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SYNOPSIS 
A motion is requested to approve the purchase of 34 desktop computers and 3 laptop computers from Dell, 
Inc. in an amount not to exceed $31,679.82. 
 
STRATEGIC PLAN ALIGNMENT 

The Five Year Plan Goals identified Top Quality Village Infrastructure and Facilities.  
 
FISCAL IMPACT 
The FY10 budget includes $39,000 in the General Fund for computer replacements.  
 
RECOMMENDATION 
Approval on the April 13, 20010, consent agenda.  
 
BACKGROUND 
The proposed motion would authorize the purchase of 34 desktop computers and 3 laptop computers for 
use in the Public Works Department.  The Village currently utilizes a four year replacement cycle for its 
staff computers.  Based on the four year cycle, the Public Works computers were scheduled for 
replacement in FY09. However, due to budgetary issues the replacement of Public Works computers was 
postponed in FY09 and staff planned to reassess the computer replacement schedule in FY10.  In 2010, 
Public Works computers will be in their fifth year of use. Given the heavy usage by staff, these computers 
have experienced operational and speed problems, which has begun to affect departmental productivity. 
As a result, staff proposes the Village proceeds with the replacement of the Public Works computers.  
  
In early March an RFP was prepared and sent to vendors to obtain pricing on computers. A total of four 
responses were received.  Two of the proposals did not meet the Village’s specifications.  Table 1 below is 
a summary for the two proposals remaining proposals which met the Village’s specifications.   
 
Table 1: Proposal Comparison 

Vendor Total Price 
Dell $31,679.82 
Oakwood Development $45,687.00 
 
The lowest response and responsible bidder for the project was Dell, Inc.  Dell’s proposal met the 
specifications outlined by Village staff and the standardized PCs offered by Dell allow staff to be efficient 
and effecting in managing and supporting the system.  
 
Staff investigated a leasing option for Public Works computers.  However, based on the estimated cost 
provided by Dell, leasing does not appear to be an attractive option for the Village financially. With a 
lower cost than leasing, outright purchase would allow the Village to own the computers and therefore, be 
more flexible in changing the replacement cycle, if necessary or re-using some of the parts when machines 
approach their end life.   
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ATTACHMENTS 
Bid Contract Form 
Campaign Disclosure Form 
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