
DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING 

DECEMBER 16, 2015, 7:30 P.M. 

LIBRARY MEETING ROOM  

 

MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7:30 p.m. 

2. Roll call.  Members Present: Trustee Susan Eblen, Trustee David Humphreys, Trustee 

Art Jaros, Trustee Thomas Read, President Wendee Greene. Member Absent: Trustee Ed 

Earl. 

Also present: Director Rick Ashton, Assistant Director for Public Services Bonnie Reid, 

Assistant Director for Support Services Sue O’Brien, Residents Genene Murphy, Ed 

Pawlak, Violet Lalicon-Radwill, Sara Pemberton. 

3. Welcome to visitors.  President Greene welcomed visitors and thanked them for their 

interest in the work of the Library. 

4. Approval of Minutes. 

a. Regular Monthly Meeting, November 18, 2015.  It was moved by Jaros and 

seconded by Humphreys THAT the Minutes of the November 18, 2015 Regular 

Monthly Meeting be approved.  Roll call: Ayes: Eblen, Humphreys, Jaros, Read, 

Greene.  Nays: none.  Abstentions: none. 

b. Special Meeting, December 2, 2015.  President Greene noted that the Board was 

acting on the revised Minutes distributed on December 10, 2015. It was moved by 

Eblen and seconded by Humphreys THAT the Minutes of the December 2, 2015 

Special Meeting be approved.  Roll call: Ayes: Eblen, Humphreys, Jaros, Read, 

Greene.  Nays: none.  Abstentions: none.                         

5. Financial Matters. 

a. November Financial Report.  Ashton presented the report and responded to 

several detailed questions. 

b. December Invoices.  It was moved by Read and seconded by Jaros THAT 

December invoices totaling $193,833.82 and credit memos totaling $395.36 be 

approved and November 2015 payrolls totaling $207,922.72 be recognized.  Roll 

Call: Ayes:  Eblen, Humphreys, Jaros, Read, Greene.  Nays: none.  Abstentions: 

none. 
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c. Plans for 2015 closeout.  Ashton reported on deadlines and procedures for year-

end invoices and purchases. 

6. Public comment on Agenda items.  President Greene invited comment. 

Resident Ed Pawlak addressed the Board. He stated that he is a 30-year homeowner in 

Downers Grove, has served on industrial boards, and is familiar with the work of boards.  

He stated that discussion in recent Board meetings seems to be based on the premise that 

something is broken and needs to be fixed. That is not the case. From his own personal 

experience, Downers Grove is the best library in the area. He suggested that if someone 

has a problem with something at the library, they should put the matter on the agenda for 

discussion. He said that the Board is getting too deep into details of management. It needs 

to focus more on Board-level issues such as goals and strategies for making the library 

better. 

Resident Genene Murphy addressed the Board. She stated that she comes to the library 

daily with her family and that it is a second home to her. They come to the library for 

goods and services they cannot get elsewhere. She reported an occasion when a librarian 

had assisted her, quickly determining her needs and giving her the information she 

needed to have a good outcome at her child’s school. She said that she had been skeptical 

about the building renovation changes initially, but they had turned out well. She 

expressed concern about problems with the SWAN system. She encouraged the Board to 

seek a new Director with the expertise to understand the issues and to manage effectively.  

She thanked the Board members for their service and the excellent library service. 

7. Public comment on other Library business.  President Greene invited comment.  There 

was none. 

8. Unfinished Business.  

a. Library Building Renovation.  Proposed projects for replacement of acoustical 

panels and lighting improvements.  Requested action: Approval of Instruction to 

Shales McNutt Construction to take the proposed projects out to public bid.   

Ashton reviewed the proposals, previously discussed with the Board at the 

November 18 meeting. These included revision of lighting in the southeast corner 

of the Children’s area, revision of lighting and window shades in Conference 

Room A, and replacement of acoustical panels in the main stairwell and second 

floor areas. Estimated total cost was $154,517. It was moved by Jaros and 

seconded by Eblen THAT the Library direct Shales McNutt Construction to take 

the proposed projects out to public bid.  Roll call: Ayes: Eblen, Humphreys, Jaros, 

Read, Greene.  Nays: none.  Abstentions: none. 
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b. Revised Personnel Policies, Sections 3.3 and following.  Requested actions: 

Continue discussion.  The Board reviewed sections 3.3 and 3.4 and made several 

editorial changes. Trustee Jaros submitted alternate language he had drafted for 

portions of 3.1. The Board agreed to review all changes and attempt to act on 

approval of the Personnel policy at the January 27 meeting. 

