
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

WEDNESDAY FEBRUARY 26, 2014, 7:30 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

 

1. Call to Order.  President Kathleen DiCola called the meeting to order at 7:30             

p.m. 

 

2. Roll Call: Present: Trustee Susan Eblen, Trustee Wendee Greene (present through 

discussion on Agenda Item 8a), Trustee David Humphreys, Trustee Daniel Loftus, 

Trustee Thomas Read, President Kathleen DiCola.  

Also Present: Director Rick Ashton, Assistant Director for Support Services Sue 

O’Brien, Children’s Services Manager Sara Pemberton, Downers Grove Public 

Library Foundation Board member John Mochel, Downers Grove Friends of the 

Library President Joanne Hansen, Downers Grove Residents Frank Falesch and 

Marge Falesch, Chicago Tribune TribLocal Reporter Dawn Rhodes. 

 

3. Welcome to Visitors. President DiCola welcomed the staff and visitors and thanked 

them for their interest in the work of the Library Board. 

 

4. Approval of Minutes. 

 

a. January 22, 2014 Regular Monthly Meeting.  It was moved by Read and seconded 

by Humphreys THAT the Minutes of the December 18, 2013 Regular Monthly 

Meeting be approved.  Roll Call: Ayes: Greene, Humphreys, Loftus, Read, 

DiCola.  Nays: None: Abstentions: Eblen. 

 

5. Approval of Payment of Invoices and Other Financial Reports.  It was moved by 

Read and seconded by Eblen THAT February invoices totaling $83,265.47 and 

February credit memos totaling $402.01 be approved, and that January payrolls 

totaling $186,155.54 be recognized.  Roll Call: Ayes: Eblen, Greene, Humphreys, 

Loftus, Read, DiCola.  Nays: None.  Abstentions: None. 

 

6. Opportunity for Public Comment on Agenda Items. 

Frank Falesch commented on the changes in the building renovation project budget.    

He asked for an explanation of the changes, especially relating to the first round of 

construction bids, which came in over budget.  President DiCola thanked Mr. Falesch 



for his comment and clarified the information as follows: The initial estimated project 

budget of approximately $1,800,000 was increased in mid-2013 to $2,400,000, as the 

Board identified additional existing Library reserve funds that could be committed to 

the project.  This increase did not involve a tax increase or the borrowing of money.  

The increase was not related to the first round of bids, all of which were rejected by 

the Board because the total exceeded the budget.  After the first round of bids, the 

architects and construction managers made modifications to the project to bring its 

cost within budget. 

 

7. Opportunity for Public Comment on Other Library Business. 

None. 

 

8. Unfinished Business. 

 

a. Library Building Renovation Project Financial Issues.  Requested action: 

discussion. 

Ashton presented a report from Shales McNutt Construction, a preliminary summary 

of the results of the bid opening held February 21.  By the time of the special Board 

meeting on March 5, SMC will have verified all bids and will be prepared to 

recommend issuance of Notice to Proceed to the low bidders.  This will trigger 

further preliminary work on the part of the selected contractors.  Once the contractors 

have successfully completed the additional paperwork requirements, SMC will be 

prepared at the March 26 regular Board meeting to recommend the awarding of 

contracts and work can begin immediately. 

 The Board members noted their satisfaction that the total of the base bids, 

$1,711,108, is within the project construction budget.  The Board also discussed the 

alternate elements of the bids.  Add-alternates 1-5 total $48,212.  As these alternates 

involve materials and finishes previously included in the base project, the Board 

expressed an interest in approving them, dependent on the availability of funds.  The 

Board directed Ashton to investigate possible strategies for identifying and allocating 

the needed funds. 

 At this point, Trustee Greene was excused and departed from the meeting. 

 Ashton presented a Proposed Change Order Authorization (attached), which the 

Board had requested.  It was moved by Read and seconded by Loftus THAT the 

Change Order Authorization be approved.  Roll Call: Ayes: Eblen, Humphreys, 

Loftus, Read, DiCola.  Nays: None.  Abstentions: None. 

 

b. Policy Revisions Regarding Library Fines, Fees, and Loan Rules.  Requested 

action: approval.  It was moved by Loftus and seconded by Humphreys THAT the 



proposed policy revisions (attached) be approved.  Roll call: Ayes: Eblen, 

Humphreys, Loftus, Read, DiCola.  Nays: None.  Abstentions: None. 

 

c. Proposed Intergovernmental Agreement of the Local Government Property 

Assessment Consortium (attached).  Requested action: approval.   

