
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

Motion to approve an agreement for Crossing Guard Services
Shanon Gillette
Police Chief

SYNOPSIS

A motion is requested to approve a three-year agreement with Andy Frain Services, Inc. to provide school 
crossing guard services in the amount of $742,564.

STRATEGIC PLAN ALIGNMENT

The goals for 2021-2023 include Exceptional Municipal Services.

FISCAL IMPACT

The total cost of the three-year agreement is $742,564. The cost for year one of the agreement is $240,570. 
The proposed FY22 budget provides sufficient funds in the General Fund for this agreement.

RECOMMENDATION

Approval on the June 21, 2022 consent agenda.

BACKGROUND

The police department is responsible for staffing 19 crossing locations within the Village. The Village has 12 
part-time crossing guard positions. The Village has experienced a significant crossing guard shortage. Staff 
time to administer the program and cover vacant crossings has increased significantly in recent years. During 
the 2021-2022 school year, police department staff other than part-time crossing guards covered 
approximately 1,800 vacant crossings. 
Pursuant to the agreement, Andy Frain Services will administer all aspects of the crossing guard function. 
Andy Frain will recruit and hire sufficient staffing to ensure adequate coverage of all designated Downers 
Grove school crossings. They will provide substitute guards to minimize the allocation of Village personnel 
to cover unanticipated vacancies. All crossing guards currently employed by the Village will have the 
opportunity to apply for continued employment as part of Andy Frain’s recruitment and hiring process. 

Several nearby communities have entered into agreements with Andy Frain Services, Inc., and they are 
satisfied with the school crossing services provided. 

ATTACHMENTS

Agreement

6/21/20226/21/2022
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