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VILLAGE OF DOWNERS GROVE 
REPORT FOR THE VILLAGE COUNCIL WORKSHOP 

DECEMBER 9, 2008 AGENDA 
 

SUBJECT:                                              TYPE:                                      SUBMITTED BY: 

TeleStaff Software Purchase 

 Resolution 
Ordinance       
Motion 
Discussion Only Police Chief Robert Porter 

 
SYNOPSIS 
A resolution has prepared to authorize the purchase of TeleStaff staffing software and maintenance from 
Principal Decision Systems International (PDSI) of Irvine, California in the amount of $43,987. 
  
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan and Goals for 2007-2012 identified Exceptional Municipal Organization. A 
supporting objective of this goal is High Performing Directors, Supervisors and Employees Accountable 
for the Task, Work Product and Goal Achievement.   
 
FISCAL IMPACT 
The cost of the software, including the training, implementation and support is $43,987.  The purchase of 
this software is unbudgeted but $40,000 will be paid for out of the PrimeCo funds.  The remainder of the 
cost will be paid out of the General Fund budget. 
 
RECOMMENDATION 
Approval on the December 16, 2008 consent agenda. 
 
BACKGROUND 
The Police Department currently utilizes an Access based scheduling program that is being supported by a 
one-person company.  The program was purchased approximately eight years ago and has become 
antiquated.  The current program is not automated and requires staff to update it manually on a daily basis.  
This program requires employees to travel to the police department to view the schedule when trying to 
take time off. The program is not web-based and cannot be accessed from outside the police department. 
 
TeleStaff is an automated staffing software program designed for public safety, which allows scheduling 
changes to be done via telephone or computer.  The system provides automatic notification to staff 
members for requests to work or for any changes in their work schedule and can be done via telephone, e-
mail, text messages or fax.  The software can incorporate the Village’s complex organizational and 
collective bargaining rules to ensure that staffing decisions are made fairly and accurately.  The new 
system, including its own server, would modernize and optimize the way the police department performs 
staffing.  The software would give staff a faster, easier and more accurate way of accessing the 
department’s schedule, from virtually anywhere. 
 
TeleStaff is tested and proven software.  The Village has been using TeleStaff for fire department 
scheduling for the past one and a half years.  Locally, the Schaumburg Police Department has purchased 
and in the process of implementing the software.  The Algonquin Police Department recently approved the 
purchase of this software and has to schedule the training/implementation phase.  
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Staff is requesting that PDSI be considered a sole source vendor per Section 2.47.2 of the Village Code. 
The Village uses TeleStaff software and hardware for scheduling fire department staff.  Staff has 
integrated TeleStaff software into the Village’s financial software for payroll processing. Staff does not 
recommend purchasing software from a different vendor that may require additional system integration 
and staff training. 
 
The contract includes a two-year service and maintenance agreement. 
 
ATTACHMENTS 
Resolution 
TeleStaff License and Annual Service Agreement 
Addendum 
Campaign Disclosure Form 



RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF A SOFTWARE LICENSE 
AGREEMENT AND ADDENDUM BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND PRINCIPAL DECISIONS SYSTEMS INTERNATIONAL

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County, Illinois,

as follows:

1. That the form and substance of a certain License and Service Agreement (the “Agreement”)

and Addendum (the “Addendum”), between the Village of Downers Grove (“Customer”) and Principal

Decision Systems International (“PDSI”), for the Telestaff automated telecommunication/computer

technology software program, as set forth in the form of the Agreement and Addendum submitted to this

meeting with the recommendation of the Village Manager, is hereby approved.

2. That the Village Manager and Village Clerk are hereby respectively authorized and directed

for and on behalf of the Village to execute, attest, seal and deliver the Agreement and Addendum,

substantially in the form approved in the foregoing paragraph of this Resolution, together with such changes

as the Manager shall deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and

directed to take such further action as they may deem necessary or appropriate to perform all obligations and

commitments of the Village in accordance with the provisions of the Agreement and Addendum.

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution are

hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as provided

by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk
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