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SYNOPSIS 
A motion is requested to authorize an agreement with Cole Taylor Bank for banking services for a three-
year period with an option for two additional years.  
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Exceptional Municipal Organization.  
 
FISCAL IMPACT 
There is no fiscal impact to the Village. The agreement with Cole Taylor states that compensating 
balances of $2.7 million in the Village’s cash accounts would result in a waiver of bank fees. This is the 
same method that the Village has been using in FY11 to pay for banking fees; for FY 2011 the 
compensating balances offset all banking fees.  This is consistent with the FY12 budget. 
 
 
 
 
 
 

UPDATE & RECOMMENDATION 
This item was discussed at the May 8, 2012 Village Council meeting. Staff recommends approval on 
the May 15, 2012 Consent Agenda.  

 
BACKGROUND 
Charter One currently provides banking services to the Village.  Charter One has informed Village staff 
that they will cease government banking in the Midwest region. Therefore the Village began the process 
of selecting a bank.  An RFP for banking and lockbox services was developed in March 2012 and was 
sent to sixteen banks within a two mile radius of Downers Grove and was placed on the internet for 
general viewing. The Village received responses from twelve banks. Eleven banks provided complete 
responses. One bank (First Merit) responded with lockbox processing only.  Lockbox services will be 
reviewed at a later time.
 
The selection criteria used for all the responses included the following:  

 Complete response to all required response items on the standard forms provided; 
 Ability to meet current and projected service requirements over the term of the banking 

agreement (any past experiences with the bank will be taken into consideration); 
 Ability to provide numerous  electronic banking services; 
 Best earnings credit rate (ECR) on required compensating balance; 
 Best availability schedule for deposit items; and; 



 Aggregate banking service cost, per identified activity and corresponding compensating 
balance. 

 Provide exceptional customer service 
 Bank financial condition 
 Security of online banking system 

 
Banks have different pricing structures and making comparisons among them is challenging.  Staff 
prepared an RFP that requested pricing on the most common transactions processed by the Village, 
which is estimated to capture 95% of the costs. Of the eleven banks that submitted proposals, four were 
interviewed and two met all the selection criteria. The following table summarizes the comparables 
requested in the RFP for the two banks on a yearly basis.    
 

Bank Fees Compensating Balances 

Cole Taylor* $17,343 $   2,700,000 
MB Financial $25,952 $   3,500,000 

* Recommended Vendor 
 
The eleven proposals were reviewed based on customer service, financial condition of the bank, security 
practices and cost of services (fees required and compensating balances to waive fees.)  Cole Taylor met 
all the selection criteria and offered the lowest required compensating balance to waive fees. 
 
The agreement would be effective July 1, 2012 and staff will work with Cole Taylor on the transition. 
 
ATTACHMENTS 
Contract form 
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