Ashton reported that he had reviewed the document with the Library’s legal counsel, 

who identified no problem with any of its provisions.  It was moved by Loftus and 

seconded by Eblen THAT the proposed agreement be approved.  Roll call: Ayes: 

Eblen, Humphreys, Loftus, Read, DiCola.  Nays: None.  Abstentions: None. 

 

9. New Business. 

 

a. 2013 Illinois Public Library Annual Report (attached).  Requested action: review.  

Ashton presented the draft document and praised the work of Bonnie Reid, Sue 

O’Brien, and Katelyn Vabalaitis in its preparation.  An added element of this 

report called for the appointment of a Board committee to review and certify the 

Secretary’s records for the year.  President DiCola appointed Trustees Eblen and 

Loftus to this committee. 

 

10. Report of the Director.  Ashton summarized his written report (attached). 

 

a. The Big Read 

b. Illinois Per Capita Grant 

c. New web site 

d. Community partnership activities 

e. Medical marijuana 

f. Illinois Library Association legislative activities 

g. Recent media coverage 

 

11. Board Member Comments and Requests for Information. 

Trustee Read suggested that the report of the Secretarial Audit Committee include the 

statement that all minutes are approved by the Library Board. 

 

12.  Adjournment.  President DiCola adjourned the meeting at 8:30 p.m.                                



DOWNERS GROVE PUBLIC LIBRARY 
BOARD OF TRUSTEES 
FEBRUARY 26, 2014 
 

AGENDA ITEM 8A 
PROPOSED CHANGE ORDER AUTHORIZATION 
 
For the Downers Grove Public Library building renovation project, the Board authorizes the 
Director of the Library to approve Change Orders under the following conditions: 

1. The additional cost of the change is $5,000 or less. 
2. The proposed change does not materially change the scope or character of the project. 
3. The total combined cost of the proposed change and all previously approved changes 

does not exceed project and budget contingency amounts. 
4. The Director will report to the Board monthly or more frequently, as need arises, on the 

scope and cost of all approved changes. 

The Board authorizes the Director of the Library and the President of the Board jointly to 
approve Change Orders under the following conditions: 

1. The additional cost of the change is between $5,000 and $10,000. 
2. The proposed change does not materially change the scope or character of the project. 
3. The total combined cost of the proposed change and all previously approved changes 

does not exceed project and budget contingency amounts. 
4. The Director and President will report to the Board monthly or more frequently, as need 

arises, on the scope and cost of all approved changes. 

The Board will arrange a special meeting to deal with any changes that do not meet the 
conditions stated above.  Any such meeting will be subject to the requirements of the Illinois 
Open Meetings Act and the Board’s By-Laws. 

 





























































DOWNERS GROVE PUBLIC LIBRARY 
BOARD OF TRUSTEES 
FEBRUARY 26, 2014 
 
 
AGENDA ITEM 10 
REPORT OF THE DIRECTOR 
 

a. The Big Read.  Planning for this annual collaborative library event is complete.  Program 
booklets, designed by DGPL staff for the 10-library Big Read group, will be distributed 
at the Board meeting.  Because of renovation plans, none of the programs are planned for 
presentation at the Downers Grove Public Library. 
 

b. New Web Site.  The new site was opened with a soft launch on February 24.  Staff 
appreciates the work of Board members and over 60 community members in the beta 
testing of the new site.  This resulted in substantial improvement.  Other on-line 
communications and print communications are now being revised for consistency with 
the web site. 

 
c. Illinois per capita grant.  As previously announced, the Illinois State Library has 

awarded DGPL a per capita grant of $61,516.25 for the present year.  These funds will 
likely be received in the third or fourth quarter of the year. 

 
d. Community partnership activities.  Library staff recently hosted Book Blind Date 

programs at the District 58 middle schools, with a great reception by students, teachers, 
and staff.  The Downers Grove Historical Society has recognized the Library for its 
participation in the 2013 Christmas Ornament sale.  Since the commemorative ornament 
bears an image of the Carnegie Library, this partnership was especially apt. 

 
e. Medical marijuana.  Sue O’Brien and Rick Ashton attended a training session put on by 

the Management Association of Illinois, entitled. “Weed, Wellness and the Workplace.”  
The new Illinois medical marijuana law will present some new, interesting challenges for 
employers. 

 
f. Recent media coverage.  Attached.  Google Glass is receiving a great deal of interest. 















DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

SPECIAL MEETING 

WEDNESDAY MARCH 5, 2014, 7:30 P.M. 

 

MINUTES 

1. Call to Order.  President Kathleen DiCola called the meeting to order at 7:30 p.m. 

 

2. Roll Call. 

 

Members Present: Trustee Susan Eblen, Trustee Wendee Greene, Trustee Daniel Loftus, 

Trustee Thomas Read, President Kathleen DiCola. 

Members Absent: Trustee David Humphreys. 

 

Also Present: Library Director Rick Ashton, Assistant Director for Support Services Sue 

O’Brien, Assistant Director for Public Services Bonnie Reid, Public Relations Manager 

Melissa Doornbos. 

 

Also Present: Steve Hendrickson, Shales McNutt Construction; Tiffany Nash and Daniel 

Pohrte, Product Architecture + Design. 

 

3. Welcome to Visitors. President DiCola welcomed staff and visitors and thanked them 

for their interest in the work of the Library Board. 

 

4. Opportunity for Public Comment. President DiCola invited comment. 

None. 

 

5. Report from Shales McNutt Construction. 

 

a. Renovation Project Base Bid Verification.  Requested action: Receive report.  Steve 

Hendrickson reviewed his report (attached) in detail.  He indicated that two firms 

were possible low bidders for the carpentry and associated work trades contract, 

depending on the Board’s decision relating to Bid Alternates 1-5. 

 

b. Consideration of contract alternates.  Requested action: Discussion or approval of 

alternates.  Following extensive discussion, it was moved by Greene and seconded by 

Eblen THAT the Board approve the award of Bid Alternates 1-5 to the appropriate 

low bidders.  Roll call: Ayes: Eblen, Greene, Loftus, Read, DiCola.  Nays: None.  

Abstentions: None. 

 

c. Notice to Proceed.  Requested action: Approval.  It was moved by Eblen                          

and seconded by Loftus THAT the Board authorize Shales McNutt Construction to 

issue Notice to Proceed to the low bidders in all trades, with the expectation that 

construction will begin April 1, 2014.  Roll call: Ayes: Eblen, Greene, Loftus, Read, 

DiCola.  Nays: None.  Abstentions: None. 



d. Contract Award Recommendations.  Planned for March 26 Regular Board Meeting.  

Steve Hendrickson informed the Board that this will be unnecessary.  The Library’s 

contract with Shales McNutt Construction places responsibility for all trades contracts 

directly with Shales McNutt Construction, on behalf of the Library. 

 

6. Strategy for funding of alternates and other potential additions.  Requested action: 

Discussion or approval.   

 

Ashton presented a proposed strategy (attached), increasing the total project budget by 

$200,000.  He stated that this would allow for the funding of Alternates 1-5 ($50,000), 

the purchase of additional furniture ($100,000), and modest improvements to the north 

and south entrances and other areas of the building ($50,000).  Tiffany Nash and Daniel 

Pohrte explained how the additional furnishings and entry improvements would have an 

impact on the public experience of the renovated building.  They suggested that the next 

priority for future projects should be improvements in lighting in selected areas of the 

building.  Ashton suggested that the $200,000 could come from a donation from the 

Downers Grove Public Library Foundation, an allocation from operating balances, or a 

combination of the two. 

 

Board discussion centered on several areas of concern: 

 Purchase of additional furnishings and further improvement of entry areas will 

increase public impact of the renovation project. 

 Although operating fund balances could support additional expenditure, earlier 

public commitments about these balances would make this unacceptable. 

 Foundation contributions should support identifiable enhancements that go 

beyond normal public funding. 

 Additional work on elements such as lighting and additional furniture and 

equipment purchasing can be supported by future operating budgets. 

 

a. Donation from Downers Grove Public Library Foundation.  It was moved by Loftus                

and seconded by Greene THAT the Library request a donation of $200,000 from the 

Downers Grove Public Library Foundation for the renovation project.  Roll Call: 

Ayes: Eblen, Greene, Loftus, Read, DiCola.  Nays: None.  Abstentions: None. 

 

b. Total Impact.  Ashton thanked the Board for making these important decisions and 

promised that the additional funding would dramatically improve the project’s 

success. 

 

7. Board Member Comments and Requests for Information. 

Greene requested information about plans for the Media Lab, especially whether 

equipment is included in the project budget.  Sue O’Brien responded that funds for 

equipment are included in the 2014 operating budget. 

 

8. Adjournment.  President DiCola adjourned the meeting at 8:15 p.m. 
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