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SYNOPSIS 
A motion is requested to authorize a three-year contract for $105,000 with The Owens Group to serve as 
the Village’s Broker of Record to obtain competitive quotes to renew the Village’s re-insurance coverage 
for property, casualty and excess liability and to provide risk management and loss control services. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Exceptional Municipal Services and Steward of Fiscal and 
Environmental Sustainability. 
 
FISCAL IMPACT  
The FY12 budget includes $37,500 in the Risk Fund for this contract. 
 
RECOMMENDATION 
Approval on the March 13, 2012 consent agenda. 
 
BACKGROUND 
The Village of Downers Grove is Self-Insured for General Liability, Auto Liability and Workers 
Compensation. The Village maintains a Self Insured Retention (SIR) responsibility of $1,000,000 for 
General/Auto Liability and $500,000 for Workers Compensation. The Village retains an Insurance Broker 
to purchase the re-insurance in excess of the SIR and a stand alone policy for property insurance.  
 
The Village issued an RFP for Broker of Record and Risk Management Services in January, 2012. 
Responses to this RFP were received from four vendors. The Village conducted on site interviews with 
three of the four respondents, Mesirow Financial, Arthur J. Gallagher, and the Owens Group, Inc. Of the 
three firms, staff determined that the Owens Group will provide the most extensive risk management and 
loss control services that the Village was seeking. The Owens Group was founded in 1989 and focuses on 
brokering commercial insurance, with a specialty in public entities and developing cutting edge, results 
driven risk management programs. Headquartered in Chicago, Illinois, the Owens Group’s professional 
staff has specialized knowledge and skill sets in property and casualty insurance, while also offering 
expertise and a unique hands-on approach in a wide array of risk management related functions. The 
Owens Group has been successful in reducing losses for many entities through this unique hands-on risk 
management approach and the Village of Downers Grove will benefit greatly by adding this firm to our 
team. The Owens Group is committed to providing monthly services and assistance aimed at reducing the 
Village’s overall loss costs and claims. 
 
Services include but are not limited to: 

• Securing competitive quotes and policy enhancements for the Village's Insurance Program 
• Reviewing current self insurance program structure and following up with recommendations 
• Providing the Village with Certificates of Insurance 
• Conducting a complete risk assessment and loss control inspection 
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• Partnering with the Village’s Legal team to review Village contracts and insurance documents  
• Providing a dedicated loss control consultant onsite (monthly) 
• Safety program development 
• Policy and procedures review, revision and development 
• Semi-annual Stewardship Reports  
• Monthly newsletters 
• Conducting on-site safety training 
• Participating in monthly on-site Executive Safety Committee meetings 
• Conducting monthly on-site claims review for the 1st year, quarterly thereafter 

 
ATTACHMENTS 
Agreement  
 
1\mw\adenda.12\MMbrokerofrecord 



 

19 S. La Salle St., Suite 500 Chicago, IL 60603 
p: 312-368-5110 f: 312-368-5113 e: theowensgroupinc@toginsrisk.com 

 
 
 
 
Village of Downers Grove, Illinois 
Attention: Theresa H. Tarka 
Purchasing Assistant 
801 Burlington Ave 
Downers Grove, IL 60515 
 
 
 
 
Re:         RFP Response for Insurance Broker of Record and Risk Management Services  
                RFP – 0-8-2012/TT 
 
 
 
Dear: Ms. Tarka, 
 
 
The Owens Group, Inc. is very appreciative of the opportunity to participate in the Village’s 
RFP selection process for broker of record and risk management services (RFP #-08-
2012/TT). We have compiled a thorough response which addresses the topics/questions 
on your RFP in detail. The Owens Group is well positioned to assist the Village in providing 
solutions for your insurance needs with specific emphasis on risk management initiatives 
that can significantly impact the Village’s claims and associated financial situation.  We 
trust that you will find all to be in order. We are grateful for the opportunity and look 
forward to potentially participating in the next phase of the process. You may contact 
Valary Lewis of our office at 312-813-8883 with any further instructions, comments, or 
questions. Thank you again. 
 