9. New Business. 

a. Library Director Search.  Discussion.  President Greene reported that she had 

carried out the action authorized by the Board at its December 2 meeting, 

engaging Bradbury Associates to provide professional services for the search for 

the Library’s next Director, at an all-inclusive fee of $18,000. She also announced 

plans for the following meetings in January: 

Wednesday January 13, 7:00 p.m., Brainstorming meeting on future direction of 

the Library and its relation to the Director search. 

Tuesday January 19, 5:30 p.m. (pizza and salad supplied), Foundation Board with 

Bradbury Associates. 

Tuesday January 19, 6:45 p.m., Library Board with Bradbury Associates. 

Wednesday January 20, staff and other stakeholder meetings with Bradbury 

Associates. 

Wednesday January 20, 7:00 p.m., Public Forum 

Wednesday January 27, 6:30 p.m., Foundation Board 

Wednesday January 27, 7:30 p.m. Library Board 

b. Resolutions of Appreciation for Eleven Library Staff Members who have reached 

Milestone Service Anniversaries in 2015.  It was moved by Jaros and seconded by 

Eblen THAT the Resolutions of Appreciation be approved and signed.  Roll call: 

Ayes: Eblen, Humphreys, Jaros, Read, Greene.  Nays: None.  Abstentions: None. 

c. Resolutions of Appreciation for Two Library Staff Members who have retired in 

2015.  It was moved by Jaros and seconded by Eblen THAT the Resolutions of 

Appreciation be approved and signed.  Roll call: Ayes: Eblen, Humphreys, Jaros, 

Read, Greene.  Nays: None.  Abstentions: None. 

10. Report of the Director. Ashton summarized his written report (attached) 

In addition, he shared with the Board a particularly enthusiastic customer comment form 

and informed the Board of upcoming opportunities to meet with state legislators, 
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organized by the Illinois Library Association. He invited interested Board members to 

inform the Administrative staff, who will make reservations. 

11. Trustee comments and requests for information. 

Trustee Eblen requested that Board members consider making a personal financial 

contribution to the Downers Grove Public Library Foundation before the end of 2015. 

Trustee Eblen requested background material to assist with the Board’s brainstorming 

about the future direction of the Library. Ashton agreed to assemble some reading 

material and forward it to Board members in early January.   

Trustee Eblen stated that she had heard from Library patrons that they are having 

difficulty using the SWAN catalog successfully to find books and other materials. Board 

members and staff discussed the staff’s continuing efforts, beginning with the installation 

in April 2015, to improve the performance of the SWAN catalog supplied by the library 

software vendor Sirsi-Dynix. Staff encouraged all Board members and all residents to 

contact staff members to report specific problems or failures so that corrective work may 

be done. 

Trustee Eblen indicated that Library patrons are having other web site difficulties, such as 

finding information about donations to the Library. Ashton encouraged all Board 

members and all residents to report specific problems or failures so that corrective work 

may be done. 

12. Adjournment.  President Greene adjourned the meeting at 9:00 p.m. 
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DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

DECEMBER 16, 2015 

 

AGENDA ITEM 10 

REPORT OF THE DIRECTOR 

 

a. Maintenance and cleaning of public restrooms.  The public restrooms were an important 

part of the 2014 building renovation. With the exception of the toilet fixtures and wall 

mirrors, everything in the restrooms was replaced with new high-quality equipment and 

finishes. 

The restrooms are thoroughly cleaned by Service Master contract cleaning personnel 

after hours, seven days per week. During operating hours (7 days, 72 hours per week), 

restrooms are spot-checked several times daily. Any problems with operation, 

cleanliness, or supplies are addressed. Restroom maintenance is one of many tasks 

performed by the Library’s limited maintenance staff (50 man-hours per week) and 

building security staff (32 man-hours per week). 

Members of the public and other Library staff members are encouraged to report 

problems. Responses are rapid. If major emergency cleaning or a plumber is needed, the 

restroom is locked until the problem has been addressed. 

Odors, especially in the restrooms on the first floor, have been recognized occasionally.  

