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Goal Solid Waste Contract Renewal

By December, Execute a Multi-Year Contract for Solid Waste
Disposal and Management
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Desired Outcomes Solid Waste Contract Renewal

e Contract Meets the Village Council Policy Direction and Established Goals
e Stakeholders and Participants Feel Good about Engagement
e Process Adheres to the Schedule
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Situation Solid Waste Contract Renewal

e Contract with Republic Services Expires on March 30, 2023

e Republic Services (or Subsidiary) Has Been Serving VoDG for Over 20 Years

e Republic Services Generally Meeting Service Expectations

o  Collection performed well (strong responsiveness from local representatives)
o  Opportunities to improve customer service (call center)

e LRP Priority Action Items include: Enter into a Contract for Solid Waste
Collection and Management



http://www.downers.us/public/docs/agendas/2017/07-11-17/RES%202017-7452%20-%20Solid%20Waste%20Contract%20-%207-11-2017_6486.pdf
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Situation

Contract Period

April 2018 - March 2023
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Vendor

Republic Services

Renewal Process

Contract Extension

April 2016 - March 2018

Republic Services

Contract Extension

April 2011 - March 2016

Republic Services

Contract Extension

April 2008 - March 2011

Arc Disposal *

RFP Process

* Acquired by Republic Services
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DuPage County Solid Waste Provider by Municipality

Republic

Groot

Flood Brothers

Lakeshore Recycling Systems
SBC Waste Solutions

We Waste Management
S Ocv ners o2 Roy Strom Company
Hills

Grove
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Current Program Solid Waste Contract Renewal

e Serves Single Family Houses (14,500 households)
e 1 Pick-up per Week, 5 Collection Days

e Refuse Collection
o Cart Rental (3 sizes) Billed Quarterly
o  Stickers (Purchase from VoDG or Select Retailers)
e Recycling Collection
o No Charge
o Carts for Cart Renters or Bins for Sticker Users
e Yard Waste Collection - April 1 thru Mid-December
o Stickers or Cart Rental
o Christmas Tree Pick-up at No Charge
e White Goods Collection
o 5 Stickers
o Call for Special Pick-up
e Amnesty Day - 1 Per Contract Term (October 2022)

click here for more information



http://www.downers.us/res/garbage-and-recycling
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Current Program

Program Type Households % of Total
35-gal. Cart 1,214 8.4%
65-gal. Cart 4,992 34.4%
96-gal. Cart 2,843 19.6%
Subtotal Cart 9,049 62.4%
Sticker 5,451 37.6%
Total Households 14,500 100.0%

e 532 households (5.9% of all cart
users) also rent a yard-waste cart
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Current Program Solid Waste Contract Renewal

Stickers vs Carts Households, 2010 to 2022
m Carts m Stickers
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Current Program Solid Waste Contract Renewal

Stickers Sold, 2018-2021

400000

300000 317,700 324,600 337,900
291,800

200000

Stickers Sold

100000



INF 2022-9491 Page 12 of 19

Current Program Solid Waste Contract Renewal

Refuse, Recycling and Yard Waste Tonnage
Yard Waste ® Recycling ® Refuse
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Effective
Date

4/1/17
4/1/18
4/1/19
4/1/20
4/1/21
4/1/22

Sticker & Cart Price History

Sticker
$3.85
$3.85
$3.95
$4.00
$4.10
$4.17

%
Increase
N/A
0.0%
2.6%
1.3%
2.5%
1.7%

35-Gal.
$17.34
$17.34
$17.69
$18.04
$18.40
$18.77

65-Gal.

$19.73
$19.73
$20.12
$20.53
$20.94
$21.36

$25.82
$25.82
$26.34
$26.86
$27.40

$27.95

%
Increase
N/A
0.0%
2.0%
2.0%
200/0
2.0%
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Program Goals Solid Waste Contract Renewal

Reduce Waste Entering Landfills

Encourage Proper Recycling of Materials

Make It Easy for Residents to Use

Provide Options for Residents to Choose

Provide a Great Value (Price Compared to Service Level)

Maintain Competitive Pricing

Base the Amount Each Resident Pays on their Cost to the System
Maintain Low Administrative Burden
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Process & Schedule Solid Waste Contract Renewal

e Village Council Direction at June 7 & 14 Meetings
o Establish Program Goals and Attributes
o Direct Staff to Negotiate with Republic Services or Seek Proposals
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Process & Schedule Solid Waste Contract Renewal

Negotiate with Republic Services

June 15 - July 22 Staff Negotiates with Republic Services

August 2 First Reading of Proposed Contract

August 9 Active Agenda Consideration of Contract
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Process & Schedule Solid Waste Contract Renewal

Seek Proposals

June 15 - July 22 Staff Drafts Request for Proposals

August 2 and 9 Village Council Reviews and Approves RFP
August 10 Publish RFP

September 9 Proposals Due

September 12 - 23 Staff Reviews Proposals

September 26 - 30 Interviews and Negotiations

October and November | Village Council Reviews and Approves Contract
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Council Discussion Solid Waste Contract Renewal

e Establish Program Goals and Attributes
e Direct Staff to Negotiate with Republic Services or Seek Proposals
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