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Village Council Chambers
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Agenda

Budget Schedule

Long Range Plan Recap
Budget Approvals

Key Points of the Budget
Comments & Questions



Budget Schedule

Tuesday, November 1

Saturday, November 12
Tuesday, November 15
Tuesday, December 6

Tuesday, December 13

Budget Discussion

Budget Discussion at Coffee with the
Council (Fire Station 2)

Budget Public Hearing
Motion to Estimate Levy

Budget Discussion
Tax Levy Public Hearing

Adopt Budget and Tax Levy



2022 Long Range Plan Update Recap

TOPICS DATE

e General Fund Update June 21
e Pension Update

e Water Fund Sustainability August 2
e Parking Fund Sustainability

e Priority Action Items August 16

M@ October 4
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Key Points in FY23 Budget

Balanced General Fund

Decrease in the Property Tax Levy (Flat Levy Alternative)
Funding for the Civic Center Project

$19.4 Million Investment in Infrastructure

Creation of Two New Full-Time Positions

Increase 1n Funding for Vehicle Purchases

$940,000 of Funding for EDC and DMC




FY23 Proposed Budget

General Fund




Balanced General Fund

Fiscal Year Rev Exp Diff Balance Percent
FY23 Prop. Budget $57.97| $57.97 - $22.21| 38.31%
FY22 Estimate $58.87| $58.24* $0.63 $22.21| 40.80%
FY21 Actual $57.15| $56.18 $0.97| $21.57 38.39%

*NOTE: These expenses include $3.8 million in transfers to the Equipment Replacement Fund and Risk Fund




Balanced General Fund

Fiscal Year Exp piff  Balance  Percent
FY23 Proposed Budget $57.97 $57.97 - $22.21 38.31%
FY22 Estimate $58.87 $58.24|  $0.63|  $22.21|  40.80%

o Ambulance Fees +$200,000
o Home Rule Sales Tax +$50, 1000
o Property Tax Levy -$415,000
o Buildin Permlts -$400 000
o Income Tax -$183.000
o Sales Tax -$145,000
O

Utility Taxes -$142,000




Balanced General Fund

Expenses

FY23
Category Proposed Budget FY22 Estimate Change % Change
Personnel $42,448,245| $41,211,888| $1,236,357 3.00%
Non-Personnel $15,520,744| $17,030,124 | ($1,509,380) (8.86%)

Total $57,968,989 | $58,242,012| ($273,023)|  (0.47%)




FY23 Proposed Budget

Property Tax Levy




Property Tax Levy

e VoDG Levies an Amount, Not a Rate
e Amount a Property Pays is Based on Its Value
e [cvy has Three Components
o QOperations
o Capital
o Public Safety Pension
e Many Taxing Bodies on a Tax Bill
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Property Tax Levy

Public Safety Pension Contribution

o Required by State Law

o Based on Actuarial Study

o Contribution Increases from Now until 2040

FY23 Contribution Decreased Unexpectedly

FY24 Contribution Expected to Increase Significantly

Two Options for Levy

o Proposed: Levy = Required Contribution

o Alternative: Flat Levy to Smooth Impact of Expected
FY?24 Increase



Property Tax Levy - Proposed

Component FY23 FY22 Change Percent
Proposed Actual Change
Operations $6,022,145| $6,022,145 — —
Public Safety Pensions $9,479,057| $9,894,162| ($415,106) (4.20%)
Capital $971,524 $971,524 — —
$16,472,725| $16,887,831| ($415,106) (2.46%)




Property Tax Levy - Proposed

Component FY23 FY22 Change Percent
Proposed Actual Change
Operations $6,022,145| $6,022,145 — —
Public Safety Pensions $9,479,057| $9,894,162| ($415,106) (4.20%)
Capital $971,524 $971,524 — —
$16,472,725| $16,887,831| ($415,106) (2.46%)

2022 Taxes = $774.18
2023 Taxes = $755.14
$19.04 Decrease




Property Tax Levy - Alternative

Component FY23 FY22 Change Percent
Proposed Actual Change
Operations $6,437,251| $6,022,145 $415,106 6.89%
Public Safety Pensions $9,479,057| $9,894,162| ($415,106) (4.20%)
Capital $971,524 $971,524 — —
$16,887,831| $16,887,831 — —




Property Tax Levy - Alternative

Component FY23 FY22 Change Percent
Proposed Actual Change
Operations $6,437,251| $6,022,145 $415,106 6.89%
Public Safety Pensions $9,479,057| $9,894,162| ($415,106) (4.20%)
Capital $971,524 $971,524 — —
$16,887,831| $16,887,831 — —

2022 Taxes = $774.18
2023 Taxes = $774.18
No Change
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Questions and Comments
General Fund & Property Tax Levy




Funding for the Civic Center Project

e (Construct New Combined Facility:
Police Station, Village Hall & District
58 Admin. Offices

e Total Project Budget of $60.4 million

e Expenses in 2022, 2023 and 2024

e FY23 budgeted expenses of $43.7
million in the Major Buildings Fund




FY23 Capital Budget by Major Program Type $19.38 Million
Other
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Creation of Two Full-Time Positions

e ERP System Administrator
e Public Works Management Analyst
e School Crossing Guards Privatized in FY22




Increase 1n Funding for Vehicle Purchases

e $4.6 Million for Vehicle &
Equipment Purchases

e Some vehicles ordered 1n
2022 will arrive in 2023 due
to supply chain issues




$940,000 of Funding for Partner Organizations

e $540,000 in funding for the Economic Development Corporation
e $400,000 in Funding for the Downtown Management Corporation
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