Library staff are currently evaluating the mechanical ventilation provisions to determine 

if improvements are possible. 

Two small restrooms in the Kids Room and two small restrooms in the Staff Room were 

not renovated in 2014. Renovation of these restrooms should be undertaken soon. 

b. 125th Birthday.  2016 marks the 125th anniversary of the founding of the Downers Grove 

Public Library. A series of events and celebrations will be held throughout the year in 

commemoration of this milestone. Detailed plans are forthcoming. 

c. Bookology Fair.  One of the benefits of the initial Bookology Fair was the opportunity for 

members of the public to learn about staff members’ reading enthusiasms and expertise.  

The participation in the Bookology group by several staff members who are not librarians 

helps to enrich the connections between the staff and the community, without regard to 

particular work specialties. A favorite comment from a patron: “Seeing what’s going on, 

I need to get my sleeping husband out of the car.” 

d. Gingerbread Festival.  This Village-wide event kicked off with special story times (175 in 

attendance) at the Library. A new feature in 2015 is the use of overflow ornaments from 

the Village Tree at the Main Street Metra Station. The ornaments that would not fit on the 

Village tree are now on a new tree at the Library. 
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e. DGPL Foundation By-Laws Committee update.  Thomas Read and Arthur Jaros, with 

support from Rick Ashton, have met twice for review of the Foundation By-Laws. Their 

discussion has raised some general policy issues that will be put forward for discussion at 

a Foundation Board meeting in conjunction with the Library Board meeting on January 

27, 2016. 

f. November statistics.  Attached. 

g. Recent media coverage.  Attached. 

MIN 2016-6676 Page 6 of 18



Circulation Statistics -- November
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Circulation Statistics
Checkouts

Selfchecks 47,056 78% 46,395 76% 41,434 63%
Staff desk 13,566 22% 14,291 24% 23,925 37%

Total checkouts 60,622 60,686 65,359

Renewals

Selfchecks 1,835 401 227

Staff desk (incl. phone) 2,962 3,302 2,927

Patron online renewals 9,896 7,167 4,666

Total renewals 14,693 10,870 7,820

Total item checkout and renewals 75,315 71,556 73,179

Ebooks - Overdrive 3,615 3,465 2,924

Ebooks - 3M 1,968 777 633

Emagazines - Zinio 493 800 926

Hoopla 330
Total circulation 81,721 76,598 77,662

Reference Questions (Info Desk) 149 173

Reserves Processed

Received from ILL 6,335 5,935 5,892

ILL sent 4,134 4,459 4,069

OCLC requests processed 700 729 802

Gate count

North 27,769 27,546 22,700

South 14,247 15,551 14,018
Total 42,016 43,097 36,718

Registrations

New resident cards 166 201 144
New fee cards 5 25 15

Current borrowers 30,299 29,608 29,097
Active fee cards 127 145 158

REVENUE Fines Fees Book Fee  Meeting Total 

Sales Cards Room

Cash $2,593.95 $324.00 $979.95 $560.00 $40.00 $4,497.90

Credit cards at service desks $1,715.94 $373.00 $54.00 $560.00 $40.00 $2,742.94

Credit cards at selfchecks $2,598.39 $285.00 $2,883.39

Totals $6,908.28 $982.00 $1,033.95 $1,120.00 $80.00 $10,124.23

12/10/2015 1
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DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

SPECIAL MEETING 

JANUARY 13, 2016, 7:00 P.M. 

LIBRARY MEETING ROOM 

 

MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7:00 p.m. 

2. Roll call.  Members Present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Trustee Thomas Read, President Wendee Greene. 

Also present: Director Rick Ashton, Public Relations Manager Melissa Doornbos, 

Residents Sara Pemberton, Marge Earl, Ed Pawlak. 

3. Public Comment Period.  President Greene invited public comment.  There was none. 

4. Brainstorming Concerning the Future of the Library.  President Greene announced 

that the subject of the brainstorming session would be the future of the Library. As the 

Board begins its search for the Library’s next Director, President Greene emphasized that 

the Board should develop some sense of organizational direction and priorities to guide 

the search. She reminded the Board that brainstorming rules would apply: All ideas are 

welcome, questions and comments are for clarification, not criticism or debate.   

