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Village of Downers Grove, TL
Prepa&al submittedin response to Proposal Ny an.
RFP: Muniezpal Utility Tax Audit Services~ August

‘Lead Institution:

Principal Investigators:

Haojun W, GIS P
hwu@azave

David Field, Projec Cobrdinator
dfield@azavar.com

Dr. Barry Orton, Cable Gross Revenue Expert
bmorton@wisc.edn

Angela Bingham, Telecommunications Expert
dssrd @yahoov:com '
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e'secemd step-invan audit is collecting any and a}! ap

s, regulations, statutes; and laws reldting
hat is t6 be reviewed or analyzed. From this p
ssis to-determine the availabili ity parameters and’
hat particular utility provider.

?ﬁiir'd" stepin th&"audi't‘precess is that we formaﬂy not

: ¢ pa
'_neuce ‘we appnse the unhty provzder of thL legal basis

it. We also notify the utility providers of the ne
ess and how the audit procedure will be conduc;eﬁ

.pcrfomwd by the utility provider including the for matting. of.
Azavar.

Expected Procedures for Address Verification Audit:

. The: first step. of the-audit process is the standat
by the Village and by each utility intosd compat
prepnetary software and analyses systems.

2. Next we perform a complete analysis of the Village’s
available data tendered by the Village including Geog
Sysu,ms (GIS). By creating the most complete I
increase the likelihood that all errors will be ident

3. Once the lists are finalized, we perform database anal
techniques to determine potential initial errors that
utility addresses. These errors. are just preliminary nay b Vi mthe
list upon further investigation.
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'venf) EIrors and to. rcahm addztmnal errors
conducted for every audit is.a manual review :
-vaﬂdsesses ? Thm will result in a finalized list o

Wed ithen work wuh the utility providers toresearchrerror

Lhat arc-tmmd to be Val_'iv_d. E,rrors ~.'_th'.at- are not Tou

‘with the \mimes to determme an accep
‘complete information available.

8. Onge the amount of lost revenue is determmined for € ¢
-audit, we will utilize our legal research conducted at the begin FOCEsS.
to deim mlm, the omslandmg mmues owed to Lhc' age .

Ilhno:s. law aovcmmg the statute of hmuano_ P

‘contractor agreement. We will utilize any-and all-o
collect those: past menies due to the Village.

9. Upon-conclusion of the andits, we will worky .
controls are in:place to prevent the future mxscedmv of addre;

10. With the approval of the municipality, we canalso conduct rex \ 54
particular utility providers (0 determine that-{he addresses that were’--feund and
corrected during the audit continue to be coded correctly, which will ensure
continual revenue for the community.

EXp.ectedyprocedures.far Gross Revenue (Cable Franchise Fee) Audit:

1. The first step is to obtain appropriate data from each utility:
governmental filings for reported revenueto determine if
discrepancies.

d Village or otlier
dre any:




& oL U T o,

AL DT

244 Sowth Wabash Avenue
K Chitage, Hiif
By 318 EX. 332

wow e AT oAy om R& ug R F

Next we systcmaucaliy armlyzre e&ch Tevenue:s eam
determine which' revenues should be included in 216
Village and are subject to franchise fees. Specific revenue s errin
Downers Grove are as follows: , ' N
4 The amount réported as allowance for bad debt.x
debt recovered. .
b, The amount collectéd from subscribisrs spe
franchise fees to the Village.
<. The amount collected from advertising fi
netwoiks, révenues which may go i porte
tis determined thatany stream of revenue
ihation of gross receipts based on the d
ordinances and franchises, further anal ysis will be' con
impact of that exclusion on municipal revenue throughe
5. 'We will then prepare detailed reports-outlinii
a result of each misstating: gross revenues for- calculaung
~applicableinterest and penalties.
6. ‘The final step is 1o review with the Village interial contro
ensare that utilities are properly reporting revenues in.th

Expense Audit Procedures:

1. Each utility vendor contract- and franchise agreement ‘will b
determine the rates, special considerations, inclusions and exclusions rel
that specific service.

