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SYNOPSIS 
Public Hearing regarding the proposed FY13 Municipal Budget. 
 
 

STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 include Steward of Financial and Environmental Sustainability.  
 
 
FISCAL IMPACT   
The FY14 Municipal Budget will provide for all operational revenues and expenditures for the time period 
from January 1, 2014 through December 31, 2014. 
 

 
 
BACKGROUND 
On September 27, 2013, the proposed FY14 Municipal Budget was published for the Village Council and 
the public. The proposed budget is available at http://www.downers.us/govt/village-budget. A Budget 
Workshop will be held at Fire Station 2 on Saturday, October 5, 2013.  Staff will present information 
related to the following funds at the Workshop: 
 

• General Fund 
• Health Insurance Fund 
• Risk Fund 
• Fleet Services Fund 
• Equipment Replacement Fund 
• Police Pension Fund 
• Fire Pension Fund 

• Stormwater Fund 
• Water Fund 
• Parking Fund 
• Capital Fund (Streets & Sidewalks) 
• MFT Fund 
• Major Buildings Fund  

• Downtown TIF Fund 
• Ogden TIF Fund 
• Transportation Fund 
 

             

UPDATE & RECOMMENDATION 
The FY14 Municipal Budget was discussed at the Budget Workshop on Saturday, October 5, the Village 
Council meeting on Tuesday, October 8 and at Coffee with the Council on Saturday, October 19. Based on 
Council discussions at the Coffee with the Council, staff made changes to the stormwater budget reflecting 
a 6.4% increase in the stormwater utility fee. The proposed budget ordinance has been amended 
accordingly. The attached spreadsheet shows the revised expense totals resulting from changes directed by 
Council. In addition, in response to a Council question regarding the resulting changes to budgeted 
maintenance and capital activities, staff prepared the attached answer. 
 
Staff recommends adoption on the Tuesday, November 12, 2013 Active Agenda.  



During the presentation both Village Council and residents will have the opportunity to ask questions. If 
requested by Council, staff will provide a presentation for any of the remaining funds not discussed at the 
Saturday Workshop. 
 
Following is the budget schedule for the remainder of the year: 

• Budget Discussion    Tuesday, Oct. 15 
• Coffee with the Council  Saturday, Oct. 19 
• Budget Public Hearing    Tuesday, Nov. 5 
• Estimated Levy Discussion  Tuesday, Nov. 5 
• Vote to Adopt Budget   Tuesday, Nov. 12 
• Adopt Estimated Tax Levy  Tuesday, Nov. 12 
• Tax Levy Public Hearing  Tuesday, Dec. 10 
• Adoption of Tax Levy   Tuesday, Dec. 17 

 
ATTACHMENTS 
Ordinance 
Changes to Proposed 2014 Budget Ordinance 
Responses to Council Budget Questions 



PROCEDURES FOR PUBLIC HEARING
2014 FY  BUDGET

Mayor's Opening Statement:

This public hearing will please come to order.  This  public hearing has been called by the

Village Council to consider the proposed Village Budget.

Notice of this hearing was published in the Downers Grove Suburban Life and a certificate 

of publication is made a part of these proceedings. 

I would like to summarize the procedures which we will  follow for tonight's public

hearing. 

1. First, Dave Fieldman, Village Manager, will provide an overview of the

proposed  Budget.

2. Next, there will be an opportunity for members of the Village Council to

ask questions or make comments.

3. Next, there will then be an opportunity for members of the public to make

statements or comments, or to submit written statements or comments for the record.

4. I will again ask if any member of the Council wishes to make a statement

or ask a question.

5. Thereafter, I will ask for a motion to adjourn.

At this hearing, witnesses will not be sworn and a verbatim written transcript of the

statements or testimony given at the hearing will not be prepared.  However, a recording of the

procedures will be made on Village equipment and retained until minutes of the hearing have

been prepared and approved by the Village Council.

