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SYNOPSIS 
A motion is requested to authorize a purchase of 58 ruggedized laptop computers (Panasonic 
Toughbook’s Model Number CF-31Mk3) and nine standard laptop computers from CDS Office 
Technologies for a total amount of $233,421.00 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Exceptional Municipal Services. 
 
FISCAL IMPACT 
The FY12 Adopted Budget includes $260,000 in the Equipment Replacement Fund for Public 
Safety laptop replacement.   
 
RECOMMENDATION 
Approval on the October 2, 2012 consent agenda. 
 
BACKGROUND 
Staff systematically evaluates computer replacement needs of the Village and plans accordingly, 
using budgeted funds within the Equipment Replacement Fund. Staff is proposing to replace all 
Police Department laptop computers as part of an ongoing five-year replacement cycle; the 
police department laptop computers were last replaced in June of 2007.  The goal in replacing 
computers on a regular replacement cycle is to ensure Village staff operatea efficiently through 
the use of up-to-date software and hardware. 
 
As part of the evaluation process, staff identified an opportunity to reduce the number of 
ruggedized Toughbooks to be purchased, replacing nine of the laptops with standard, lower-cost 
laptops. This will result in a cost savings to the Village of over $25,000.         
 
This year’s computer replacements for the Police Department will be from the Illinois State 
computer replacement contract, which offers competitively priced computers that meet the 
Village’s requirements.  The state contract also provides the advantage of getting the most 
current CF-31Mk3 laptops. 
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