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SYNOPSIS 
A motion is requested to execute a professional services agreement with Sikich LLP of Aurora, Illinois in 
the amount of $23,650. 
 
STRATEGIC PLAN ALIGNMENT 
The Five Year Plan and Goals for 2010-2014 identifies Exceptional Municipal Organization.  A supporting 
objective of this goal states Village organization aligned with Vision, Mission and Core Beliefs.   
 
FISCAL IMPACT 
The adopted FY10 General Fund budget includes $20,000 for this project.  The not-to-exceed amount 
exceeds the budget amount by $3,650.  If the agreement for the full scope is approved, funds with be 
identified from other expense savings within the General Fund.   
 
RECOMMENDATION 
Approval on the May 4, 2010 active agenda.  
 
BACKGROUND 
The Village’s most recent iteration of strategic planning began in 2006 and continued through 2008. During 
this time, the Village prepared a Strategic Plan which consisted of a Mission, Vision, Core Beliefs, Goals, 
Action Agenda items and a list of customers and core services. In 2009, the Village amended the Strategic 
Plan based on limited discussions which took place during the Long Range Financial Planning sessions. These 
amendments were approved in January 2010. 
 
During the review and approval of the Strategic Plan amendments, the Village Council indicated that they 
would like to have a more thorough strategic planning process for 2010. The process should incorporate the 
input and findings of Total Community Development 3, which took place in the summer of 2009, and should 
be conducted prior to the 2010 Long Range Financial Planning process and prior to consideration of the FY11 
municipal budget. 
 
Staff prepared a request for proposals for strategic planning services. Seven proposals were received. Staff 
reviewed all proposals and identified three candidates for further consideration (Sikich, Lynn Montei & 
Associates and Executive Partners). A team consisting of two staff members and two Village Council 
members interviewed the three finalist candidates and determined that Sikich was best suited to lead a 
strategic planning process which focused primarily on direct input and engagement of the Village Council and 
staff and included community input from the TCD3 process, Long Range Financial Planning and the FY10 
budget review and approval process. 
 
Per the agreement, Sikich would produce a Council Policy Guide and Strategic Plan. The Council Policy 
Guide would formally develop policies that recognize the Village’s values, address Council and staff roles 
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and responsibilities and guide Council, staff and community interactions. Sikich would perform the following 
tasks to prepare the Council Policy Guide: 
 

o Conduct Village Council interviews 
o Convene a Project Team consisting of the Village Manager and Department Heads 
o Facilitate a Council Retreat 
o Prepare the Council Policy Guide 

 
The Strategic Plan would include a mission, vision, and short and long-term goals. Sikich would perform the 
following tasks to prepare the Strategic Plan: 
 

o Gather and review data from recent public input (TCD3, Long Range Financial Plan, FY10 Budget) 
o Hold a Strategic Planning Workshop 
o Perform Action Planning 
o Report the results 

 
Work would take place from mid-May through June. The total costs for the above services would be $23,650. 
 
ATTACHMENTS 
Sikich Proposal 
Professional Services Agreement 



RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF A PROFESSIONAL SERVICES 
AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND SIKICH, LLP 

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County,

Illinois, as follows:

1. That the form and substance of a certain Agreement (the “Agreement”), between the Village

of Downers Grove (the “Village”) and Sikich, LLP (the “Consultant”), for strategic planning professional

services, as set forth in the form of the Agreement submitted to this meeting with the recommendation of the

Village Manager, is hereby approved.

2. That the Village Manager  and Village Clerk are hereby respectively authorized and directed

for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in the form

approved in the foregoing paragraph of this Resolution, together with such changes as the Manager shall

deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and

directed to take such further action as they may deem necessary or appropriate to perform all obligations and

commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution

are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as provided

by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk
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