
VILLAGE OF DOWNERS GROVE
Report for the Village Council Meeting

SUBJECT: SUBMITTED BY:

Proposed FY2022 Budget
Judy Buttny
Finance Director

SYNOPSIS

Proposed FY2022 Budget

STRATEGIC PLAN ALIGNMENT

The goals for 2021-2023 include Steward of Financial, Environmental and Neighborhood Sustainability.

FISCAL IMPACT

The FY22 Municipal Budget will provide for all operational revenues and expenditures for the time period 
from January 1, 2022 through December 31, 2022.

BACKGROUND

On October 22, 2021, the proposed FY22 Municipal Budget was published for the Village Council and the 
public. The proposed budget is available at http://www.downers.us/govt/village-budget. Budget Workshops 
will be held during Village Council meetings in November.  Staff will present information related to the 
following funds at the Workshops:

 General Fund
 Health Insurance Fund
 Risk Fund
 Fleet Services Fund
 Equipment Replacement Fund
 Police Pension Fund
 Fire Pension Fund
 OPEB Fund

 Stormwater Fund
 Water Fund
 Capital Fund (Streets & Sidewalks)
 MFT Fund
 Municipal Buildings Fund

During the presentations both Village Council and residents will have the opportunity to ask questions. If 
requested by Council, staff will provide a presentation for any of the remaining funds not discussed at the 
Workshops.
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933A Curtiss Street 
Downers Grove, IL 60515 
www.downtowndg.org ~ 630-725-0991 
October 28, 2021 
 
 
Mike Baker 
Deputy Village Manager 
Village of Downers Grove 
801 Burlington Avenue 
 
 
Good Afternoon Mike,  
  
The Downtown Management Corporation 2022 Fiscal Year Budget was approved by our Board of Directors. The creation 
of SSA #11 has allowed for an increase in revenue for our budget for the first time since 1999. This increase has been 
spread out amongst the budget to assist our organization in continuing to fulfill our mission in line with our Strategic Plan. 
  
The Downers Grove Downtown Management Corporation is a non-profit organization established to enhance and support 
business in an authentic and vibrant Downtown Downers Grove. 
  
Our organization will be looking at increasing staffing. We currently have 1 full time employee and 1 part time employee. 
We will be looking to add another part time staff member or contractual employee. 
  
Our 2022 budget will maintain a dedicated line item to Aesthetics. We will continue to maintain the planters that we 
added to the downtown in 2020. The Aesthetics committee also plans on continuing to look at ways to improve our 
holiday decor in the downtown. In addition, we look forward to working with the village to develop a plan for enhanced 
property maintenance to keep downtown Downers Grove a welcoming destination. 
  
Our organization hosts an average of 11 events a year. The costs to host the events has continued to rise, especially this 
year and the increase in revenue will now allow us to continue to grow our events, while also running them efficiently. To 
compliment this, our goal is to increase our advertising, via new publications or medias that may have been cost 
prohibitive to the organization before. The ads will continue to be a combination of support Downtown Downers Grove 
ads as well as event specific ads. 
  
Downtown Downers Grove is currently at about a 96% first floor occupancy rate and has remained there for many years. 
We will continue to work with our downtown property owners to do our best in maintaining a high occupancy rate. We 
will continue to reach out to the community and businesses to hear what they would like to see in the downtown.  
  
Staff and the Board of Directors believe that these elements will allow us to maintain and promote a vibrant downtown. 
One that will continue to be a great place to do business, live and to visit. We look forward to working with the Village 
and moving forward with our Strategic Plan. We are excited for the future of the downtown.  
 
 
Thank you, 
 
Erin Venezia 
Executive Director 
Downers Grove Downtown Management Corp. 
933A Curtiss Street 
Downers Grove, IL 60515 
www.downtowndg.org 
630-725-0991 
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Downers Grove Downtown Management Corporation 2022 Budget
FY2020 Actual (8 month) FY2021 Budget FY2021 End of Year Estimate FY2022 Budget

Beginning Reserves $174,300 $139,006 $139,006 $71,892

Revenues
   Property Taxes (SSA) $126,062 $240,000 $292,000 $399,926
   Gift Certificate Income $22,363 $17,000 $20,000 $17,000
   Downtown Dollars $3,033 $1,500 $3,000 $3,000
   Events Income $0 $23,000 $7,800 $16,000
   Reimbursements $7,234 $14,300 $14,000 $14,000
Other $6 $97,028 $97,006 $6
Total Revenues $158,699 $392,828 $433,806 $449,932

Expenses
   Personnel $70,735 $128,028 $105,100 $148,444
   Admin. Overhead $15,270 $40,195 $33,649 $37,954
   Marketing & Events $39,742 $106,345 $104,000 $127,099
   Gift Certificate Reimburse $5,797 $17,000 $20,000 $17,000
  Downtown Dollar Reimburse $386 $5,000 $3,000 $3,000
 Strategic Plan Priority Items $0 $0 $0 $42,937
  Aesthetics $44,550 $96,260 $118,000 $73,499
Total Expenses $176,480 $392,828 $383,749 $449,932

Contrib to/(Use of) Reserves ($17,781) $0 $50,057 $0

Restricted Gift Certificate Reserve $17,513 $20,171 $20,171 $27,400
Reserve Spend in Budget $97,000 $97,000 $0
Year End Reserve $139,006 21,835               $71,892 $44,492
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