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SYNOPSIS 
A motion has been requested approving the purchase of a License Plate Recognition Camera System from 
Genetec Inc., of Saint-Laurent, Quebec, Canada, in the amount of $42,858. The implementation of this 
system will lead to more efficient and effective parking enforcement.  
 
STRATEGIC PLAN ALIGNMENT 
The Strategic Plan identifies Exceptional Municipal Organization and more specifically Fiscally Sound 
and Sustainable Village Government as a goal for 2008-2013.  
 
FISCAL IMPACT   
This project was not included in the FY10 budget but will be purchased using the savings resulting from a 
vacant Parking Enforcement Officer position. The position has been vacant for all of FY10, leading to 
$75,446 in salary and benefit savings. Staff expects a short-term increase in parking violators being 
identified, resulting in additional parking ticket revenue that may decrease over time as parking behaviors 
change due to increased enforcement.   
    

 
 

UPDATE & RECOMMENDATION 
This item was discussed at the November 2, 2010 Village Council meeting. Staff 
recommends approval on the November 9, 2010 active agenda.  

BACKGROUND 
The Police Department has one civilian Parking Enforcement Officer who is responsible for enforcement 
of all Village parking regulations, including train station parking lots, the parking deck, Downtown 
Business employee lots and time-limit parking areas. Staffing, which has been reduced from three 
enforcement positions to one since 2009, is currently not sufficient to enforce regulations in all of the 
public parking areas.  
 
A License Plate Recognition Camera System (LPR) integrates vehicle-mounted cameras with software on 
an in-vehicle laptop computer to digitally process images of license plates on parked vehicles. Processing 
the images of the license plates on parked vehicles allows the officer to quickly identify vehicles that are 
parked in violation of regulations. The system will allow the Parking Enforcement Officer to more 
efficiently enforce commuter permits and parking within time-limit zones, as well as identify wanted 
vehicles or parking scofflaws. The system will enable more checks per day, enabling one parking officer 
to be much more effective and efficient in enforcement efforts. For example, a parking enforcement 
activity that now takes approximately one hour would take approximately 10 minutes using the proposed 
system. The system will also allow for digital parking permits, which would eventually eliminate the need 
for hanging commuter permits and the costs associated with printing and mailing permits.  
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A Request For Proposal (RFP) was recently completed for the License Plate Recognition Camera System.  
Six vendors submitted proposals; three were invited to give presentations to staff. Genetec was the only 
vendor that met the Police Department’s specifications as outlined in the RFP. Therefore, staff 
recommends that Genetec be awarded the contract. The initial purchase includes a one-year warranty. On-
going maintenance will cost approximately $4,400 per year.  
 
ATTACHMENTS 
Request For Proposal 
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