
VILLAGE OF DOWNERS GROVE
Report for the Village Council Meeting

SUBJECT: SUBMITTED BY:

Licenses for 2016 Program Management System
Nan Newlon
Director of Public Works

SYNOPSIS

A motion is requested authorizing payment to e-Builder, Inc. of Ft. Lauderdale, Florida in the amount of 
$21,916.62 for 2016 license fees.

STRATEGIC PLAN ALIGNMENT

The goals for 2011-2018 identified Exceptional Municipal Services and Top Quality Infrastructure.

FISCAL IMPACT

The FY16 budget includes a total of $30,000 ($7,500 in the Capital Projects Fund, Stormwater Fund, Water 
Fund and Major Buildings Fund, respectively) for e-Builder licensing fees. 

RECOMMENDATION

Staff recommends approval on the February 16, 2016 consent agenda.

BACKGROUND

The Village began using e-Builder in 2015 for document management, contract management, and for 
processing invoices, payment applications, and change orders for capital projects. Staff is satisfied with the 
program and will implement additional functions of the program in 2016. 

ATTACHMENTS

GSA Contract and Order Form – e-Builder, Inc.

2/16/20162/16/20162/16/2016
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e-Builder Incorporated 

1800 NW 69th Avenue, Suite 201 

Plantation, Florida 33313 

Phone: 800-580-9322 

 

 

 

 

 

 

  

 

 

Schedule A: Order Form 
 

 

Village of Downers Grove 
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Investment Summary 

The following details the investment summary associated with the licensing of e-Builder 
Enterprise. 
 

 
Proposal Detail (GSA Services Detail) – Implementation Services, Options & Licensing 

GSA Labor Category Rate Qty GSA SIN # Total 

Annual Licensing  $21,916.62 15 Pack 132-52 $ 21,916.62 

Project Manager $165 50 Hours 132-51 $   8,250 

Consultant  $215 283 Hours 132-51 $  60,725 

Annual Release Training $215 33 Hours  132-51 $    6,995 

Total Implementation Services & Licensing $97,886.62 

 

Additional Terms 

Payment Terms: Payment of the 1st year license cost is due upon signing of this agreement.  50% 

of the Implementation and Additional Services investment is due upon signing and the 

remaining 50% is due upon completion of the training. Client has up to 30 days from contract 

execution to make Payment of 1st year license and 50% of Implementation.  

 

Travel and Expenses: Travel expenses and course material reproduction (if requested) are not 

included in the above investment. These expenses are billed as incurred as actuals. Travel 

expenses are set as a not-to-exceed of: $6,500. This not-to-exceed limit is based upon 4 man-trips 

for the implementation. 

 

Item Scope Variables GSA SIN # Price 

    

Software License    

Number of Users 15 #132-52 $21,916.62 

Additional Cost Per User License $1,461.11 #132-52  

    

e-Builder Release Training  #132-51 $6,995 

    

Total Annual License   $28,911.62 

    

Implementation    

Initial e-Builder Enterprise 

Implementation 

 #132-51 $68,975 

    

Total Initial Implementation   $68,975 
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Note: The investment summary is considered valid for 120 days from the publication of the 

Order Form.  Non-approval of the Order Form within this timeframe will result in the 

redefinition of the investment summary. 

Implementation Scope 

Phase Deliverables Quantity (If 

Applicable) 

Comments 

  Initiation (Discovery) 

 Kick Off Meeting  Will occur within 2 weeks 

of contract execution. 

 Initial Project 

Schedule 

 Will be defined after project 

Kick-off meeting. 

 Data Gathering Guide  Will be defined after project 

Kick-off meeting. 

 Implementation Goals 

and Success Metrics 

 Will be defined during 

project Kick-off meeting. 

  Planning (Design) 

 Solution Requirements 

Document 

1 Document will detail 

requirements and 

configuration of e-Builder 

Enterprise. 

  Execution (Configuration) 

 Cost & Funding 

Management 

1 template  

 Structured Workflow 2 Process types Payment Application, 

Notice to Proceed 

 Forms Management 1 Form types State Daily Report. 

