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Budget Schedule

Tuesday, November 12

Saturday, November 16

Tuesday, November 19

Tuesday, December 3

Tuesday, December 10

Budget Discussion
Budget Public Hearing

Budget Discussion at Coffee with the
Council (Civic Center)

Budget First Reading
Motion to Estimate Levy

Tax Levy Public Hearing
Adopt Budget

Budget Implementation Actions
Adopt Tax Levy



udaet AppFO

——
AN ORDINANCE ADOPTING THE FISCAL YEAR 2022

19 EU o PA; N PROPRMTION DI|

WHEREAS, the Village Coungjy Of the Village o

Dreparau'cn and adoptioy, ofap annug) budgex in ligy of pas,

and

S3ge of ap appmpn‘minn Ordinance for
WHEREAS. a

Downerg

Grove pag Provideg f,. the
the fisca) Year 2022,

as Provigeg by law; and

“RE, ha:bcengivcn blic hegy; e-o "ance
pmvidcdby lav d t ﬁ rd n
Iéj‘ e,  of the Village of Downers Grove fas CXamineg said
BMH and rd al) Persong Ppearing gy desiring y,, be hearg
annug) budgey,
Now, 1,

Concerning iy



FY25 Proposed Budget

e FY24 Budget Closeout
e Proposed FY25 Budget




FY24 Closeout




FY24 Budget Closeout

Strong Performance Allows for Transfers to Fund Identified Needs

Estimate is $3.35 million better than FY24 Budget

REV Est +$335,000

EXP Est -$3.0 million

Reprogrammed $975,000 for Civic Center Construction

Planned Actions

$1.0 million transfer to the Major Buildings Fund
$1.0 million transfer to the Health Fund

$1.2 million transfer to the Capital Projects Fund
Amend the 2024 General Fund Budget




FY24 Closeout

Revenue Ending Fund Balance % of
Balance Expenses
FY24 Budget $63.43 $63.02 $25.49 40.4%
FY24 Estimate $63.76 $63.55 $25.29* 39.8%

*NOTE: $622,346 of the ending fund balance is assigned for
Public Safety Pension Stabilization. The net ending fund
balance is estimated to be $24.67 million (38.8%)




FY24 Closeout




FY25 Proposed Budget




Proposed FY25 Budget - Key Points

Sustainable General Fund

Continued Funding for the Guiding DG Planning Initiative

Over $1 Million for EDC and DMC

Addition of 2 Full-Time Positions

Total Property Tax Levy Increase of 3.6%

Use of Public Safety Pension Stabilization

Private Sector Development Phase of the Civic Center Project
$25.1 Million Investment in Infrastructure

$1.0 Million In Funding for Village Facilities Maintenance

$1.25 Million for Downtown Streetscape Improvements
Implementation of the 2024 Water Rate Study and Capital Plan
$3.7 Million for Ogden Avenue TIF District Redevelopment Projects



Sustainable General Fund

General Fund Trends

.+64.9

2020 2021 2022 2023 2024 (Proj) 2025 (Proj)

—@— Revenues =@ Expenses Linear (Revenues) Linear (Expenses)




Sustainable General Fund

Fiscal Year

REV

Diff

Fund

FB % of

Balance Expenses

FY25 Proposed | $64.86| $64.52| $0.34| $25.64 39.7%
FY24 Estimate $63.76| $63.55| $0.21 $25.29 39.8%
FY23 Actual $63.91| $62.27| $1.64 $25.08 40.3%
FY22 Actual $62.51| $60.64| $1.87 $23.43 38.6%




Sustainable General Fund

1 Sales Tax $14.5 $14.5
2 Property Taxes - Pensions $10.5 $9.9
3 State Income Tax $8.8 $8.7
4 Property Taxes - Operations $6.0 $6.0
5 Ambulance Fees $4.5 $4.3
6 Food and Beverage Tax $3.6 $3.6
7 Utility Taxes $3.4 $3.2
8 Home Rule Sales Tax $2.3 $2.3
9 State Shared Local Use Tax $2.0 $2.0
10 Building Related Permits $1.5 $1.4
Sub-total $57.1 $55.9

