
VILLAGE OF DOWNERS GROVE
Report for the Village Council Meeting

SUBJECT: SUBMITTED BY:

Facilities Replacement & Sustainability Plan: Emergency 
Communications Tower Construction Contract

Mike Baker
Deputy Village Manager

SYNOPSIS

A motion is requested to approve a contract with Impirium Group, Inc., of Carol Stream, IL, in the amount of 
$712,800 (which includes a 10% ($64,800) contingency) for construction of the new emergency 
communications tower and demolition of the existing communications tower as part of the Facility 
Replacement and Sustainability Plan (FRSP).

STRATEGIC PLAN ALIGNMENT
The goals for 2021-2023 include Exceptional Municipal Services and Top Quality Infrastructure.  

FISCAL IMPACT
The total project budget for the FRSP project is $59 million. The portion of the budget allocated for the tower 
relocation is $800,000, which includes the scope of this contract plus additional infrastructure and utility work 
to be performed by other contractors. A portion of this work will occur in 2022 and has been included in the 
FY2022 Major Buildings Fund budget (MB-101). The FY2023 and 2024 Major Buildings Fund budgets will 
reflect expenses planned to be incurred at that time.  

RECOMMENDATION
Staff recommends approval on the June 7, 2022 consent agenda.

BACKGROUND
The Village owns and operates seven major buildings that must be properly maintained. Five buildings are in 
a maintainable condition of Excellent, Good or Fair. The 43 year-old Police Station and 90+ year-old Village 
Hall are in Below Average condition and do not provide modern work spaces that allow for efficient and 
effective interactions among employees and customers. Both facilities have outdated major building systems 
and are in need of replacement.

The Village has prepared a Facility Replacement and Sustainability Plan (FRSP) to provide long-term 
solutions that address the conditions of these two facilities.  Additional information about the FRSP is 
available here: http://www.downers.us/facilities

The implementation of the FRSP calls for construction of the following on the Civic Center site: 
 A new combined facility to house the Police Station and Village Hall functions 
 Approx. 5,000 square feet of space in the combined facility to accommodate School District 58 

administrative offices
 Parking for visitors, employees, Village vehicles and commuters 
 Safety improvements to Washington/Burlington crossing area
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 Landscaped pedestrian/cycling paths along with public plaza spaces 
 Sale of 1.3 acres of the property that would allow for construction of an apartment building 

development
 Relocation of the public safety and private provider telecommunications tower from the existing 

location in the fleet maintenance lot to a new location 270 feet to the east

The majority of the construction work on the FRSP project will be performed by Leopardo Construction. The 
construction management contract with Leopardo does not include primary construction of the 
telecommunications tower.  As a result, the Village is responsible for engaging the firm that will construct the 
telecommunications tower.  

A Request for Proposals (RFP) was issued on April 13, 2022 in accordance with the Village’s purchasing 
policy. The proposal received from Impirium, in the not-to-exceed amount of $648,000, was the only proposal 
received. The requested 10% contingency will only be used if approved by staff, should unforeseen conditions 
or unexpected changes in scope arise.

The Village has not worked with Impirium previously, but they have successfully completed the construction 
of similar communications towers and have received positive references. Staff believes that Impirium is 
qualified to successfully complete this project.

ATTACHMENTS
Contract
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VILLAGE OF DOWNERS GROVE 

COUNCIL ACTION SUMMARY 

INITIATED: -~V~i=lla=g~e~A~tt~o=m=ec..,,y _ __ DATE: __ J'---"un==-e-'-7"""', 2=-0=2=2 __ _ 
(Name) 

RECOMMENDATION FROM: ______ __ FILE REF: __ _ 

NATURE OF ACTION: 

Ordinance 

Resolution 

l Motion 

Other 

SUMMARY OF ITEM: 

(Board or Department) 

STEPS NEEDED TO IMPLEMENT ACTION: 

Motion to authorize execution of a contract for the 
emergency communications tower project in the amount 
of $648,000 plus a 10% contingency in the amount of 
$64,800 for a total not-to-exceed $712,800. 

Adoption of this motion shall authorize execution of a contract for the emergency communications 
tower project in the amount of $648,000 plus a 10% contingency in the amount of$64,800 for a total 
not-to-exceed $712,800. 

RECORD OF ACTION TAKEN: 

llmwlcas.22\VH•Tower K-MOT 
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