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SYNOPSIS 
A resolution has been prepared to authorize approval of an agreement for the AMR MTU Replacement 
Project with Aclara Technologies LLC of Hazelwood, Missouri in the amount of $1,854,923.75. 
 
STRATEGIC PLAN ALIGNMENT 
The goals for 2011-2018 identified Top Quality Infrastructure. 
 
FISCAL IMPACT 
The FY15 Proposed Budget includes $2 million in the Water Fund for the MTU replacement project to 
include contract work and internal employee costs.  
 
 
 
 
  
 
BACKGROUND 
The project consists of the replacement of 15,050 meter transmission units (MTU) for the Village’s 
automated water metering system beginning in January 2015. The MTUs are one component of the 
wireless fixed network that collects water usage information for the Village’s water billing system. The 
other components of the network include a water meter for each customer that measures the amount of 
water used and 14 data collector units that wirelessly gather the data from the MTUs and transmit that data 
to the system’s network control computer. The data collector units and the network control computer were 
upgraded in 2013.  
 
The MTUs rely on an internal battery with a finite life expectancy to power the unit and transmit readings. 
The batteries are an integral part of the units and are not designed to be replaced.  The units are beginning 
to fail to transmit readings consistently; a sign that the units are in need of replacement. The MTUs, 
originally purchased and installed in 2002/2003, have performed as expected with a projected useful life 
of about 12 years. The Village owns approximately 16,000 MTUs; not all need to be replaced at this time 
because they were installed more recently. 
 
The scope of the proposed contract includes the purchase and installation of approximately 300 MTUs per 
week as well as professional services for project management, logistics and communications. At project 
start up, Aclara will develop a project communication plan and an MTU installation plan. An initial 
installation of 50 MTUs will be done to test all plans and systems before preparing for the mass rollout. 
Once started, installations will continue on a consistent basis with audits to ensure that installations are 
being conducted as expected. The new MTUs carry a full 15-year warranty that is prorated to 20 years. 
 

UPDATE & RECOMMENDATION 
This item was discussed at the October 7, 2014 Village Council meeting. Staff recommends approval 
on the October 14, 2014 Consent Agenda.  
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Communication with residents will be an important element of this project and will be handled by the 
Village and Aclara.  The following key steps will include: 

 Messaging regarding the project will begin prior to the project kickoff and will be ongoing 
throughout the project 

 Water customers (residents and businesses) will be notified when work is planned to occur in their 
area 

 Customers will not see service or billing disruptions and there will be channels to resolve problems 
or concerns if they occur 

 The Village will oversee the content of all communication and messaging that comes from the 
contractor 

 
While the majority of units will be replaced without the need for access to homes, Village staff estimates 
that approximately 10%-20% of installations may require appointments with property owners for access.  
Aclara will manage this process, establish a call center and make contact with water customers to 
complete the work. These contacts will include automated calls, door hangers, personal calls, and 
postcards. 
 
The Village issued a Request for Qualifications (RFQ) to identify vendors that could meet the Village’s 
needs. Staff evaluated the responses and determined that Aclara, the vendor that installed the initial 
system, proposed a solution that best meets the Village’s needs, provides the best product and the most 
continuity in metering operations. Staff also conducted a competitive pricing analysis by contacting 
multiple communities that had completed similar projects recently – either with Aclara’s system or a 
competitor’s – and determined the pricing structure proposed by Aclara is competitive with market rates. 
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RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF AMENDMENT NO. 1 TO A MASTER 
AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND ACLARA TECHNOLOGIES, LLC FOR METER READING SERVICES

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County,

Illinois, as follows:

1. That the form and substance of a certain Amendment No. 1 (the “Agreement”), between the

Village of Downers Grove (the “Purchaser”) and Aclara Technologies, LLC (“Aclara”), for the replacement

and installation of upgraded meter reading equipment, as set forth in the form of the Agreement submitted

to this meeting with the recommendation of the Village Manager, is hereby approved.

2. That the Village Manager  and Village Clerk are hereby respectively authorized and directed

for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in the form

approved in the foregoing paragraph of this Resolution, together with such changes as the Manager shall

deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and

directed to take such further action as they may deem necessary or appropriate to perform all obligations and

commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution

are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as provided

by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk
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