Azavar will request invoices and other doc:Lxmcm}ati’Qgrﬁf@ni
the périod of review.
3. Azavar wil‘I then upload the mquested informa‘t‘ian i’n to

contract or tanff and dc{crmme if they are bemo consmémiy an accurateiy N
apphed in eéch momhly or quancriy mwme

vendors to determine an acceptable method for full disclosure 6f the. most
com‘pletc i‘n‘fox nmtion available.

for thxs pmncuhr service irom the Lnown vendor or othf’
Once the amount ot overpavment is deu.rmmed far aach
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v collect tho:’e past monies due to: Ehe Vxllage _
8. ‘Upon conclusion of the audits, we will work with the Vi
cor H’Oib arc m place to prwem f‘vture vend@r Imb ke

,cied darmv the audzt contmue 10 bfa app‘,_,_
’mxa] cost savmgs for thc cemmumty
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‘oposal Cost and Fees / Commission

the Vﬂlage owes other mumcxpalmes,
sly pand to another party In thls case, Az' '

bhali have no imbxhty for lhm, €r1or1s or: act:cms aris

the Village want Azavar to continue the audit after such disclosare an

termiiniation, the Village will pay all fees on a time and materials basis for.that utility
audit to-date and for future work related to that audit.
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ixperience Statement and Summa

: ndar tha name:Azavar Audit Setan@ns ]

eading software soluuens dlIOWS us to ensure the compa _
aiiow ng us to complete an anaﬁlym wtih very few pmb
N ""Vllidg&

.-employees who are mdustry Ieadﬁrs in the

12 diverse background including public: ads
information’ technoiogy, telecommunications, and urba lanning
background enablex us to cieveiop creative soiutmns:ito pm'

compames dambases are pl&“ULd wnh errors duc to hunian error,
lack of general care for accountability. We are confident that ¢ e
utility providers' databases and we are intent on linding those. erTors.
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f..evanstonzmg _ - o
ural gas, cable, and teleeommpnicati@n‘s-re@@iyabigsésgnﬁiegggage audifs:

[@rockfordil:gov
ceivables audits-and electric, natural gas; and telecommunications: expenseaud’ f

*Electric; natural gas, cable and telecommunications receivables-andits

-ilage of Westmont IL Pon‘. 25.059 (2006)

rweaver@downers us _
*Electric, natural gas, cable and telecommunications receivables audits




Village of Downers Grove

CAMPAIGN DISCLOSURE CERTIFICATE

e e ————— e —————

Any contractor, proposer, bidder or vendor who responds by submitting a bid or proposal to the
Village of Downers Grove shall be required to submit with its bid submission, an executed
Carnpaign Disclosure Certificate, attached hereto.

The Campaxgn Disclosure Certificate is required pursuant to the Vxllage of Downers Grove
Council Policy on Cthical Standards and is applicable to those campaign contnbunons made to
. any member of the Village Council. -

Said Campaign Disclosure Certificate requires any individual or entity bidding to disclose

campaign contributions. as defined in Section 9-1.4 of the Election Code (10 ILCS 5/9-1.4),

made to current members of the Village Council within the five (5) year period preceding the
. date of the bid or proposal release. :

By signing the bid documents, contractor/proposer/bidder/vendor agrees to refrain from making
any campaign contributions as defincd in-Section 9-1.4 of the Election Code (10 ILCS 5/9-1.4) to
any Village Council member and any challengers seeking to serve as a member of the Downers -
Grove Village Council.

Under penalty of perjury, I declare:

Bidder/vendor has not contributed to any elected Village position within

. "the last five (5) years.
A /%}/7
[~ Jason Perry
Signature Print Name

Q Bidder/vendor has contributed a campaign contribution to a current
member of the Village Council within the last five (5) years.

Print the following information:
Name of Contributor:

(company or individuat)

To whom contribution was made:

Year contribution made: Amount; $

Signature ' Print Name
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