Additional sixty (60) out-of-

the-box Form types will be 

provided. 

 Dashboards 1 dashboard Additional one(1) Adoption 

Management dashboard 

will be provided. 

 Reports 4 One report for each 

workflow (e.g., Structured, 

Forms) plus 1 configured 

program summary report. 

Additional one hundred 

and twenty (120) out-of-the-

box Reports will be 

provided 

 Document 

Management 

1 template  

 Calendar 1 template  Including Meeting Minute 
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Management functionality. 

 Setup & Security  Included 

 Import Toolkit  Included 

  Control (Training) 

 Administrator  1 session Each session is 3 days in 

duration. Up to 5 users per 

session. 

 Train the Trainer  1 session Each session is 2.5 days in 

duration. Up to 8 users per 

session. 

  Closure (Adoption) 

 Adoption Calls 3 calls  

Additional Implementation Scope Detail 

i. Enhancement Release Training (ERT) - e-Builder will provide onsite training for 

each quarterly release to Village of Downers Grove. The ERT provides 1-day onsite 

training on new functionality and 1 additional day to assist with configuration and 

implementation of new functionality. This training ensures you are maximizing your 

ROI by taking advantage of the newest functionality and capabilities within e-

Builder Enterprise.  

Client Responsibilities & Implementation Assumptions 

The following is a list of responsibilities and assumptions necessary for the successful 

completion of this effort.  We have used this information to establish the schedule and 

fees for the services delineated within this document.  In the event that an item below 

does not occur in the manner or time frame shown, such circumstance may constitute a 

change and may require e-Builder and the client to meet and mutually agree upon an 

adjustment to the schedule, work activities and fees. 

1. The client will make best efforts to ensure the committed participation of all 

appropriate technical and user personnel throughout the project, including but 

not limited to periodic status reviews. Client resources provided during the 

technical and functional sessions must be empowered to make decisions on 

project direction.   

2. The e-Builder implementation team will work jointly with the client team to 

resolve all issues including those impacting the scope and timeline. Issues that 

may impact the progress and the schedule will be documented.  If the issue is 

critical, e-Builder will present the issue to the client in writing as quickly as 
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possible.  Once the issue is presented in writing the client is expect to respond 

within two (2) business days. If the issue cannot be resolved within two days, 

they will notify e-Builder and arrange a meeting with all relevant personnel to 

resolve this issue.  Failure to do so could impact the cost and schedule of the e-

Builder implementation project. 

3. All necessary content (data, text and graphics) will be provided to e-Builder prior 

to the creative processes (if applicable). 

4. The client will reimburse reasonable travel expenses for any travel associated 

with the engagement up to the Not-to-Exceed Amount of $6,500 

5. Unless specifically identified as deliverables within this document, client must 

enter any historical data from past projects to enable historical analysis. 

6. Unless specifically identified as deliverables within this document, data 

migration, system integrations or custom development of any kind is not 

included within the scope of the e-Builder implementation project.  These items 

can be included through the change management process if identified as 

required items. 

7. All change requests received and approved will be listed on a contract 

Addendum or Work Order.  Each Addendum or Work Order must be signed 

and accepted prior to initiating additional work by the e-Builder. 
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Acceptance 

This Service Agreement and all associated schedules, order forms and other attachments 

constitute the complete understanding between the parties with respect to terms and 

conditions.  These terms and conditions will control any terms and conditions in any 

solicitation, request for proposal, proposal, purchase order, acknowledgement or other 

written form, except for a Contract Addendum signed by both parties.   

 

 

E-BUILDER, INCORPORATED Village of Downers Grove 

 

By:  _______________________________ By:  _______________________________  

 (Print)  (Print) 

 

 

By:  _______________________________ By:  _______________________________ 

 (Signature)  (Signature)    

 

 

Title: _____________________________ Title: _____________________________ 

 

 

Date: _____________________________ Date: _____________________________ 
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