 
 
Best regards, 
 

 
 
 
William H. Owens , III 
President/CEO 
 



































 

INSURANCE BROKER/RISK MANAGEMENT CONSULTANT QUESTIONNAIRE 

1. Name, address, and telephone number of Proposer: 
The Owens Group, Inc. 
Insurance & Risk Management Services 
19 S. LaSalle St., Suite 500 
Chicago, IL 60603-1438 
Phone: 312-780-1431  
 

2. Name, title and business address of person responsible for preparing this form 
William H. Owens, III 
CEO/President 
19 S. LaSalle St., Suite 500 
Chicago, IL 60603-1438 
Phone: 312-780-1431  
 

3. Name, title and business address of person to whom communications respecting this 
form should be directed, if different from above 
Valary Lewis, ARM 
Vice President Risk Management 
The Owens Group, Inc. 
19 S. LaSalle St., Suite 500 
Chicago, IL 60603-1438 
Phone: 312-780-1441 
 

4. Address of servicing office: 
The Owens Group, Inc. 
19 S. LaSalle St., Suite 500 
Chicago, IL 60603-1438 
Phone: 312-780-1431  
 

5. Description of legal status of Proposer (public, private, corporation, partnership, etc.) 
Corporation 
 

6. Brief Firm’s History: 
Founded by William H. Owens in 1989, The Owens Group, Inc. focuses on brokering 
commercial insurance, with a specialty in public entities, the private sector, and developing 
cutting-edge risk management programs for our clients. Headquartered in Chicago, Illinois, 
our qualified professional staff have specialized knowledge and skill sets in property and 
casualty insurance, while also offering expertise in a wide array of risk management related 
functions. 
 



 
7. Describe what resources you use to analyze loss runs: 

TOG firmly believes that a successful self insured retention program is only as good as the 
team members of the TPA firm that administers the claims handling process. As such we 
team up with qualified TPAs that can provide electronic reports on a monthly basis to the 
client and customized reports as needed or requested. TOG requires that the reports are 
provided in various formats for differing groups to use for their respective purposes. For 
example, we require that an executive report is done on a quarterly basis for review by the 
safety and finance committees. That type of report provides an overview of the losses by 
type and or department, average dollar amounts, trending data and reserve projections. 
Another type of report that we request to be furnished to the client is a detailed loss review 
every month that lists the specifics of each case in excel format so that the information can 
be formatted for whatever purpose the end user needs for their specific departments. The 
reports are used as a great training tool for the safety committees, both executive level and 
interdepartmental, and for budgeting and planning for the finance department as well as 
projections for legal counsel. TOG conducts quarterly claims reviews, at minimum where 
loss data is poured over in detail to each department head and the course of action for the 
claim is discussed in detail with the Risk Manager,  TPA, department head , and legal 
counsel. TOG recommends monthly claims meetings for new or high frequency/severity 
programs in order to establish tight protocols for litigation and claims management and to 
provide better oversight on claims proceedings per case.  
 

8. Marketing Approach: 
The Owens Group, Inc. has complete market access to all public entity markets and is one of 
the larger providers of insurance and risk management services to public entities in the 
Chicagoland area. We have gained prominence due to two primary factors: 
 
Market Experience - The public entity insurance marketplace in Northern Illinois 
and the Chicago area is truly unique.  It is important that the Village’s broker have a 
deep perspective on the developments over the last 25 years and specifically how 
that history has created the public entity insurance marketplace of today. 
 
Market Relationships - Insurance placement is a relationship business requiring 
ongoing contact with insurance markets and possessing an in-depth understanding 
of the strengths and weaknesses of insurance companies. 
 
Our market directory is updated regularly as market conditions and appetites of the various 
carriers change. We respectfully provide an insurance market intelligence report as a 
demonstration of our knowledge and expertise on placing self-insurance programs with 
today’s public sector insurance marketplace.   

  



 
9. List Available insurance and risk management services and activities that you would 

recommend for The Village of Downers Grove through your firm (i.e., exposure 
identification, reinsurance program, first dollar insurance program, loss prevention 
and control services, training, etc.) 
Risk Management 
TOG engages in high impact risk management programs where aggressive work is done to 
reduce recurrent types of losses or those trends with high claims dollars that are either 
occurring at the Village or are expected for the industry. TOG customizes the type of 
program that will be utilized for each account based upon the loss experience and 
exposures that the entity engages in.  
 
