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Proposed FY18 Budget
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SYNOPSIS

Discussion of the FY18 Municipal Budget

STRATEGIC PLAN ALIGNMENT

The goals for 2017-2019 include Steward of Financial, Environmental and Neighborhood Sustainability.

FISCAL IMPACT

The FY18 Municipal Budget will provide for all operational revenues and expenditures for the time period 
from January 1, 2018 through December 31, 2018.

BACKGROUND

On September 22, 2017, the proposed FY18 Municipal Budget was published for the Village Council and 
the public. The proposed budget is available at http://www.downers.us/govt/village-budget. Budget 
Workshops will be held after Village Council meetings in October and November.  Staff will present 
information related to the following funds at the Workshops:

 General Fund
 Health Insurance Fund
 Risk Fund
 Fleet Services Fund
 Equipment Replacement Fund

 Stormwater Fund
 Water Fund
 Capital Fund (Streets & Sidewalks)
 MFT Fund

UPDATE & RECOMMENDATION
This item was discussed at the October 3, October 10, October 17 and November 14, 2017 Village 
Council meetings. 

At the November 14 Village Council Meeting, staff was directed to balance the General Fund revenues 
and expenses by reallocating a total of $320,000: $200,000 in Local Gasoline Tax revenue from the 
Major Buildings Fund and $120,000 in Telecom Tax revenue from the Capital Fund. Additionally, 
staff was directed to add $14,000 to the Capital Fund for the Lyman Woods buffer zone. 

Staff recommends approval on the December 5, 2017 active agenda. 
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 Police Pension Fund
 Fire Pension Fund
 OPEB Trust Fund

During the presentations both Village Council and residents will have the opportunity to ask questions. If 
requested by Council, staff will provide a presentation for any of the remaining funds not discussed at the 
Workshops.
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General Fund (001) Revenue & Expense Adjustments

 SURPLUS/(DEFICIT) 

Recommended Budget (9/22/17) 47,051,460       Recommended Budget (9/22/17) 47,375,625 (324,165)                    
Local Gasoline Tax from Major Bldgs Fund 200,000            
Telecom Tax from Capital Fund 120,000            

Adjusted Recommended Budget (12/05/17) 47,371,460       Adjusted Recommended Budget (12/05/17) 47,375,625 (4,165)                        

Foreign Fire Insurance Fund (109) Revenue & Expense Adjustments

 SURPLUS/(DEFICIT) 
Recommended Budget (9/22/17) 100,000            Recommended Budget (9/22/17) 170,500      (70,500)                      

Training Tower 185,000      

Adjusted Recommended Budget (12/05/17) 100,000            Adjusted Recommended Budget (12/05/17) 355,500      (255,500)                    

Capital Fund (220) Revenue & Expense Adjustments

 SURPLUS/(DEFICIT) 
Recommended Budget (9/22/17) 8,263,924         Recommended Budget (9/22/17) 9,006,307   (742,383)                    
Telecom Tax to General Fund (120,000)          Lyman Woods plant maintenance 14,000        

Adjusted Recommended Budget (12/05/17) 8,143,924         Adjusted Recommended Budget (12/05/17) 9,020,307   (876,383)                    

Major Buildings Fund (223) Revenue & Expense Adjustments

 SURPLUS/(DEFICIT) 
Recommended Budget (9/22/17) 200,000            Recommended Budget (9/22/17) 511,000      (311,000)                    
Local Gasoline Tax to General Fund (200,000)          

Adjusted Recommended Budget (12/05/17) -                   Adjusted Recommended Budget (12/05/17) 511,000      (511,000)                    

REVENUES EXPENSES

REVENUES EXPENSES

REVENUES EXPENSES

REVENUES EXPENSES
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