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SYNOPSIS 
At the March 20, 2012 meeting, the Village Council discussed the OASIS Program. Based on the 
Council’s discussion, staff is proposing modifications to the OASIS Program. 
 
STRATEGIC PLAN ALIGNMENT 
The Strategic Goals for 2011-2018 included Strong, Diverse Local Economy.  
 
FISCAL IMPACT 
The 2012 Budget included $350,000 from the Ogden Avenue TIF fund to continue the program. 
 
The proposal would increase the grant maximums to individual properties/businesses as follows:  

• Interior Properties < 1 acre = from $50,000 to $100,000 
• Corner Properties and Properties > 1 acre = from $75,000 to $150,000 
• Comprehensive Improvements Eligible for a 25% Bonus 

 
RECOMMENDATION 
Approval on the July 17, 2012 Active Agenda 
 
BACKGROUND 
Program Goals 
The Village Council approved the OASIS Program on September 14, 2010. OASIS provides a dollar-for-
dollar matching grant for exterior improvements to properties within the Ogden Avenue TIF District. The 
program was based from the Ogden Avenue Corridor improvement strategy, prepared in 2005 
recommends that the Village use the Ogden Avenue TIF fund’s accumulated real estate tax increment to 
make aesthetic improvements in the corridor including providing more attractive sites, improving 
pedestrian and vehicular traffic circulation, landscaping improvements and reducing visual clutter 
including signage updates and overhead utility burial. 
 
At the March 20, 2012, the Village Council discussed potential changes to the OASIS program. 
Additional information about the OASIS program can be found here: 
http://www.downers.us/public/docs/agendas/2012/03-20-12/REP00-04836_OASIS.pdf. 
 
Staff Recommended Changes 
While the program has been active for two years, the number of comprehensive site improvements is 
fewer than originally anticipated. Based on the response to the program and Village Council direction, 
staff is recommending several changes to OASIS. The goals of these proposed changes are to 1) simplify 
the OASIS program; 2) make it more attractive to property and business owners; and, 3) make the 
program more attainable for property and business owners.  
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The proposed modifications to the OASIS program are: 
 

1. Applicant’s Match Decreased: The match would be changed from a 50% match to a 25% match. 
In other words, the applicant would only need to provide 25% of the funding. The Ogden Avenue 
TIF Fund would fund up to 75% of the project costs. 

2. Maximum Grant Increased: Currently properties over one acre or on a corner may receive up to 
$75,000 and properties less than one acre have a maximum of $50,000. This amount will be 
changed to $150,000 and $100,000 respectively.  

3. Outstanding Project Definition Changed: Projects incorporating multiple elements of the 
program and go beyond the zoning and development minimums will be eligible for a 25% 
increase. The current program only requires that multiple elements be proposed to be considered 
for the bonus. This would effectively bring the match over 93% for an outstanding project. An 
example of funding for an outstanding project is provided in the table below. 
 
 
Table 1: Example Outstanding Project (Total Eligible Costs $150,000) 
 Amount Percentage 
Applicant Match $37,500 25% 
Village TIF Grant $112,500 75% 
Bonus (25%) $28,125 N/A 
Total TIF Grant $140,625 93.75% 

 
4. Signs: Bringing nonconforming signs in to compliance with the sign ordinance will be required as 

a condition for receiving funding. Signs will not be funded, unless part of an outstanding project 
that receives the 25% bonus. 

5. Sidewalks: Sidewalk easements and/or construction of a sidewalk will still be required as part of 
the program. However, if a property adjacent to the applicant’s property has sidewalks, the 
applicant will be required to install a sidewalk as a condition of funding the grant. The sidewalk 
may be included in the grant total and subject to the matching grant levels. 

6. Landscaping: Landscaping improvements will only be funded if the applicant is proposing at least 
10% more landscaping than is required by the Village’s zoning ordinance. 

7. Category Maximums Eliminated: The program will be simplified by removing the maximums 
for the individual categories. The only the overall maximum will apply to a project. There are no 
changes to the categories except for the elimination of funding for signage. 

8. Mechanical Units: As a condition of any project proposing a façade improvement, the mechanical 
units will be required to have 360-degree screening. 

 
The eligible project categories would be modified slightly to reflect changes in the program. Generally, 
OASIS projects are reviewed in the context of the recommendations contained within the Comprehensive 
Plan, 1999 Ogden Avenue Commercial Corridor Master Plan and Village’s Strategic Plan. The categories 
described below are used to judge applications.  
 

• Category 1 – Site Improvements: 
Examples of site improvements include consolidating driveway accesses to Ogden Avenue, 
removal of nonconforming parking spaces, installing stormwater management strategies, removing 
pavement and adding landscaping, providing cross-access between properties, installation of 
public sidewalks and installation of exterior site lighting. 
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• Category 2 – Landscaping: 
Landscaping projects that provide at least 10% more landscaping than is required by the zoning 
ordinance are eligible for OASIS funding. Examples of landscaping include screening of off-street 
parking areas with shrubs, ornamental grasses and shrubs, installing landscaping to improve water 
run-off quality, installation of foundation plantings, installing ornamental fences, construction of 
outdoor café spaces and installation of shade trees. Installing the minimum required landscaping 
for a project does not constitute an eligible “landscaping” project.  

 
• Category 3 – Building Façade: 

Examples of improvements to building facades include major renovations that update a building’s 
appearance (a “major renovation” affects more than 50% of existing exterior walls fronting Ogden 
Avenue or adjacent side streets), installation of a canopy or awning, adding transparent windows, 
adding pedestrian-friendly doors and shrubs, installing parapet walls and decorative cornices that 
hide mechanical equipment and installation of decorative lighting fixtures on the building. All 
projects that include a façade improvement shall provide 360-degree screening of all mechanical 
units. 
 

• Category 4 – Signs: 
All projects receiving OASIS funds shall replace nonconforming signs as a condition of receiving 
funds. Signs would not be funded by the OASIS Program, unless the project receives a 25% bonus 
that is reserved for “outstanding” projects that encompass all other categories of the program. 

 
 
OASIS Team Recommendation 
The OASIS Team reviewed the program on April 13, 2012 and June 26, 2012. A memorandum detailing 
the Team’s position is attached. In general, the OASIS Team recommends continuing the current program. 
However, if the Village Council decides to remove funding for sign-only applications, the OASIS Team 
believes the Council should implement the changes detailed below.   
 
ATTACHMENTS 
OASIS Team Memorandum  
OASIS Policy 
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