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JANUARY 14, 2014 AGENDA 
 

SUBJECT:                                              TYPE:                                      SUBMITTED BY: 

Approval of Data Ticket, Inc. 
Agreement 

 
 
 

Resolution 
Ordinance       
Motion 
Discussion Only 

Robert Porter 
Chief of Police 

 
SYNOPSIS 
A motion is requested to award a one year agreement to Data Ticket, Inc., of Newport Beach, CA, for the 
administration of the police department’s parking citation process.  Data Ticket Inc. will maintain all 
citation records, provide citation software for police department staff, and manage the billing/collections 
process.  Anticipated cost of this agreement will be approximately $18,000; however, actual total cost will 
be based on the number of citations handled by the vendor.   
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 identified Strong, Diverse Local Economy.  
 
FISCAL IMPACT 
The Village will see a savings of approximately $23,500 by entering into this agreement.  Although the 
cost of this service will be deducted from each citation handled by the vendor, the Village was able to 
eliminate one full time position and transition to two part-time employees in anticipation of this 
outsourcing. The elimination of the full time position resulted in savings of benefits costs.  Also, the cost 
of the current parking citation software and hardware maintenance can be eliminated since Data Ticket, 
Inc. will be providing a software solution.         
 
RECOMMENDATION 
Approval on the January 14, 2014 consent agenda. 
 
BACKGROUND 
This contract will outsource the parking citation administration process, resulting in a lower overall cost 
while maintaining the same customer service standards currently provided by Village staff. Payment for 
parking citations will continue to be made in person at the Police Department, by mail or online. The 
vendor will maintain all citation records, manage the payment process, send out the required late 
notifications and administer the collections process.  Additionally, the vendor will provide software for the 
issuance of citations, which will allow all citation information to be transmitted electronically to the 
vendor.    
 
A Request for Proposals (RFP) was issued and published in accordance with the Village’s Purchasing 
Policy.  Three proposals were received by the due date of October 9, 2013.  Demonstrations were 
conducted with all three vendors.    
 
The bids were based on a per citation fee structure.  Staff conducted an analysis of each proposal using six 
months of the 2012 citation data to determine the anticipated annual cost. 
 
 
 



 2

Vendor Anticipated Cost 
Data Ticket, Inc. $18,136 
ComPlus $29,218 
Passport Parking $27,514 

 
Staff recommends awarding this contract to Data Ticket, Inc. as the proposer with the lowest cost.  Data 
Ticket, Inc. has satisfactorily provided similar services to the Village of Oak Park (collections and 
payment processing only), City of Lakewood, OH and the City of Salinas, CA. 
 
ATTACHMENTS 
Contract Document 
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