For example in the case study for the City of Waukegan found within this document, we 
utilize a unique risk management outsourcing approach so that the City has a full time 
person on site whose sole function is to identify loss trends, any associated problems within 
that system and strategically design the activities that needed to be in place to reduce loss 
dollars. In that case the risk management program is one where the City realized the return 
on investment immediately and understands the need for an on- site risk manager who is 
interfacing daily with departments, counsel and the broker as well as approaching the 
program encompassing all angles from workers compensation to liability types of 
exposures. An outsourcing program is not needed at Downers Grove because the Village has 
an in – house risk manager on site as well as a Human Resource Director so in this case the 
Village is a few steps ahead of that process. 
 
In light of the fact that there is a risk manager and human resource director on site, TOG 
recommends that the Village adopt a model where the team approach is used to address the 
losses that immediately need to be reduced and policies either revamped and/or 
implemented. The team approach requires the following people work in tandem to achieve 
the goals: broker, all top level department heads, TPA, legal counsel – liability and workers 
compensation, risk manager, human resources, finance director, and an independent loss 
control consultant who works at the behest of TOG for the Village exclusively.  The premise 
is that the team meets on a monthly basis to identify the problem areas that have been an 
obstacle to reducing losses in the past, revise policies as needed and implement 
programming based upon the Village’s loss history and exposure. TOG provides the loss 
control consultant to be on site at minimum monthly and as needed to address 
programming details that are needed such as training and rewriting of policies. TOG 
becomes intrinsically engaged with the programming in order to shift the trend and install 
accountability systems quickly to jolt the system into the direction that the Village will want 
to move.  

  



 
Program Structure 
As respects the type of self insured program that the Village should utilize, we recommend 
that the Village reduce their current SIR levels in order to place money back into the 
Village’s fund which will allow the Village to use that money for programming needs to fund 
the necessary training programs that will have huge impacts on loss. One of the major 
obstacles on a SIR program is that if the program is not properly funded, an entity can find 
itself in a precarious position where losses are being funded from the general fund as 
opposed to a structured loss fund where money has been placed incrementally to plan for 
losses. Once losses are paid from the general fund on an as needed basis, the program 
begins to deteriorate and the process needs to be revamped. Additionally, we recommend 
that the Village engage with a carrier that can provide on- site representation for semi - 
annual stewardship reports as requested and for training assistance in web based format as 
well as on – site programming as requested. It is imperative that the carrier become 
apprised of the developments that the Village engages in to address their loss history and 
becomes an intimate partner with the Village to ease in the pricing negotiation process at 
time of renewal. 
 

10. List any programs specifically designed for the public entity sector and a brief 
description of those programs: 
TOG routinely and thoroughly reviews and identifies new exposures for our public entity 
clients; both in terms of risk transfer and risk mitigation.  TOG maintains constant 
communication with the risk manager on developments within the industry that affect 
pricing and program structure so that the risk manager can assist the Village in customizing 
the proper type of program needed. 
 
TOG has worked extensively with clients on refining their loss funding process for their self 
insured programming to ensure that the program is successfully monitored and utilized to 
maximum effectiveness.TOG has developed varying types of program structures over the 
many years ranging from first dollar to self insured and retroactive plans as applicable to 
the entity. We find that complex entities do well on self insured programs when used in 
conjunction with proper funding and loss control mechanisms. We have developed pools, 
captives and loss sensitive plans to deal with loss financing.   
 
In the case study on the City of Markham within this document, TOG customized an 
approach where we brought in independent law enforcement professionals to address the 
problems we identified within that department’s police unit. As such the City was able to 
recruit a new chief who is also mentored by the professionals and also re – write the police 
manual and conduct state of the art training on the new policies. TOG thought outside of the 
traditional formula to provide the City with the customized solution it needed for that 
specific issue which was the major loss leader that was severely hampering the City’s ability 
to market itself within the market and obtain reasonable pricing on their insurance 
program.  



 
TOG has a library of over 3000 reports and up to date articles and information on a variety 
of subjects. We subscribe to multiple websites and periodicals that specifically apply to 
public entities. 
 
