpture Festival featuring the National Ice Carving 
Championship Competition attract participants and spectators from around the world.   

Downers Grove schools have developed a national reputation for academic excellence.  The public 
library is well utilized and boasts the highest circulation of all 86 libraries within the local Suburban 
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Library System. Good Samaritan Hospital is a Level 1 Trauma Center and has outstanding Neonatal, 
Cardiac, Cancer and Wellness Departments.   

1.3 VILLAGE ORGANIZATION AND TOTAL COMMUNITY DEVELOPMENT PROCESS  

Downers Grove operates under the Council-Manager form of government. The Mayor and six 
Commissioners are elected at large.  A professional Village Manager oversees the day-to-day operations 
of the Village.   

In 2006 the Village Council adopted a Strategic Plan, emphasizing a mission, vision, goals and the 
specific actions needed to become an exceptional municipal organization. The plan was developed over 
a series of sessions involving the Village s elected leadership in 2006 and was updated in 2007. The 
most recent update to the Plan included a Citizen Summit, which gave over 70 citizens the chance to 
provide input to the Village Council on goals and priorities.    

The Village s Strategic Plan contains the Mission and Vision Statements that will serve as the 
foundation from which the Consultant will work toward developing an integrated branding and 
marketing initiative. A copy of the Strategic Plan is available on line at www.downers.us.  

The integrated branding and marketing initiative will represent one component of a broader community 
engagement and planning process known as Total Community Development III (TCD III). TCD III will 
be an umbrella under which the branding and marketing initiative as well as a comprehensive plan will 
be completed. A productive working relationship between the Consultant and the firm selected to 
conduct the comprehensive planning effort will be a necessary component of this contract for 
professional services.  This Request for Qualifications and Proposals is for an integrated branding and 
marketing initiative only.  

As public input will be an integral component of the Consultant s process, the Consultant must be open 
to the concept of coordinating public involvement with the Village and the comprehensive planning 
consultant in order to facilitate an overall cohesiveness for the TCD III process. 

1. 4  SCOPE OF SERVICES AND DELIVERABLES 

The Village is seeking professional services for the development, implementation and performance 
tracking of an integrated community-wide branding and marketing initiative that includes the following 
tasks: 

 

Conduct the research needed to garner a thorough understanding of existing attitudes, perceptions, 
opportunities and challenges to enhance the Village s image. 

 

Be able to engage in a working relationship with the Village s other hired consultants for the 
comprehensive plan process as well as the Village Manager, Community Development Director 
and other Department Directors.  

 

Recommend additional information, if needed, and augment research as necessary. 

 

Facilitate surveys of community stakeholders. 

 

Conduct interviews and focus groups with community groups and agencies including elected 
officials residents, business owners, board and commission members, other government agencies, 
service organizations and members of the health and medical community. 

 

Create positioning and messaging statements based on qualitative research analysis of quantitative data. 

http://www.downers.us
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Develop marketing plan and strategies for brand implementation including performance benchmarks. 

 
Recommend specific elements to deliver the message, i.e. logo design and print material. 

 
Participate in the delivery of research results and brand testing activities.  

 
Work within specified time constraints and budget.  

DELIVERABLES  

 

Minimum monthly reports outlining significant meetings, discussions, actions and results. 

 

Qualitative and quantitative analyses of current image and positioning.  

 

Qualitative and quantitative analyses of the proposed image and positioning products.  

 

Report identifying recommended implementation plans for brand identity applications and brand 
identity maintenance plan. 

 

Detailed implementation schedule.  

 

Presentation of the proposed brand identity including the elements listed above. 

 

Final written report outlining the elements listed above (Presentation of final report to Village 
Council must occur no later than October 2008).  

II. RFQ SUBMITTAL REQUIREMENTS  

2.0. QUANTITY AND FORMAT: 

Six (6) paper copies and one (1) compact disk of Consultant s statement of qualifications shall be 
submitted and organized generally as listed below.  Proposals should be kept relevant and succinct. 

 

Cover letter 

 

Understanding of project and project approach 

 

Relevant project qualifications and experience as a firm 

 

Key staff/sub-consultant qualifications and relevant experience 

 

List of key project phases and a calendar for the execution and completion of each phase 

 

List of the cost of each key phase 

 

Summary of hourly rates by key staff and proposed method of billing for the project 

 

Estimated total of hours needed to complete all services and deliverables 

 

Summary statement  
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The submittal items must be placed in a sealed container bearing the Consultant s name and the 
words Statement of Qualifications & Proposal for Professional Services for Branding and 
Marketing Initiative.

 
The Village assumes no responsibility for non-receipt of submittal packages for any reason, including, 
but not limited to, carrier delay.  It is the Consultant s responsibility to meet the deadline stated above.  
Submittals which do not contain the required number of copies and all information requested in this 
RFQP may be considered non-responsive and rejected without evaluation.  Submittals received after the 
deadline or at the wrong location will be considered non-responsive and rejected without evaluation.  
Faxed and emailed copies will not be accepted. 

