
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

Owner’s Representation Services for Police Station / Village Hall 
Facilities Project

Mike Baker
Deputy Village Manager 

SYNOPSIS

A resolution has been prepared authorizing execution of a contract with CCS International Inc. for owner’s 
representative services for the construction of a new Police Station and Village Hall combined building in 
an amount not to exceed $124,480.

STRATEGIC PLAN ALIGNMENT

Creating and implementing a Village Facilities Sustainability Plan has been a priority action item in 
previous Long Range Plans.

FISCAL IMPACT

The FY19 budget does not include funding for the Village facilities project. However, funds for this contract 
are available in the Major Buildings Fund and Asset Forfeiture Fund. An amendment to the FY19 budget 
will be required.

RECOMMENDATION

Approval on the February 5, 2019 Consent Agenda.

BACKGROUND

The Village is in the process of redeveloping the Civic Center property with a new combined police station 
and village hall.  Due to limited staffing resources and the complexity and cost of the facilities project, the 
Village would benefit from an owner’s representative. The Village has used an owner’s representative on 
other construction projects including Fire Station 2 and the downtown parking deck.

In late 2018, the Village published a Request for Proposals for owner’s representative services. The Village 
received 12 proposals. After thorough review of the proposals and interviews with selected responders, 
Village staff recommends that a contract be awarded to CCS International, Inc. CCS would assist the 
Village in all aspects of the design phase of the project with a focus on maximizing value for the Village. 
The key terms and scope of the contract are as follows:

 Term - 34 weeks (February 2019 through October 2019)
 Prepare and manage the overall project budget
 Assist in the negotiation of contracts with the design-building firm
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 Assist in the design of the police station and village hall combined building
 Assist in the temporary relocation of Village Hall staff and operations
 Assist with the negotiation of the Guaranteed Maximum Price for the Police Station and Village Hall 

combined building
 Cost - Based on hours worked, in an amount not to exceed $124,480

An additional contract with CCS for owner’s representative services during the construction phase of the 
project could be executed at a future date.

CCS provided owner’s representative services on the design and construction of Fire Station 2 in 2008 and 
2009. CCS performed in an exemplary manner. CCS has extensive owner’s representation services 
experience in large scale construction projects.

ATTACHMENTS

Resolution
Agreement
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RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF AN 
AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND CCS INTERNATIONAL, INC.

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County, 

Illinois, as follows:

1. That the form and substance of a certain Agreement (the "Agreement"), between the 

Village of Downers Grove (the "Village") and CCS International, Inc. (the "Consultant"), for Owner's 

Representation Services for the Downers Grove Police Department/Village Hall Project, as set forth in the 

form of the Agreement submitted to this meeting with the recommendation of the Village Manager, is 

hereby approved.

2. That the Village Manager and Village Clerk are hereby respectively authorized and 

directed for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in 

the form approved in the foregoing paragraph of this Resolution, together with such changes as the 

Manager shall deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and 

directed to take such further action as they may deem necessary or appropriate to perform all obligations 

and commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this 

Resolution are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as 

provided by law.

                                                       
Mayor

Passed:
Attest:                                      
                Village Clerk

1\mw\res.19\Facilities-CCS
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January 29, 2019 
 
 
 
Michael Baker, Deputy Village Manager  
Enza Petrarca, Village Attorney 
VILLAGE OF DOWNERS GROVE 
801 Burlington Avenue 
Downers Grove, IL 60515 
 
 
RE:   Village of Downers Grove Police Station / Village Hall 
 Owner’s Representation Fee Proposal – Pre-Design / Design Phase 
 
Dear Mike and Enza, 
 
I am pleased to confirm our proposal for Pre-Construction and Design Phase Services as follows: 
 
 
Project Definition     $10,000.00 
  

Pre-Construction and Design (Feb 1st, 2019 – Oct 1st, 2019) (34 Weeks)  
  

• I. Parr – As Needed        No cost 
• G. Harwood – 17 Weeks x (average 2 days) 16 hours=272 hours x 145     $39,440.00 
• A. Joseph – 17 Weeks x (average 2 days) 16 hours=272 hours x 125     $34,000.00 
• Cost Management team members (various) 305 hours x 135     $41,040.00 

  
Total Fee $124,480.00 

• Ian Parr will be available whenever needed or requested without charge for his time. 

• We are not anticipating any reimbursable costs 

• Based on the scope and schedule (8 months for design) of the project as identified in the 
RFP and addendum this is a not to exceed fee.  

• Under no circumstanced will CCS request additional fees unless scope and schedule vary 
from these assumptions.  

• We are happy to contract on any basis (not to exceed, lump sum, etc.) preferred by the 
Village of Downers Grove. 
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I and the CCS team are excited to commence work on this project, which is so significant and 
important for the Village of Downers Grove. 
 
Sincerely, 

 
Ian Parr 
President 
CCS INTERNATIONAL INC. 
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