One of our sources allows The Owens Group, Inc. to plug in specific topics for the public 
entity, gain access to recent information and customize a report for the entity. All news and 
updates regarding that subject, i.e., “Public Entities”, are automatically sent to our computer 
and then forwarded to our client via the internet. 
 
Our senior personnel served on many insurance carrier public entity panels that share 
information about coverage, claims mitigation, and market intelligence which allows us to 
offer the entity the most competitive and comprehensive programs on a “Just – in-time” 
basis. 
 
One such panel we have served on for many years is Travelers’ public sector key agents who 
meet for annual reviews to assist Travelers in designing their program for optimum overall 
effectiveness for their insured(s). 
 
A cornerstone of service to our clients is the presentation of an annual stewardship report.  
A stewardship is report is an opportunity to review mutually-set objectives, measure 
progress toward goals, discuss areas of responsibility along with costs and benefits, and 
forecast the ensuing year. 
Through an annual stewardship report, The Owens Group, Inc., summarizes existing 
insurance and risk management programs in the context of the Village’s entire risk 
management program, advises of progress of service delivery, advises on external market 
conditions bi – annually, makes recommendations, and suggestions for improvements, lists 
summaries of premiums, and communicates loss experience. 

The Village can expect a Stewardship Report midway through the policy term.  The report 
can be used in the development and preparation of the Village’s-wide risk management 
goals and as a tool to support the Village during the budget process.  

 

 
 
 
 
 

  

Stewardship Report Components: 
• Loss Experience Analysis 
• Market Intelligence 
• Benchmarking   
• Premium Trending and Projections 
• Broker Service Delivery Review 
• Carrier Service Delivery Review 
• Renewal Strategy 



 
11. Describe your proposed form of compensation (e.g., commission, annual retainer, 

fee-for-service.) If proposing a fee, include a fee schedule and/or hourly rates over 
the term of this contract.  
The Village’s program is comprised of large deductibles and self insured retentions. As such, 
this type of program structure is typically excluded from any carrier’s contingent 
compensation arrangement that we have with our contract carriers at TOG.  
 
We request to be compensated on a combination of commission from the carrier for 
product placement and a fee basis for the loss control and risk management programming.   
A fee service agreement will be provided if awarded the contract to provide services for the 
Village. The service agreement outlines what is done for the fee and states the amount of the 
fee. That document is signed off on by the Village and TOG as an understanding of the work 
that will be done for the fee. The fee for loss control and Risk Management Services will be 
$35,000 per year for a three year contract. 
 

12. List at least four current public entity clients currently insured by respondent and 
briefly describe how your firm has made a significant impact on their insurance and 
risk management program: 
 
City of Waukegan 
The City of Waukegan has a population of 90,000+. After three years of saving the City 
several hundred thousand dollars on their fixed premium cost, The Owens Group, Inc. 
(TOG) was successful in convincing the City to allow us to perform enterprise risk 
assessments in several areas of operation that included Human Resource management, 
police operations and overall departmental risk management. This resulted in the City 
outsourcing its Human Resource and Risk Management functions to TOG.  
 
At the beginning of the outsourcing project beginning on November 1, 2009, the City was 
averaging $6,000,000 per year in claims experience.  To date, the return on investment 
(ROI) is well over $4,000,000 and the amount continues to grow with each month of work 
as each month passes.  Losses are now averaging less than $500,000 per year and this is the 
first time that the City has ever experienced in the years of tracking loss data, no “loss time 
days” workers compensation figures.  
 
In addition, by implementing a highly focused third party administrator, the City has been 
able to recover, with outsourcing risk management, well over $1,000,000 from aggressive 
claims management from insurance carriers and other entities.  

  



 
 
The City was successful in negotiating overall program premium reductions two years in a 
row for the first time in over ten (10) years. Prior to TOG’s involvement the City was 
experiencing increasing premiums and claims dollars per year without a strategic plan for 
turning the numbers around. Once TOG implemented the rigorous risk management 
programming needed to stem the tide of losses, the City was able to properly manage their 
claims handling procedures, properly address litigation and financial management which 
has placed the City into a very marketable and favorable position with insurance carriers. 

