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The Village of Downers Grove
Long Range Plan (LRP)

LRP Meeting #3
Issue: Planning for the Future of the Downtown
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STRATEGIC PLAN LONG RANGE FINANCIAL PLAN

LONG-RANGE PLAN

* Financially Focused and Outcome Driven

* Identifies Trends and Issues Affecting Downers Grove
B » Determines Overall Priorities

* Identifies Potential Strategies and Solutions

* Updated With Each Village Council (2 Years)

* Guides Budget Preparation and Daily Actions

¢ Includes Action Items
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Feb.7 - LRP May 2 - LRP
Meeting #1, Meeting #3,
Overview, OPEB Downtown

Feb.21 - LRP May 9 SERP
Meeting #2, I'u_'l&gtlng #a_'-'l,
General Fund Priority Action

items

Discussion
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Long-Range Plan Goals

e Steward of Financial, Environmental and
Neighborhood Sustainability
Exceptional Municipal Services

Top Quality Infrastructure

Strong, Diverse Local Economy
Continual Innovation
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LRP Issue: Future of the Downtown

Issue: | Needs in the Downtown will require ongoing resources:
Parking

Infrastructure Maintenance

Marketing, Attraction & Retention

Facilitating Redevelopment Opportunities

Events Coordination

Services (ie snowplowing, landscaping, etc.)

The TIF and SSA Will Expire in 2020
e TIF = Funding for Public & Private Redevelopment
e SSA = Funding for Downtown Mgmt Corp.
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LRP Issue: Future of the Downtown

Issue: Needs in the Downtown require ongoing resources
The TIF and SSA Will Expire in 2020

Actions: By Q3 2018, create a plan for future Downtown needs
e Engage key stakeholders (Downtown Mgmt Corp.,
Downtown business/property owners & residents)
e Rely on guidance from the Comprehensive Plan and
other planning/regulatory documents
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Questions to be Answered as part of Future of the Downtown Plan

What are the future
. How should they
needs in the Downtown? _ How should they
be prioritized? _
\

be paid for?

(What role should the
Downtown Mgmt Corp.
play in future years?

How should

it be funded?

mmm\amm

"How should the )
Comprehensive Plan
recommendations be
@chleved’?
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