
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

Downtown Management Corporation (DMC) Agreement
Mike Baker
Deputy Village Manager

SYNOPSIS
A resolution has been prepared to authorize execution of the operating agreement between the Village and the 
Downtown Management Corporation (DMC).  

STRATEGIC PLAN ALIGNMENT
The goals for 2021-23 include Strong, Diverse Local Economy.  

FISCAL IMPACT
The agreement allows the Village to provide annual funding to the DMC in amounts and from sources as 
deemed appropriate by the Council.  The primary funding source identified to fund the DMC is the Downtown 
Special Service Area (SSA#11).

RECOMMENDATION
Approval on the December 14, 2021 Consent Agenda

BACKGROUND
The Village approved an operating agreement with the DMC in 1999. In December 2019, the Village Council 
accepted the Plan for the Future of the Downtown, in which the DMC was actively involved. Based on this 
plan, the original agreement was amended in 2020 for a one-year period of time to allow for the transition to 
a new DMC Board structure and establishment of SSA#11 following the expiration of SSA#2. The agreement 
as amended is currently in place.

The proposed operating agreement, which will replace the original agreement, reflects key components and 
recommendations included in the DMC’s 2021 Strategic Plan. These plans were presented to the Council at 
the August 3, 2021 meeting. The proposed operating agreement includes the following key terms:

 DMC shall perform the following services, duties and responsibilities:
 Market, promote and facilitate Downtown business attraction, retention and expansion;
 Organize and manage special functions designed to promote the commercial success of the 
 Pursue opportunities to enhance the aesthetic appearance of the Downtown area
 Coordinate the management of common services for Downtown businesses, which may include 

but not be limited to, solid waste collection, maintenance and cleaning services to improve the 
appearance of the Downtown, and shared parking arrangements;

 Consult with, and assist property owners and tenants with respect to retailing techniques, including 
property management practices;
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 Work in coordination with the Village to develop and implement a comprehensive aesthetics and 
property maintenance plan that incorporates the following:
o Aesthetic enhancements that are impactful and draw residents and visitors, including the 

presence of art in the Downtown;
o Use of direct services (by Village or contract), code enforcement activities and direct 

communication to business and property owners that strives to achieve a clean and well-
maintained Downtown area, on both public and private property.

o Use of planters and landscaped areas throughout the Downtown that are attractive, generally 
consistent in appearance and cost-effective to install and maintain.

o Participate in Village planning and zoning efforts involving property in the Downtown.
 DMC shall operate with a Board of Directors and Executive Board in a manner consistent with the by-

laws
 The Village shall have 3 ex-officio members on the Board of Directors
 DMC shall prepare a Strategic Plan at a minimum of every five years and submit the plan to the Village
 DMC shall prepare an annual budget and submit it to the Village for review
 The DMC should submit a request for funding each year in conjunction with the submittal of the 

budget. The funding request shall indicate how the DMC intends to use the funds and what outcomes 
and results are expected. 

 The Village intends on providing funds to the DMC each year to support the DMC’s operations.
 The Village will provide funding to the DMC in amounts and from sources that are determined by the 

Village Council.
 The Village shall provide the DMC with annual funding in 12 equal monthly installment payments
 The DMC shall prepare an Annual Financial Report in a form acceptable to the Village.
 The DMC shall prepare quarterly and annual performance reports which include:

o Key accomplishments
o Progress reports on all work plan action items 
o DMC financial information

 The term of the agreement is 10 years and may be extended by mutual written agreement of the 
Village and DMC

ATTACHMENTS
Resolution
Agreement
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RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF AN 
OPERATING AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND DOWNTOWN DOWNERS GROVE, INC.

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County, 

Illinois, as follows:

1. That the form and substance of a certain Agreement (the AAgreement@), between the 

Village of Downers Grove (the AVillage@) and the Downtown Downers Grove, Inc. (the ACorporation@), 

for the adoption of an operating agreement, as set forth in the form of the Agreement submitted to this 

meeting with the recommendation of the Village Manager, is hereby approved.

2. That the Village Manager and Village Clerk are hereby respectively authorized and 

directed for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in 

the form approved in the foregoing paragraph of this Resolution, together with such changes as the Manager 

shall deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and 

directed to take such further action as they may deem necessary or appropriate to perform all obligations 

and commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this Resolution 

are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as provided 

by law.

                                            
Mayor

Passed:
Attest:                                                    
                Village Clerk
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