
VILLAGE OF DOWNERS GROVE
Report for the Village Council

SUBJECT: SUBMITTED BY:

Water Rate Study Agreement
Judy Buttny
Finance Director

SYNOPSIS

A motion is requested to authorize an agreement with Stantec Consulting Services Inc., of Washington DC 
for a water rate study in a not-to-exceed amount of $29,744.

STRATEGIC PLAN ALIGNMENT

The goals for 2017-2019 include Steward of Financial, Environmental and Neighborhood Sustainability and 
Top Quality Infrastructure.

FISCAL IMPACT

The FY19 Budget provides $40,000 in the Water Fund for this service.

RECOMMENDATION

Approval on the July 9, 2019 Consent Agenda.

BACKGROUND

The goal of the water rate study is to review current and future water rates to ensure adequate funding is 
available for current operations and maintenance as well as for identified capital maintenance and 
improvement projects into the future.  The objectives of this project include:

1. Proposing water rates that:
 Are fair and objective and ensure that water service is provided on a self-supporting basis
 Fund capital projects as identified and approved in the Village’s Community Investment Plan
 Encourage water conservation

2. Develop a sound financial plan for a ten-year period to support the operation, maintenance, capital 
replacement, and future regulatory requirements of the Water Fund.

3. Review system development charges for water and make recommendations.
4. Review current reserve policy for operations, capital replacement and emergencies, and make 

recommendations for improvements, if needed.

The Village issued a Request for Proposal (RFP) to analyze and update water rates in June 2019 and received 
4 responses.  A staff team reviewed the RFP responses and recommends Stantec Consulting Services Inc.  The 
key criteria utilized by staff in evaluating the proposals were experience, qualifications of assigned staff, fee, 
and the firm’s approach to the project.  Stantec is a specialized management consulting practice that has 
extensive experience in the financial and management needs of public sector infrastructure.
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The Village last conducted a comprehensive water rate study in 2010.  Through the study, the Village 
determined that water rates as of 2010 were not generating adequate revenues to cover the costs of operating 
and maintaining the water system in 2011 or future years.  The study concluded that the Village should 
restructure water rates to a uniform rate structure with a base rate relating to meter size and a consumption 
charge per 100 cubic feet, increase water rates, make needed improvements to the water system, and issue 
bonds at regular intervals to pay for water system improvements.  These rates have been increased during the 
past nine years in order to keep up with increased material and personnel costs and aging infrastructure 
replacement.  

To continue to construct replacement watermains throughout the system, the Village issued $10 million in 
bonds in 2012 and $5 million in 2015.  In 2016 the Village entered into an agreement with the Illinois 
Environmental Protection Agency for low interest water loans from 2016-20.  The debt service payments on 
these borrowings are below market rates and are less than projected in the water rate model.  Consequently, 
the Village has been able to minimize rate increases since the cost of financing infrastructure improvements 
has been less than anticipated.

ATTACHMENTS

Agreement
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Village of Downers Grove 

The Proposer is a Sole Proprietor whose full name is: _______________ _ 

and if operating under a trade name, said trade name is: ______________ _ 

which name is registered with the office of in the State of 
--------------

5. Are you willing to comply with the Village's preceding insurance requirements within 13
days of the award of the contract? Yes

Insurer's Name -Lloyds of London-----------------------

Agent Lockton Companies------

Street Address 
-----------------------------

City, State, Zip Code--------------------------

Telephone Number 
----------------------

I/We affirm that the above certifications are true and accurate and that I/we have read and 
understand them. 

Print Name of Company: Stantec Consulting Services Inc.

Print Name and Title of Authorizing Signature: David Hyder, Principal

Signature:� -

Date: June 24, 2019
-------------------

23 

444 W. 47th Street Suite 900

Kansas  City, MO 64112

(816)960 9000
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