
VILLAGE OF DOWNERS GROVE
Report for the Village Council Meeting

SUBJECT: SUBMITTED BY:

Fire Department Network Switches Upgrade
Dave Kenny
Director, Information Technology

SYNOPSIS

A motion is requested to authorize the following purchases from Zones, Inc. of Auburn Washington in an 
amount of $34,177.65:

 Eight (8) Cisco WS-C3850-24P-S 24 port Ethernet PoE 10/100/1000 switches, 
 One (1) Cisco C3850-NM-4-1G 4 port SFP expansion module, 
 One (1) GLC-LH-SM SFP module, 
 Three (3) 50CM type 1 stacking cables, 
 One (1) 1M type 1 stacking cable
 One year of Cisco SMARTnet maintenance for each device

STRATEGIC PLAN ALIGNMENT

The goals for 2017-2019 include Exceptional Municipal Services. 

FISCAL IMPACT

The FY18 Budget includes $35,000 in the Equipment Replacement Fund (Page 4-37, Line 21) for these 
purchases.

RECOMMENDATION

Approval on the August 21, 2018 consent agenda.

BACKGROUND

As part of the Village’s hardware lifecycle management plan, the 2018 work plan includes replacing the 
network switches at all Fire Department stations. A switch is a device that acts as a controller, enabling 
networked devices to talk to each other efficiently.  

Organizations can avoid problems associated with inoperable or obsolete equipment by following a timely 
replacement schedule of aging hardware.  The IT industry standard for replacing networking equipment is 
five to seven years.  The existing switches are eight years old and are beyond end-of-life (EOL) status, 
meaning they are considered obsolete by Cisco.
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An RFP was published in accordance with the Village's purchasing policy and three companies responded.  
The lowest cost proposal was from Zones, Inc.

Vendor Total Cost
Zones, Inc. $34,177.65
CDW-G $36,940.25
Sentinel Technologies, Inc. $40,201.00

Staff recommends the purchase from Zones, Inc. 

ATTACHMENTS

Contract Documents
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