 
 
 
 
City of Markham 
The City of Markham has been with The Owens Group for over 20 years and was on a first 
dollar program over 10 years ago. TOG moved the City to a protected self insured retention 
program 5 years ago when the City became more focused on risk management. 
Unfortunately the City’s losses experienced a downward trend within a few years of 
entering into the SIR program. As a result The Owens Group re- engineered the safety and 
risk management programs that were languishing.  TOG established a more tightly run 
safety committee and established better procedures for the City that have resulted in 
reduction in claims cost of over 80% from 2007 through present. Liability claims went from 
$1.2 million in 2007 down to $93,000 in 2011. Heretofore the City was experiencing an 
inordinate number of tough liability claims within the police department. The Owens Group 
brought in independent professionals from the law enforcement industry to help the City 
revamp the structure and mission of the police department and in so doing reduced the 
City’s losses over $1,000,000 since 2007 to present day. Additionally, the City has 
experienced a reduction by 63% in workers compensation claims since 2007 due to the 
intense amount of work that is conducted very month. 
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 TOG has a rigorous risk management program in place currently which requires monthly 
risk management programming, monthly City wide safety meetings with the various 
departments – TOG is a part of the committee meetings, quarterly loss reviews of all claims 
activity with the City’s TPA, on - going corrective action with new policies and procedures 
and mandated monthly training programs within each department. The initial objective was 
to increase safety awareness and assist with the enhanced responsibility and accountability 
mandates as respects safety and claims throughout the entire City. That objective was met 
and is still being worked on through present day with favorable returns on the City’s 
investment.  
 

 
 
Village of Carpentersville, IL 
The Village of Carpentersville awarded TOG with the responsibility of administrating its 
Property & Casualty program in December of 2008. TOG assisted the Village in exiting a 
pool arrangement where annual fixed costs were averaging upwards of $2.4 million dollars 
per year. The Village immediately saved approximately $500,000 in fixed premium costs by 
moving to a protected self-insurance program that we recommended. With regard to claims 
costs within the Village’s retention, costs were averaging $1.4 million per year. Due to 
rigorous onsite implementation of policies, procedures and training, the Village is now 
enjoying total annual claims amounts of less than $30,000 per year with the average claim 
dollar per year now at $12,067. Total savings to date for both fixed and variable cost is 
approximately $1,800,000. Additionally, during the Village’s most recent renewal, TOG was 
successful in helping the Village market an aggressive campaign for insurance coverage 
with favorable returns from the market. There were multiple carriers bidding for the 
Village’s insurance which resulted in achieving the Village’s first overall premium reduction 
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 since prior to their entry into a pool arrangement over 20 years ago.  The favorable market 
response was primarily due to the hard work of their risk management program that is still 
in place today. 
 

 
 
 
The County of Cook, IL  
The County of Cook is comprised of the City of Chicago and many surrounding suburbs. It is 
the 2nd largest County in the United States. The Owens Group, Inc. provided insurance 
brokerage and risk management services for the County’s headquarters located in its 33 
story building located in downtown Chicago. TOG was responsible for the coverage of the 
County’s only fully insured location. TOG convinced the County that property and casualty 
insurance was necessary to protect the interest of the County for its administrative office 
location. 
 
In 2003, the County experienced a catastrophic fire at its administrative office building 
starting on the 11th floor which spread to several other floors causing seven fatalities. 
Several other people were injured with significant structural damage to the building. While 
the fire was ablaze, we notified the insurance carrier’s national claims adjuster and 
immediately dispatched our personnel to the site to coordinate emergency site protection 
teams. We worked with several legal teams, (Over 50 attorneys were involved), restoration 
management companies, forensic teams and worked hand – in-hand with the county to 
oversee the claims auditing services. 
 
