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SYNOPSIS 
A motion is requested to approve the purchase of computers from CDS Offices Technologies in an 
amount not to exceed $62,892.00. 
 
STRATEGIC PLAN ALIGNMENT 

The goals for 2011-2018 include Exceptional Municipal Services. 
 
FISCAL IMPACT 
The FY 2011 budget includes an amount of $64,600 in the Equipment Replacement Fund for computer 
replacements.  
 
RECOMMENDATION 
Approval on the November 1, 2011 Consent Agenda.  
 
BACKGROUND 
Staff systematically evaluates computer replacement needs of the Village and plans accordingly, using the 
budget within the Equipment Replacement Fund. Staff is proposing to replace all Police Department 
personal computers as part of a four-year replacement cycle. The goal in replacing computers on a regular 
replacement cycle is two-fold:  

 Help the Village’s computer users to be more efficient through the use of current software and 
much faster hardware.   

 Help the Information Services Department to reduce the time spent maintaining computers and 
assisting users. Right now staff spends a great deal of time maintaining the older machines due to 
component failures. Any time that staff spends repairing a computer is time that computer user 
spends without a computer, making productivity and efficiency difficult. 

 
This year’s computer replacements for the Police Department will be from the Illinois State Computer 
replacement contract, which offers competitively priced computers that meet the Village’s requirements.  
Staff recommends the purchase from CDS for a total cost of $62,892.00. 
 
Price Breakdown 

Description Unit Cost Quantity Extended Cost 

Desktop PC $935.00 60 $56,100.00 

Laptop PC $849.00 8 $6,792.00 

  Total $62,892.00 
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ATTACHMENTS 
Contract – Desktop Computers 
Contract – Laptop Computers 
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