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Stan Popovich, AICP
Director of Community Development

SYNOPSIS

Houseal Lavigne, the Village’s consultant leading the Guiding DG planning efforts, will be presenting an 
update on community engagement efforts.

STRATEGIC PLAN ALIGNMENT

The Village Council has identified Guiding DG, which includes the Comprehensive Plan, Bicycle and 
Pedestrian Plan, Environmental Sustainability Plan and Downtown and Fairview Streetscape Plan, as Priority 
Action Items for 2023-2025. The projects will be completed concurrently.  

FISCAL IMPACT

N/A

RECOMMENDATION

N/A

BACKGROUND

The Village’s lead consultant, Houseal Lavigne, for the Guiding DG projects will be presenting information 
on the extent of community engagement efforts up to this point in the Guiding DG project. Community 
engagement efforts at this time have included:

 Website Launch
 On-line Questionnaires
 Social Media Posts
 Newsletters
 Stakeholder Interviews
 Community Wide Kick-Off Event

ATTACHMENTS

Presentation

4/16/20244/16/2024
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COMMUNITY ENGAGEMENT UPDATE

April 16, 2024
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Engagement to Date

• Website

• Community surveys

• Map.social

• Community kick-off event

• Stakeholder interviews

• Inside DG

• Social media
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• Launched 3/8

• As of 4/11: 
2,761 website 
views

Website Launched
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Community Surveys

Surveys completed, as of 4/11:

• Community Survey: 521

• Business Survey: 70

• Bike and Ped Survey: 314

INF 2024-10350 Page 5 of 12



Community Surveys
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Community Surveys
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Map.social

As of 4/11:

• 24 maps

• 84 features
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Community Kick-Off Event – 4/4

• Very successful event

• Received lots of positive 

feedback from community

• 54 completed postcards

• 103 names on the sign-in sheet 

(others who attended but did 

not share their contact info or 

complete a postcard)
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Stakeholder Interviews

Number of people interviewed, as of 4/11:

• Comprehensive Plan: 25

• Bike and Pedestrian Plan: 19

• Streetscape Plan: 11

• Sustainability Plan: 8
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insideDG

Spring 2024 issue 

featuring Guiding 

DG sent to 24,000 

mailing addresses
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Social Media

5 posts across all platforms since 3/8:

• Facebook:

• Total Post Impressions: 21,728

• Total Post Reach: 20,118

• Engagement: 1,560

• Nextdoor Total Post Impressions: 20,418

• X Views: 2,775 
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