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SYNOPSIS 
A resolution has been prepared to approve a three-year contract and addendum to lease two Primary Rate 
Interface (PRI) lines from Call One, Inc. as part of the telephone replacement project for a total cost of 
$28,800 (or $400 per line, per month).  
 
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan Goals for 2008-2013 identified Top Quality Village Infrastructure and Facilities. An 
objective includes Replace and Improve Village Facilities: Operating Efficiently, Promoting Productivity, 
and Supporting Effective Customer Friendly Services. 
 
FISCAL IMPACT  
The proposed three-year PRI line lease agreement cost of $28,800 would be paid through savings achieved 
in the General Fund from the purchase of the new phone system, which are anticipated to total at least 
$82,000 per year.      
 
RECOMMENDATION 
Approval on the November 17, 2009 consent agenda. 
 
BACKGROUND 
The proposed agreement is a subsequent contract related to the Village’s telephone replacement project. As 
reported to the Village Council on October 27, 2009, two PRI lines are required to support the VoIP 
solution.  Most of the financial savings from these PRI lines result from the reduction in the number of 
individual line charges. The current system consists of 241 phone lines, compared with a new VoIP system 
which utilizes a different type of connection called primary rate interface (PRI). Each PRI line supports 23 
active phone connections. Based on current usage, the Village would require only two PRI’s with a new 
VoIP system. The table below was presented to the Village Council during the October 27, 2009 meeting 
and summarizes staff’s initial projections for savings to be achieved as a result of the new phone system: 
 

Line Cost Savings Summary 
 

ITEMS 
ANNUAL TOTAL 

OLD CENTREX LINE COST  $88,865 
VOIP LINE COSTS   
    2 PRI Lines @ $450/each/month $10,800 
    10 POTS lines for backups & VOC @  $21.95/month   $2,634 

        Subtotal: $13,434 
TOTAL ANNUAL SAVINGS (LINE COST ONLY): $75,431 

Please note that this replacement only addresses the telephone usage. There are additional telephone lines 
required to support other types of usage such as fire alarms, traffic signals, EOC, etc. These lines will be 
maintained and are not reflected in this financial analysis. 
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As the table above indicates, staff initially anticipated a PRI phone line cost of $450 per month, per line, 
resulting in an annual cost of $10,800 for the two PRI phone lines. However, the proposed three year 
agreement offers a lower monthly rate of $400 per month, per PRI line, resulting in a total annual cost of 
$9,600. Under the proposed three-year term, the total agreement amount would be $28,800, which 
represents a total savings of $3,600 compared to staff’s initial projections.  
 
ATTACHMENTS 
Call One agreement  
Resolution 
Addendum 











RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF A CUSTOMER SERVICE 
AGREEMENT AND ADDENDUM AGREEMENT BETWEEN 

THE VILLAGE OF DOWNERS GROVE 
AND UNITED COMMUNICATION SYSTEMS, INC.

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County,

Illinois, as follows:

1. That the form and substance of a certain Agreement (the “Agreement”) and Addendum

Agreement (the “Addendum”), between the Village of Downers Grove (the “Customer”) and United

Communication Systems, Inc. d/b/a Call One ( “Call One”), for a three-year contract and addendum to lease

two Primary Rate Interface (PRI) lines as part of the telephone replacement project, as set forth in the form

of the Agreement and Addendum submitted to this meeting with the recommendation of the Village Manager,

is hereby approved.

2. That the Village Manager and Village Clerk are hereby respectively authorized and directed

for and on behalf of the Village to execute, attest, seal and deliver the Agreement and the Addendum,

substantially in the form approved in the foregoing paragraph of this Resolution, together with such changes

as the Manager shall deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and

directed to take such further action as they may deem necessary or appropriate to perform all obligations and

commitments of the Village in accordance with the provisions of the Agreement and Addendum.

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution

are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as provided

by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk
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