As a result of having insurance in place, the County was able to recoup damages from the 
fire, which were paid by the insurance carriers. The final total loss was approximately 
$20,000,000 for property and a $100,000,000 liability settlement. All claim payments to the 
County were accurately paid within a reasonable time period. Subsequent to the loss, we 
coordinated a thorough review of all risk management practices with the insured. All 
findings were implemented by way of conducting reviews and drills with all invested 
stakeholders. 
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13. Provide the names and contact information for three municipal clients that may be 
contacted as reference: 
Client:  Village of Carpentersville   
  1200 L. W. Besinger Drive 
  Carpentersville, IL 60110 
Contact:  Mark Rooney 
    Village Manager 
Phone:    847-426-3439 
Length of Service: 5 Years 
 
 
 
 
 
 
 
 
 
 
 
 
 

14. Describe your firm’s specific qualification to provide an insurance program on par 
with the current program for the Village of Downers Grove, Illinois and how your firm 
will achieve the same level of competency: 
Our experienced personnel have over 30 years in the insurance industry. Our staff employs 
high quality, sophisticated personnel with backgrounds in customer service, claims 
management and analysis, loss control, risk management and underwriting. 
 
TOG has been in business over 25 years as a privately owned niche specialist. As an example 
of our expertise in public entity business we have been successful in reducing losses for 
many entities through our unique hands – on risk management approach. Handling 
accounts such as the City of Waukegan, the Village of Carpentersville, City of Markham, and 
Cook County amongst many others, demands that a broker possesses a wide breadth of 
knowledge and can think in untraditional ways to provide solutions. Our agency does 
possess the knowledge base needed to handle the Village’s exposures, which is very similar 
to those that we currently work with we are constantly thinking of solutions to resolve 
problems. 

  

Client:   City of Waukegan 
  100 N. Martin Luther King Dr. 
  Waukegan, IL 60085 
Contact:   Robert Sabonjian,  
  Mayor 
Phone:    847-599-2500 
Length of Service: 7 Years 

 
 
Client   City of Markham 
  16313 S. Kedzie Parkway. 

Markham, IL 60428 
Contact:  David Webb,  
  Mayor 
Phone:    708-331-4905 
Length of Service: 23 Years 
 

 



 
 

15. Describe a product or process that your firm created to improve a client’s safety and 
loss control program: 
 
Loss reduction is based upon both an analytical review of data and a practical review of 
losses and loss trends. Our technical tools are generated by various loss reports that “paint” 
a picture of exposures and hazards. Our expertise in individual claims management helps in 
both a quantitative analysis as well as qualitative review of all claims. We are concerned, 
equally, with frequency as well as severity. 
 
 

 
 
 
In conjunction with the risk management processes TOG employs, we have designed a 
safety calendar that is distributed at the beginning of each year to all departments. It 
encompasses all training that will be conducted for the entire year including mandated 
topics that each department must undertake throughout the months. TOG also requires that 
all departments set goals for the year and those are publicized as well along with the safety 
calendar. 
 
 
 
 
 
 
 
 
 
 
 

SAMPLE 



 
16. Describe how you firm will assist the Village with its goals of reducing loss frequency 

and severity. If your recommendations include other subsidiaries/companies or 
departments to assist with this, describe their purpose and if there an additional cost 
to the Village:  
TOG will provide the following services for the Village utilizing our in house personnel and 
an independent loss control consultant. The loss control consultant’s fee is a part of the risk 
management fee that will be assessed to the Village for service as previously mentioned in 
this document. 
Services consist of the following: 
 

I. On site management inclusive of site assessments, loss control inspection visits throughout 
the year  

a. A complete risk assessment will be performed of the operations including 
international exposure 

b. After the assessment is completed, a risk management report will be rendered to 
the risk management department 

c. The recommendations will be delivered in person to the contact person(s) and can 
also be downloaded of the client portal accessible 24/7 in order to track the 
development of the action plans and compliance to our recommendations 

d. During that process, a transformation report will be generated based upon the 
findings of the risk assessment 
 

II. Safety Program Development  
a.  will have access to all documents that have been developed as a result of the risk 

assessment report and those that are needed for self monitoring, tracking, and 
external reporting purposes 

b. TOG will review the existing safety manual to assess where there may be gaps or 
where additional information may need to be included 

c. The existing manual will be downloaded onto the client portal for access by all 
employees of the organization on a 24/7 basis 

d. In addition to the safety manual, all other pertinent safety documents such as self-
inspection forms, accident forms, OSHA reporting forms, and OSHA maintenance 
logs will also be available via client portal for immediate access  depending on its 
relevance of need 

e. TOG will hold strategy sessions  to develop a risk management/ safety calendar that 
will be available via client portal for access by all to see what safety programs are 
scheduled for the year and what seminars are mandated/ required by business 
division or location The calendar assists management with ensuring that all 
necessary programming is in place for the entire year for the whole operation (this 
is a proprietary product that was designed and conceptualized by TOG) 