1. Staff Presentation.

2. Questions or comments from the Village Council.

3. Comments or statements from the public.

4. Final questions or comments from the Village Council.

5. Adjournment.
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General Fund (001) Revenue & Expense Adjustments

SURPLUS/
DEFICIT 

Recommended Budget (9/27/13) 43,792,818       Recommended Budget (9/27/13) 43,568,613  224,205     
Salary & Benefit Increases 130,000       

Adjusted Recommended Budget (11/05/13) 43,792,818       Adjusted Recommended Budget (11/05/13) 43,698,613  94,205       

Stormwater Fund (443) Revenue & Expense Adjustments

SURPLUS/
DEFICIT 

Recommended Budget (9/27/13) 3,683,000         Recommended Budget (9/27/13) 12,724,193  (9,041,193) 
Fee Increase at 6.4% (from 10%) (125,280)           Decrease to O&M Expenses (125,280)     

Adjusted Recommended Budget (11/05/13) 3,557,720         Adjusted Recommended Budget (11/05/13) 12,598,913  (9,041,193) 

REVENUES EXPENSES

REVENUES EXPENSES



Staff Responses to Village Council Budget Questions ­ November 1, 2013
What stormwater capital projects and maintenance activities that should be completed will not
be completed under the proposed revenues and expenses in the stormwater funds?
The recommended level of capital project investment and maintenance activities were established in the
Watershed Infrastructure Improvement Plan, Community Investment Plan and Stormwater Master
Plan. The recommended level of service was reviewed and verified as part of the Stormwater Utility
Report.

The recommended level of service for FY14 calls for $5.9 million of total revenues to be spent on $1.3
million of capital projects and $3.5 million of operations and maintenance activities and the remainder
on debt service payments.  The FY14 budget calls for about $3.5 million in revenue.

At this level of revenue generation the following capital projects currently included in the Community
Investment Plan would not be completed.

 DR­022 ­ St. Joe's Creek South ­ Streambank Stabilization
 DR­034 ­ Dredging of Prince Pond
DR­040 ­ Retaining wall improvements in Lacy Creek (Phase III)
SW­070 ­ Storm sewer replacement would be limited to about $500,000 per year
SW­080 ­ improvements in response to the April flood

Maintenance activities listed in Exhibit 1 would be performed at levels closer to the Current level rather
than the Recommended level.

What is the penalty for not spending the bond proceeds?
The penalty for not spending bond proceeds would be related to arbitrage. In the current  interest
environment, there is no arbitrage.

What are the intentions for the use of grants in the Stormwater Fund?
Since grants are one time revenues, they should be used for one time expenditures like capital projects
or property acquisition.  They should not be used to fund continued operations.

ATTACHMENTS
Exhibit 1 ­ Memo Regarding Stormwater Fee Adjustments
Pie Charts Showing Revenue Sources



Exhibit 1: Stormwater System Maintenance Standards 



2014 Stormwater Revenue Sources by Class Under Various Fee  
Scenarios for Tax-Exempt Properties 

 
2012 % of Stormwater 

Revenue by Class

Commercial 
20.90%

Residential
76.10%

Industrial
3.00%

Tax Exempt
0.00%

2013 % of Stormwater Revenue by Class
$8.40 per ERU

Residential
50.19%

Commercial 
33.24%

Industrial
7.80%

Tax Exempt
8.77%

 
 

2014 Fees per the Plan
$9.24 per ERU

Residential
50.19%

Commercial 
33.24%

Industrial
7.80%

Tax Exempt
8.77%

  
2014 Fees Frozen at 2013 Levels

$8.40 per ERU

Residential
50.59%

Commercial 
33.51%

Industrial
7.86%

Tax Exempt
8.04%

 

Foregone Net 
Revenue: 
$30,500 

Foregone Net 
Revenue: 

$0 



 

2014 Fees Reduced by 10% from 2013 Level
$7.56 per ERU

Residential
51.00%

Commercial 
33.78%

Industrial
7.93%

Tax Exempt
7.29%

 
 

2014 Fees Reduced by 15% from 2013 Level
$7.14 per ERU

Residential
51.21%

Commercial 
33.92%

Industrial
7.96%

Tax Exempt
6.91%

 
2014 Fees Reduced by 20% from 2013 Level

$6.72 per ERU

Residential
51.42%

Commercial 
34.05%

Industrial
7.99%

Tax Exempt
6.53%

 
 

 
 

Foregone Net 
Revenue: 
$61,000 

Foregone Net 
Revenue: 
$76,300 

Foregone Net 
Revenue: 
$92,000
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