President Greene also announced that the meeting would adjourn no later than 8:00 p.m. 

Director Ashton served as scribe for the brainstorming session. 

Flip chart notes are attached to these Minutes. 

5. Board Member Comments and Requests for Information.  Board members reviewed 

the schedule of meetings in January. 

6. Adjournment.  President Greene adjourned the meeting at 7:57 p.m. 
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DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

SPECIAL MEETING 

TUESDAY, JANUARY 19, 2016, 7:00 P.M. 

LIBRARY CHILDREN’S PROGRAM ROOM 

 

MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7:00 p.m. 

2. Roll call.  Members present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Trustee Thomas Read, President Wendee Greene. 

Also present: Director Rick Ashton, Assistant Director for Support Services Sue O’Brien, 

Assistant Director for Public Services Bonnie Reid, Downers Grove Residents Sara 

Pemberton, Daniel Loftus, Consultant Dan Bradbury, Consultant Jobeth Bradbury. 

3. Public comment period.  President Greene invited public comment.  There was none. 

4. Presentation by Bradbury Associates.  Jobeth Bradbury and Dan Bradbury led a 

detailed discussion with the Board on the process, timetable, and activities of the search 

for the next Director of the Library. This included information about specific tasks, 

meetings, deadlines, and issues, including questions of confidentiality under the Illinois 

Open Meetings Act and Illinois Freedom of Information Act. The consultants and the 

Board agreed to several modifications of the proposed schedule. The consultants agreed 

to submit a revised schedule and revised advertising copy for Board approval at the 

January 27 meeting. 

It was moved by Eblen and seconded by Jaros THAT the strategy and plan, with minor 

modifications to the schedule, be approved. Approved unanimously by voice vote. 

5. Board Member comments and requests for information.  None. 

6. Adjournment. President Greene adjourned the meeting at 8:30 p.m. 
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DOWNERS GROVE PUBLIC LIBRARY 

BOARD OF TRUSTEES 

SPECIAL MEETING 

JANUARY 20, 2016, 7:00 P.M.  

LIBRARY MEETING ROOM 

 

MINUTES 

1. Call to order.  President Wendee Greene called the meeting to order at 7:00 p.m. 

2. Roll call.  Members present: Trustee Ed Earl, Trustee Susan Eblen, Trustee David 

Humphreys, Trustee Art Jaros, Trustee Thomas Read, President Wendee Greene. 

Also present:  Library staff members Rick Ashton, Bonnie Reid, Sue O’Brien, Melissa 

Doornbos, Katelyn Vabalaitis; Village Council Liaison David Olsen; Friends of the 

Library President Joanne Hansen; Suburban Life reporter Dan Farnham; 8 other Downers 

Grove residents; Consultant Jobeth Bradbury, Consultant Dan Bradbury. 

3. Public comment.  President Greene announced that the purpose of the meeting was to 

receive public comment on the desired traits and skills of the next library director and on 

the strategic issues the new director should address. 

President Greene then turned the meeting over to Bradbury Associates, who led the 

discussion. Comments included:  

 Challenges of providing high level of service without increasing costs 

 Challenges of working with community, other local governments, other 

organizations 

 Strong points include size of Downers Grove, high level of community support, 

present positive position of library in the community 

 Important that new director be out in the community and well known 

 Difference from search 5 years ago is that the agenda of concrete, specific 

projects and issues has been completed and new challenges are not well-defined 

 Relationship with schools is a strong point 

 Ebb and flow of requirements of leadership and organizational growth is a 

consideration 

 Library is perceived by some as a bargain and by others as very expensive 

 Variety of housing stock could be attractive to new director 

 Low turnout at this meeting indicates that people are generally well-satisfied with 

the library 

 VODG major issues relate to municipal facilities, stormwater utility fees, and 

state budget and tax problems 

 Illinois financial and political problems may make DGPL unattractive to 

candidates 
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 Renovation and improvement in the community makes the downtown location a 

plus 

4. Board Member comments and requests for information. None. 

5. Adjournment.  President Greene adjourned the meeting at 8:00 p.m. 

MIN 2016-6676 Page 18 of 18


	Minutes_12-16-15
	Board MINUTES December 16, 2015
	Agenda item 10 Director report and attachments

	Minutes_01-13-16
	Minutes_01-19-16
	Minutes_01-20-16