  



 
III. Policy & Procedures Review, Revision and Development  

a. All company safety policies (existing and those to be created) will be posted on the 
client portal website for immediate access and for training purposes 

b. TOG will be reviewing the existing policies and will make recommendations for 
codifying those policies or updating them per recent regulatory information (all of 
these documents will be available on the client portal) 

c. Insurance policies will be reviewed annually and checked for accuracy with 
coverage recommendations and advice made in person to the risk management 
division – that information will not be available via client portal due to the sensitive 
nature of the material 
 

IV. Delivery of Best Practices guidelines 
a. TOG will provide a transformation matrix that addresses the items mentioned in the 

risk management report according to recommended Best Practices  
 

V. Stewardship reports  
a. TOG will provide semi- annual reports to Downers Grove ’s risk management 

department and post the reports on the client portal as information permits 
b. The reports will address the projects underway, claims overview, progress made 

and challenges or opportunities for improvement within the overall program 
 

VI. Monthly Dashboard Reports 
a. Dashboard reports on specific items such as claims dollars per month, division, or 

quarter, number of loss time work days, number of restricted time days per 
business division/month, OSHA recordable injuries, number of vehicular accidents 
per month, recent loss activity per month, loss funding amounts, claims per category 
such as auto, property, general liability, employment practices, etc… will be posted 
on the client portal for immediate access 

b. Reports will be generated monthly and delivered direct to the client through the 
internet system with specific reports also generated for the Finance Department 
containing information relevant to only that department 
 

VII. Newsletters 
a. TOG will be providing electronic newsletters to Downers Grove on a monthly basis  
b. The newsletters will provide up to the minute information about the industry and 

about new regulation that occurs within the insurance and government sectors 
c. The newsletter also provides information on recent litigation within the industry 

and how that may affect  
 

VIII. Claims Reviews & Analysis 
a. TOG will conduct monthly claims review with Downers Grove for the first year in 

order to evaluate, benchmark and educate all involved with the claims process 
b. After the first year, TOG will conduct claim reviews either monthly, every other 

month or quarterly depending upon need and movement of files 
c. The purpose of the reviews will be to identify 10 years of trended losses, benchmark 

the losses, triangulate loss information, develop a paid loss curve in order to predict 
cash payment in the future track the progress of loss control activities associated 
with addressing specific causes of losses or groups and update all involved on the 
ongoing claims progress of specific claims 



d. TOG will be working with Downers Grove, the carriers and as applicable, the States 
Attorney on settlement issues prior to the cases being settled so that Downers Grove 
is abreast of the process and approves of the direction that the case is going; 
Downers Grove will be able to express their concerns during the claims reviews as 
well as via electronically to TOG prior to settlement in most cases as applicable 

e. Claims reviews will be done either by business unit/ department or broken down by 
class such as workers compensation versus liability losses, depending on the size of 
the files 

f. TOG provides recommendations to Downers Grove on the development of the cases 
and direction that they should pursue if actions are not positively affecting the 
organization 

g. TOG also in reviewing the past 10 years of losses, examines the potential for 
Downers Grove to request reimbursement from any previous carriers on loss or 
claims monies that have exceeded the aggregate amounts as policies permit  

 
17. Describe your ability to support safety and loss control inspections as requested to 

provide loss prevention services/training (please include if there are additional costs 
for this service): 

TOG is committed to providing monthly service to the Village by providing on site 
representation from the Risk Manager and a dedicated loss control consultant to 
deliver services, conduct training and assist with redesigning the Village’s program. 
A service agreement will be provided if awarded the contract, which will delineate 
the services to be provided and the cost for the services. The fee for loss control and 
Risk Management Services will be $35,000 per year for a three year contract. 