2.1. UNDERSTANDING OF PROJECT AND PROJECT APPROACH 

This section shall summarize the Consultant s understanding of the scope of service requirements and 
allows the Consultant to add any additional information, which may help the Village in determining that 
the Consultant fully understands the project and the needs of the Village.  

2.2. RELEVANT PROJECT QUALIFICATIONS AND EXPERIENCE AS A FIRM 

The Consultant s relevant experience shall be provided as part of the response.  The Consultant shall 
provide adequate information to show that the firm has particular expertise in assisting municipalities 
with brand development and implementation. 

The Consultant is encouraged to provide a short project synopsis and samples of relevant work.  The 
client/reference contact information for the relevant projects should be provided in this section of the 
response for each similar project. 

Descriptions of the Consultant s management principles are encouraged.  Consultants should provide 
information as to how a cooperative relationship with the Village will occur and describe how they will 
perform and successfully complete all tasks assigned in the interest of the community. 

2.3. KEY STAFF/SUB-CONSULTANT QUALIFICATIONS AND RELEVANT EXPERIENCE 

The Consultant shall include the qualifications/credentials for key staff positions and sub-consultants.    

2.4. SUMMARY OF HOURLY RATES FOR KEY PERSONNEL AND METHOD OF BILLING 

The Consultant is to provide a summary of the key positions that will be assigned to the Project and 
should provide the proposed hourly rates for each of the key billing categories.  The Consultant is also 
requested to provide a summary of the proposed method of billing for the project (lump sum, cost plus 
with not-to-exceed limit, hourly, etc).   

2.5. INSURANCE QUALIFICATIONS 

A statement of the Consultant s current insurance coverage signed by a company official shall be 
submitted in the packet.  The Village requires a minimum of Two Million Dollars ($2,000,000) 
Professional Liability Insurance, One Million Dollars ($1,000,000) Automobile Liability Insurance, Two 
Million Dollars ($2,000,000) General Liability Insurance, and Five Hundred Thousand Dollars 
($500,000) Worker s Compensation Insurance.  If the current coverage does not meet the Village s 
minimum requirements, a statement of the Consultant s ability and intent to obtain the required coverage 
must be included.  A certificate of insurance shall not be submitted in lieu of this statement. 
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2.6. PROPOSAL SUMMARY 

A summary statement is optional but can be included to help the Village select the best overall qualified 
Consultant. 

2.7. DEADLINE AND PROPOSAL DISPOSITION 

Completed Requests for Qualifications & Proposals shall be due NO LATER than 3:00 PM on 
Monday, March 7, 2008.

   

All submittals shall become the property of the Village of Downers Grove.  The Village will maintain 
confidentiality of all the proposals and not share information provided by prospective consultants with 
any other prospective consultant nor with the selected consultant.  Proposals shall be submitted to:    

Douglas Kozlowski, Communications Director  
Village of Downers Grove  
801 Burlington Avenue  
Downers Grove, Illinois 60515  

Any questions during the period of development of Consultant s response should also be directed to 
Douglas Kozlowski, Communications Director, in writing and be faxed to 630-434-5571 or emailed to 
dkozlowski@downers.us.   

2.8 SOLICITATION CAVEAT 

The Consultant understands and agrees that the Village of Downers Grove shall have no financial 
responsibility for any costs incurred by the Consultant and its subcontractors in responding to the 
Request for Qualifications and Proposals. Furthermore, the Village shall not be liable for any Consultant 
or its subcontractors costs attributed to their own study and investigation of the community in response 
to this RFQP until the Consultant has executed a contract with the Village of Downers Grove and has 
been authorized in writing to proceed.  The Village of Downers Grove reserves the right to terminate 
this Request for Qualifications & Proposals after three (3) days notice to all prospective Consultants. 

III. SELECTION PROCESS  

3.0 THREE STEP SELECTION PROCESS 

The selection process to determine the successful consultant will consist of the following three steps:  

Step One: Submittals will be distributed to members of a selection committee for review.  The 
committee will evaluate the submittals based on the following factors: 

 

Overall content and responsiveness to this Request for Qualifications & Proposals. 

 

Qualifications and relevant experience of the Consultant. 

 

Qualifications and relevant experience of the personnel assigned to the project. 

 

Demonstrated ability to work with municipal agencies. 
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Demonstrated performance on past projects. 

 
Review of hourly rates for all services and deliverables for the project.  

 
Demonstrated understanding of the Village s Strategic Plan.  

Step Two: The committee will conduct interviews with one or more of the selected Consultants as 
determined from Step One to obtain a more comprehensive view of their qualifications. 

Step Three: After the interview process in Step Two, the Village will negotiate and prepare a 
proposed contract for Village Council consideration. The Village may negotiate with one or more of the 
top qualified Consultants, as determined from Step Two.     


