
VILLAGE OF DOWNERS GROVE
Report for the Village Council Meeting

SUBJECT: SUBMITTED BY:

VoIP Telephone System Upgrade
Dave Kenny
Director, Information Technology

SYNOPSIS

A resolution has been prepared authorizing a contract for upgrading the Village’s VoIP telephone system 
with Sentinel Technologies, Inc. of Downers Grove, Illinois in an amount not to exceed $113,282.

STRATEGIC PLAN ALIGNMENT

The goals for 2015-2017 include Exceptional Municipal Services. 

FISCAL IMPACT

The FY17 Budget includes $150,000 in the Equipment Replacement Fund (Page 4-13, Line 21) for this 
contract.

RECOMMENDATION

Approval on the March 7, 2017 consent agenda.

BACKGROUND

Sentinel Technologies was approved by the Village Council on November 2, 2009 to install the current 
Cisco Voice over Internet Protocol (VoIP) system.  VoIP was primarily installed due to the cost savings it 
provided over analog Centrex phone lines. The Village has recouped the capital dollars used to implement 
VoIP.

The Village needs to upgrade its’ Cisco VoIP telephone system because the backend server hardware and 
software are no longer supported. Since the installation of the Cisco VoIP system, Sentinel has been the 
Village’s VoIP vendor and has consistently provided excellent service.  

Sentinel has provided a quote and Statement of Work to upgrade the VoIP system and funds have been 
budgeted in 2017 for this project. Sentinel should be designated as a sole source supplier for the upgrade 
based on the following:

1. It is an upgrade of our current system; not a new VoIP system.
2. Sentinel has proven expertise and is familiar with the Village’s configuration.
3. If another vendor was selected, the Village would still have to pay Sentinel to provide assistance to 

the other vendor because of Sentinel’s familiarity with the Village’s configuration.
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All equipment and software purchased as part of the upgrade could be moved to a new building if necessary. 
Only some minor configuration changes made by staff would be needed. 

ATTACHMENTS

Resolution
Agreement
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RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF AN 
AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND SENTINEL TECHNOLOGIES, INC. 

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County, 

Illinois, as follows:

1. That the form and substance of a certain Agreement (the "Agreement"), between the 

Village of Downers Grove (the "Customer") and Sentinel Technologies, Inc.  (the "Contractor"), for VoIP 

telephone system upgrades, as set forth in the form of the Agreement submitted to this meeting with the 

recommendation of the Village Manager, is hereby approved.

2. That the Village Manager and Village Clerk are hereby respectively authorized and 

directed for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in 

the form approved in the foregoing paragraph of this Resolution, together with such changes as the 

Manager shall deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and 

directed to take such further action as they may deem necessary or appropriate to perform all obligations 

and commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this 

Resolution are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as 

provided by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk

1\mw\res.17\Sentinel-TX
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