18. Ability to review certain contracts and /or agreements for insurance requirements, 
assumption of liability and other risk management issues as requested: 
 The Owens Group, Inc. will provide consultation to the Village for the purpose of 
 determining limits, provisions, and types of insurance contracts with contractors 
 and subcontractors to which the Village enters into business. Specifically, we will 
 develop a contractual standards document related to the requirements for 
 contractor certificates of insurance for public entities.  Additionally, we recognize 
 that from time to time review and consultation is required for contracts, leases and 
 bonds that the Village is considering with respect to exposure identification, 
 insurance provisions/requirements, and indemnification/hold harmless issues.  It is 
 important to note that any such advice is not legal counsel and as such should not be 
 considered legal advice. TOG reviews the documents from an insurance coverage 
 and liability standpoint.  
 

19. Account Team: Name of principal and alternate, their experience and qualifications. 
People listed must be physically officed in the facility that will service the Village of 
Downers Grove and a short biography of each individual should be attached. 

 PRINCIPAL: William Owens,President/CEO 
 ALTERNATE: Valary Lewis, ARM –Vice President Risk Management 



 

William H. Owens 
President and Chief Executive Officer 

Background: 

Bill Owens began his insurance brokerage career at Arthur J. Gallagher in 1983.  Following 6 years of 
building a diverse book of business, Mr. Owens branched off and created The Owens Group, Inc. in 1989. 
Since that time, Mr. Owens has developed a public entity and non-profit specialty serving the Chicago 
land and primarily Midwest region. Mr. Owens is an expert in insurance product knowledge and 
designing risk management solutions that maximize public entity satisfaction. 

Municipality Specialty: 

• 27 Years, Public Entity Insurance Broker 
• Expert in Designing Risk Financing Strategy 
• Extensive Knowledge of Public Entity Insurance Market 

Education: 

• B.S., Business Administration, DePaul University 

Accomplishments: 

• Successfully implemented a reinsurance program for governmental liability pool in Indiana  
• Designed a one-of-a-kind, multi-year (5 yr), integrated risk financing program producing over 

significant premium savings 
• Successfully implemented Property & Casualty program for the 1996 National Democratic 

Convention, Chicago.  

Other: 

• C12 Member-Christian Business Group 
• Former President - Chicago Board of Underwriters 
• Former Chairman - Hales Franciscan High School 
• Public Risk Management Association(PRIMA) - Member & Speaker  
• Board Member - Athletes Against Drugs 
• PEAC Agent (Strategic planning sections for peak performing Public Sector Select Agents) 

  



Valary Lewis, ARM 
Vice President, Risk Management & Loss Control, Key Individual 

Background: 

Valary Lewis began her career in 1988 as a loss control representative for the St. Paul Insurance 
Companies and later performed loss control services with The Chubb Group Company. Valary then 
transitioned to account management with a major Midwest brokerage before joining The Owens 
Group, Inc. Mrs. Lewis combines her extensive loss control experience with her knowledge of 
insurance coverage and client servicing.   

Experience: 

• 22 Years, Insurance Industry Experience  
• Specialist – Account oversight in Public Entity, Fleet, Workers Compensation, and General 

Industry. 
• Loss Control and Account Management Experience 

 
Education: 

• A.R.M., Associate in Risk Management, Insurance Institute of America 
• B.S., Bachelors of Science, Penn State University 

 
Accomplishments: 

• Developed safety programs and modules for fleet and workers compensation programs 
• Significantly reduced loss costs within months of implementing enterprise risk management 

methods and programs 
• Implemented litigation management program resulting in significant loss savings 
• Oversees outsourced Risk Management and Human Resource Programs at medium to large-

sized municipalities. 
• Performs loss control inspections, develops safety programs and administers training programs 

for small to large-sized, multi–line accounts in the fields of Fortune 500 companies, municipal 
entities, and non–profit accounts.  

• Structured a complex, property, layering program for Fortune 500 Client during a hard market.   
• Introduced and incorporated the merger of loss control and account management to 

successfully round out account management from a holistic risk management perspective. 
• Effectively designed self-insured risk management programs for several public entity clients 

reducing variable (loss) costs and premiums. 
 

Other: 

• OSHA 10 Hour Certification 
• Trainer- Specialty: Auto Liability, General Liability and Workers Compensation Related 
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