
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

Contract for Fire Apparatus Repair and Maintenance
Nan Newlon
Director of Public Works

SYNOPSIS

A motion is requested to award a three-year contract for fire apparatus repair and maintenance to Legacy Fire 
Apparatus of Shorewood, Illinois the amount of $120,000.

STRATEGIC PLAN ALIGNMENT

The goals for 2017-2019 include Exceptional Municipal Services.

FISCAL IMPACT

The cost for this contract in FY19 is $40,000. The FY19 budget includes $90,000 in Fleet Services Fund for 
contract maintenance and repair of vehicles and equipment.

RECOMMENDATION

Approval on the July 16, 2019 Consent Agenda.

BACKGROUND

The purpose of this contract is to provide a non-exclusive contract with a qualified contractor to perform fire 
apparatus repair and maintenance services as needed by the Village. The Village currently supplements the 
Village’s in-house staff resources for fire apparatus maintenance when workload or complexity warrants the 
use of an outside contractor. During the past three years the Village has paid between $30,000 and $50,000 
for these contractual repairs. By obtaining unit prices for anticipated services the repair time of critical 
emergency response equipment will significantly decrease and the hourly labor rates and parts costs will be 
reduced.   

The contractor will furnish all necessary supervision, labor, tools, parts, equipment and location required to 
perform inspections, maintenance, repair, and testing of the Village of Downers Grove fleet of fire apparatus. 
All services performed by the contractor are required to meet the current National Fire Protection Association 
(NFPA) Standard 1911, Standard for the Inspection, Maintenance, Testing, and Retirement of In-Service 
Automotive Fire Apparatus. It is the expectation of the Village, as described within the contract specifications, 
that the contractor shall provide superior customer service and timely maintenance and repair services to 
correct deficiencies and return the vehicle to an in-service status.
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The Village issued a request for proposals (RFP) for this service in May, with four proposals received by the 
due date as summarized below.

Legacy Fire 
Apparatus, 
Shorewood, 
Illinois

Wirfs 
Industries, Inc., 
McHenry, 
Illinois

Chandler 
Services Inc., 
Mokena, Illinois

Interstate Power 
Systems, Carol 
Stream, Illinois

Number of Years 
in Business

5 Years 30 Years 39 Years 62 Years

Number of 
Repair 
Employees

7 Employees 4 Employees 10 Employees 1,253 Employees

Number of 
Service Bays

6 Service Bays No response. 18 Service Bays 25 Service Bays

Hours of 
Operation

7:00 a.m. – 3:30 
p.m.

Monday – 
Thursday 6:00 
a.m. – 3:00 p.m., 
Friday until 2:00 
p.m.

7:00 a.m. – 5:00 
p.m., Monday – 
Friday, 7:00 a.m. 
– noon, Saturday

7:00 a.m. – 12:00 
a.m., Monday 
through Friday

Wrecker Service 
Available

Yes Yes Yes Yes

Additional 
Services

Custom 
fabrication, 
engine overhaul, 
transmission 
rebuild, advanced 
electrical 
systems, line 
voltage systems.

Will pick up and 
deliver vehicles. 
Two employees 
at $23 per hour, 
each.

Paint and body 
work, $80 per 
hour.

Power 
generation.

Hourly Labor 
Rate

$105 per hour No response. $100 per hour. $115 per hour.

Staff is recommending Legacy Fire Apparatus. Legacy focuses solely on fire apparatus, and is outfitted to be 
a one-stop shop. Their technicians are trained and certified as Emergency Vehicle Technicians (EVTs). 
Legacy can perform repairs both in the shop and on-site. Their services include on-site aerial ladder service, 
pump testing, and generator load testing. They are qualified for every type of repair, from basic preventive 
maintenance, engine repair and overhauls, transmission rebuilds, and aerial repairs to major frame-off repairs 
and refurbishment of all makes and models of apparatus and offer warranties that meet or exceed any 
manufacturer’s coverage. They are also a factory service center for most fire apparatus components including 
those employed by the Village.

Legacy also provides fleet maintenance and tracking software to their customers at no charge. Staff can check 
work status, track repairs, and request service right from a smartphone, tablet, or desktop computer. Legacy 
also offers free cloud service for all preventive maintenance inspections, aerial inspections, and pump testing. 
This allows staff to go online at any time and print all maintenance documents to ensure compliance with 
NFPA. Pick up and drop off of vehicles is available. If access or downtime are issues, Legacy has five mobile 
service trucks capable of performing 24-hour emergency and scheduled on-site repairs as needed.  
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The Village has previously worked with Legacy and has received good service. They have performed work 
on the Tower Ladder with quality that the Fire Department and Fleet were very satisfied with.  They have 
made the Village’s equipment a priority when there were follow-up issues.   Currently the Fire Department 
has a 3 year contract with Legacy to perform pump testing on all the Villages fire suppression apparatus. 
Ferrara, the manufacturer of the Village’s 2 newest pumpers, has authorized Legacy as the Village’s warranty 
center. 

ATTACHMENTS

Contract Documents
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