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2014 Computer Replacements  
(Public Works Department) 

 
 
 

Resolution 
Ordinance       
Motion 
Discussion Only 

Liangfu Wu 
Director, Information Services 

 
SYNOPSIS 
A motion is requested to approve the purchase of desktop computers from SHI International Corp. in an 
amount not to exceed $36,712.60. 
 
STRATEGIC PLAN ALIGNMENT 

The goals for 2011-2018 include Exceptional Municipal Services. 
 
FISCAL IMPACT 
The FY14 budget includes $53,000 in the Equipment Replacement Fund for computer replacements.  
 
RECOMMENDATION 
Approval on the April 8, 2014 Consent Agenda.  
 
BACKGROUND 
The Village has a planned computer replacement program that calls for the purchase of new computers 
based on a 4-year replacement cycle.  Funding is allocated within the Equipment Replacement Fund to 
allow for the planned replacement of these computers with available resources.  The recommended 
purchase will replace 51 computers in the Public Works department. 
 
Staff issued an RFP in February and six vendors submitted proposals. SHI International Corp. offers the 
most competitive prices and its proposal meets the Village’s requirements. In order to reduce the overall 
replacement cost, staff determined that many of the existing monitors are in good working order and do 
not require replacement. Staff recommends offering the purchase to SHI International Corp. with the 
amount not to exceed $36,712.60 (see table below for breakdowns) 
 
 

Unit Type # of Units Unit Price Total 
Laptops 10 $966.90 $9,669.00
Desktop 41 $659.60 $27,043.60

  Total: $36,712.60
 
ATTACHMENTS 
Contract Documents 
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