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 
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Tom Dabareiner, AICP 
Community Development Director 

 
SYNOPSIS  
A motion is requested to approve a contract for sign ordinance enforcement services with SAFEbuilt, Inc. 
for $27,360.00. 
  
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 identified Exceptional Municipal Services and Continued Innovation. 
  
FISCAL IMPACT   
The FY14 budget includes $30,000 in the General Fund for this contract.  
 
RECOMMENDATION 
Staff recommends approval on the April 8, 2014 consent agenda. 
 
BACKGROUND 
The Village of Downers Grove sign ordinance established an amortization period for compliance with the 
sign ordinance that concludes May 5, 2014.  Approximately 250 businesses must still come into 
compliance. Approximately 88% of signs are already in compliance.  Businesses not in compliance have 
received written notice from the Community Development Department of the impending compliance 
deadline for three years in a row.  Recently, about 10% of the noncompliant properties have initiated sign 
replacement efforts and another 10% have indicated a desire to seek a variation.  Staff expects both 
numbers to increase when enforcement begins in May. 
 
Preparing for compliance activities including compiling violation data, preparing and sending notices of 
violation and sending notices to appear in court to noncompliant properties is expected to take three 
months of full-time effort.  Because of the significant time this would require and the commensurate 
reduction to other routine code enforcement efforts, staff recommends contracting this service.   
 
A Request for Proposal process was conducted for this contract. SAFEbuilt, a building inspection and 
code enforcement company with offices in Park Ridge, Illinois, was the only firm to submit a proposal.  
After conversations with representatives from the industry, staff concluded that the one proposal was 
received because it is difficult for many smaller firms to commit one employee for a full-time effort.  A 
larger firm, such as SAFEbuilt, has more flexibility to assign staff to the need. 
 
SAFEbuilt is a nationwide firm, headquartered in Colorado, with local offices in Park Ridge, Illinois.  
They currently work with more than 160 public agencies and local governments to provide building 
inspection and code enforcement services on both long term and short term contracts.  Ten of those 
communities are in northeastern Illinois, mostly north shore communities. Staff contacted SAFEbuilt 
clients, both references and non-references, and received very favorable references. 
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In their proposal, SAFEbuilt demonstrated an understanding of the process, concerns and sensitivities of 
sign ordinance enforcement in Downers Grove, as well as responsiveness to the Village’s RFP.   
 
Staff recommends approval of the contract as proposed. 
 
ATTACHMENT 
RFP/Contract 
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Date:     March 21st, 2014   

 

Contacts: Mike Post  
Business Development  
SAFEbuilt® 
312-339-0436 
mpost@safebuilt.com  

George Dixon  
Operations Manager  
SAFEbuilt® 
224.277.1073 
gdixon@safebuilt.com  

Matt Royer 
Vice President, Operations 
SAFEbuilt® 

970.904.0460 
mroyer@safebuilt.com  
 

   

 
  

 

A l l   i n f o r m a t i o n   c o n t a i n e d   i n   t h i s   d o c u m e n t   s h a l l   b e  
t r e a t e d   a s   p r o p r i e t a r y   a n d   c o n f i d e n t i a l .  
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March 21th, 2014 
 
Theresa H. Tarka 
Purchasing Assistant 
Village of Downers Grove 
801 Burlington Avenue 
Downers Grove, IL 60515 
Phone: 630-434-5530 
Fax: 630-434-5571 

 

Dear Ms. Tarka,   

SAFEbuilt is very pleased to submit this proposal to provide Sign Ordinance Enforcement Services 
for the Village of Downers Grove (Downers Grove).  

For over twenty years, SAFEbuilt has provided building department and community development 

services, expertise, and proven processes to more than 160 communities throughout the country.   
SAFEbuilt has deep expertise in code enforcement along with customized full-service programs 
and supplemental services for short- and long-term engagements.   

Furthermore, we work exclusively with public agencies to avoid any potential conflict of interest.  
We welcome the opportunity to specifically discuss our proposal and how we might be able to help 
enforce your sign ordinance; improve service levels; and ensure quality, safe-built environments.  
Together we can make your community even better.  In 2013, for a third consecutive year, our 
clients rewarded us with a 100% client satisfaction rating in our annual customer service survey. 
That speaks volumes to the dedication of our people and starts with understanding our clients and 
customizing our approach for each.  

We are fully qualified to provide the services being requested and we are excited about this 
opportunity to partner with Downers Grove. Please do not hesitate to contact me if you have any 
questions or would like additional information. 

 

Thank you,  
 
 
 
 
 
Mike Post  
Business Development  
SAFEbuilt® 
312-339-0436 
mpost@safebuilt.com 
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UNDERSTANDING YOUR NEEDS  
The Village of Downers Grove is seeking a professional 

services firm for code enforcement as it relates to the Village’s sign 
ordinance, a component of their zoning ordinance, adopted as part 
of the Municipal Code. We understand that the sign ordinance was 
passed by the Village Council in 2005 and a nine year amortization 
period was provided for complete compliance. During the latter 
part of this period, several mailings have occurred to affected 
properties along with other announcements to alert noncompliant 
property owners and businesses that the amortization period was 
coming to a conclusion on May 5, 2014. 

It is expected that the partner firm will provide adequate coverage in 
the form of one full time or equivalent Sign Code Compliance 
Officer (SCCO) beginning May 1, 2014 and concluding July 31, 
2014, with time-and-expense follow-up efforts if opted by the 
Village. The SCCO will perform skilled inspections of 
approximately 275 properties to ensure compliance with the Village 
of Downers Grove sign ordinance while drawing upon their related 
experience, expertise, and customer service skills to assure 
properties with noncompliant signage do, or are placed on a clear 
path to, comply. 

We understand that sign ordinance enforcement demands both 
short-term and long-term solutions. Our code compliance officers 
work to establish a rapport with property owners and respectfully 
walk them through the ordinance—creating open lines of communication and ultimately a high 
percentage of compliance without legal action.  

 

 

 

COMMUNITIES 
ACROSS THE 

COUNTRY ARE 
TURNING TO 

SAFEBUILT FOR 
CONSISTENT AND 

PROFESSIONAL CODE 
ENFORCEMENT 
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RECOMMENDED PROCESS  
The primary focus of code enforcement is to achieve compliance without confrontation 

and at minimum cost.  Our experience puts us in a unique position to identify with your goals and 
community culture.  Through the documentation you have provided, we are already familiar with 
Downers Grove codes and will attain complete knowledge and understanding of any added code 
enforcement component and full understanding and compliance of the detailed process outlined in 
the RFP.  As part of our standard compliance based services, SAFEbuilt is already committed to 
providing a “safe built” community.  Our employees also understand the importance of 
coordination with your residents, staff, and other departments; and have the ability to exercise an 
appropriate level of professional judgment in resolving issues.    
 

SAFEbuilt’s code enforcement program will include the following services, in compliance with the 
RFP specifications outlined in Section III, Detail Specification, beginning on page seventeen.  

 Conduct visual and measured inspection of properties and buildings 

 Communicate with citizens about violations, discuss options for compliance, and outline 

the compliance process 

 Post violation notices and provide initial notification to citizens  

 Help brainstorm solutions when roadblocks stand in the way for business owners who are 
unable to meet requirements on their own; can involve partnering with community service 
organizations 

 Follow up on inspections and ensure actions have been taken to correct the problem, 

deliver thank you notes when violation is resolved. 

 Serve as a resource to property and business owners regarding the sign ordinance 
requirements and be available to them throughout the process, as well as participate in 
public educational activities and customer service surveys related to code enforcement  

 Provide written notice of violations that include digital photos of violations and action 
taken, within five business days 

 Provide software that provides up to date information on activities 24/7/365 day access and 

record retention, including documentation of any correspondence or telephone 
conversations.  

 Prepare cases for court appearances, provide presentations and attend meetings as needed, 
including weekly meetings with the Community Development Director.  

 Offer full transparency into our processes and provide up-to-date information on our 
activities including summary reports, files, notes, reports, photographs and statistical data.  
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YOUR SAFEbuilt CODE ENFORCEMENT OFFICER 
Currently on-staff, SAFEbuilt has a local and experienced Code Enforcement Officer with 

availability beginning May 1, 2014 and concluding July 31, 2014.   

 

David DeLeon has nearly a decade of code enforcement experience.  He is able to efficiently map 
out routes of services to conduct property inspections in a timely manner, ensuring that the average 
of ten inspection properties per day is manageable.  He has the ability and experience to accurately 
read building plans including sign permit applications, or other supporting documentation.   David 
is well-versed in using technology to aid timely management and accurate record keeping for code 
enforcement activities.   

 

David DeLeon, Code Enforcement Officer 

EXPERIENCE 

Quality of Life Inspector – Aurora, IL 2005 to Present 

LICENSES & CERTIFICATIONS 

- Property Maintenance & Housing Inspector – ICC & AACE 

CONTINUING EDUCATION  

- International Code Council (ICC) 

PROFESSIONAL AFFILIATIONS  

- International Code Council (ICC) 
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CODE ENFORCEMENT SOFTWARE 
SAFEbuilt utilizes GOENFORCE software to more effectively conduct code enforcement 

related services. If Downers Grove wishes to utilize this software, there is typically a fee shared by 
the Village and SAFEbuilt for this software.  By partnering with Government Outreach, a leading 
provider of automated enforcement software, SAFEbuilt and their client communities are saving 
money, gaining efficiencies and improving service levels.  The software will: 

 Allow for virtual access to all case related information 
 Automate redundant tasks 
 Provide staff with the tools they need to be more productive and effective 
 Central management and processing of enforcement efforts using a web-based solution 
 Allow staff can handle more cases 
 Track important deadlines and court cases -  important deadlines are never missed 
 Provides for staff collaboration on case resolution  
 Allows for tracking and provides documentation of repeat offenders 
 Statistical reporting on staff activity so that Managers know how productive their staff are 
 Clearly document and archive each step of every case 

Main features of the GOENFORCE software include: 
- Case management - Parcel data lookup & auto fill Assessor information 
- Letter generation engine - Advanced reporting (graphs, charts, yearly, etc.) 
- Photo management - Weed abatement management 
- Rental Inspection management - GIS integration (mapping/address validation) 
- Cost recovery toolset - Ability to add jurisdiction Ordinances to the 

software 
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FEE STRUCTURE & CONTRACT TERMS 

Code enforcement services will be provided at an hourly rate and invoiced monthly.   

Services   Fees 

Code Enforcement Services   $57.00 per hour 

OPTIONAL: Code Enforcement Software  Set up: $650

$2.50 per record 

 

 SAFEbuilt’s fees are all inclusive with no separate billing for wages/benefits, mileage, 
vehicle expense, materials, travel time and disbursements, such as copying, telephone rates, 
and courier services. 

 Our billing will include all supporting documentation. 

Insurance 

SAFEbuilt carries the full complement of business insurance including errors and omissions 
(E&O), property, liability, auto, and workers compensation. Certificates of insurance in the 
following amounts that name Downers Grove as additional insured will be provided award of the 
contract.  

 
 General Liability:  

- Each Occurrence-$1,000,000  
- Damage to Rented Premises Each Occurrence-$1,000,000  
- Personal Injury Each Occurrence-$1,000,000  
- General Aggregate-$2,000,000 

 Automobile Liability:  
- Each Occurrence-$1,000,000 

 Umbrella Liability:  
- Each Occurrence-$5,000,000  
- Aggregate-$5,000,000 

 Professional Liability:  
- Per Claim-$5,000,000 

 Workers Compensation:  
- Per State requirements 
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DEMONSTRATED SUCCESS 
SAFEbuilt currently partners with over 160 public agencies throughout the nation.  The 

following is a list of partner clients where SAFEbuilt currently provides building and/or Community 
Development department related services.   
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THE SAFEbuilt DIFFERENCE  
SAFEbuilt is a leading provider of building department and community development 

services to local government.  The quality and training of our staff, our robust business systems, 
and our core commitment to our clients ensure that you receive the highest levels of service and 
responsiveness in the industry.  Hundreds of communities have chosen SAFEbuilt as their partner, 
here are a few reasons why:  

 

Commitment to Local Governments:  
For over twenty years, our sole focus and 
commitment has been to local governments, 
providing complete department administration, plan 
review, inspection, community planning and zoning, 
property maintenance, code enforcement, and more.  
SAFEbuilt has a deep understanding of the battles 
and challenges local governments face and therefore 
have developed the systems, processes, and culture 
targeted specifically at communities of this nature.   

 

Efficient and Cost Effective: SAFEbuilt 
provides an attractive alternative for services that 
allows communities to manage the services related to 
building departments more efficiently and cost 
effectively while increasing service levels and 
maintaining local control of the development 
process.   

 

Seamless Transition and Customized 
Services: Continuity of service at a high level is our 
primary goal and we will work closely with Downers 
Grove to understand your specific requirements, 
existing processes, and procedures to adapt our 
process to fit your needs and will establish an 
effective implementation plan that maximizes 
efficiency while minimizing impact during and after 
the transition.  
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