All Other Total $7.8 $7.9

Total $64.9 $63.8




Sustainable General Fund

Expenses

Category FY 25 Proposed Budget FY24 Estimate Change % Change
Personnel $46,398,337 $44,168,084 $2,230,253 5.05%
Non-Personnel $18,119,249 $19,381,039 ($1,261,790) (6.51%)
Total $64,517,586 $63,549,123 $968,463 1.52%




Continued Funding for Guiding DG

e $280,000 in General Fund

GUIDING DG

PLANNING THE FUTURE OF
DOWNERS GROVE




Over $1 Million of Funding for Partner Organizations

e 3$625,000 in funding for the Economic Development Corporation

e $425,000 in funding for the Downtown Management Corporation

DOWNTOWN
dg), bawnersSirove

Q-
S P
W Management Corporation
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Addition of 2 Full-Time Positions

e Maintenance Tech (Facilities)
e Shop Assistant (Fleet)

Additional FTE

Positions
FY22 +1.0
FY23 +2.0
FY24 +6.75
FY25 Proposed +2.0
Total +11.75

Total Staffing
311.50



Total Property Tax Increase 3.6%

Tax Levy FY25 Percent
Component Proposed Change Change
Corporate $3,086,645 $3,086,645 — —
Fire Protection $2,935,500 $2,935,500 — —
Fire Pension $5,076,208 4,746,276 $329,932 6.95%
Police Pension $5,423,632 5,147,886 $275,746 5.36%
Capital $971,524 $971,524 — —
Total $17,493,509| $16,887,831 $605,678 3.59%




Total Property Tax Increase 3.6%

Village Property Tax Levy FY21 to FY25
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Total Property Tax Increase 3.6%

v |Village Tax Amount

FY25 FY24 Diff
Market Value $446,967| $429,777| $17,190
Equalized Assessed Value | $148,989| $143,259 $5,730
Village Tax Rate 5495 5517 (.0022)

$818.71 $790.36 $28.35




Typical Property Tax Bill:
$8,523

Single Purpose

Education Governments

District 99

District 58
$2,783
$3,332 32.7%
39.1%

Ly \ College of DuPage $273|3.2%



Use of Public Safety Pension Stabilization

e FY25 Public Safety Pension Levy = $10,499,840
e $605,678 Increase over the FY24 Pension Levy.

e FY25 Required Contribution = $10,649,840
o Levy of $10,499,840
o Assignment Use of $150,000

e Ending Assignment Balance = $472,346




Public Safety Pension Stabilization

Public Safety Pension Stabilization Assignment: 2023-2029

I Public Safety Pension Assignment Balance [l Use of Public Safety Pension Assignment

$1,000,000

$815,106 $815,106

$750,000
$622,346

$472,346
$500,000 $422,346

$322,346

250,000
250, $147,38147,346




Private Sector Development Phase of the Civic Center Project

e REV of $1.5 M in the Debt Service Fund (sale of the property)

Village of




$25.1 Million Investment in Infrastructure

FY25 Capital Budget by Major Program Type $25.11 Million

Sidewalks Village Facilities Other
$1 |470’000 $1,000,000 $462,500 Water
Traffic 5.9% 4% 1.8% $6,100,000
$2,81 1 90/,000 24.3%
. 0
Parking
$965,000

3.8%

> Streets
Village of X $7.195.000 Stormwater
DOWNERS 28.7% $5,800,000

23.1%

GROVE

FOUNDED IN 1832




$1.0 Million for Village Facilities Maintenance

e The Major Buildings Fund includes $1.0 million for Maintaining
Village-owned Facilities

e Village Plans on Analyzing the Current Condition of Major
Buildings & Preparing a Multi-year Maintenance Plan




$1.25 Million for Downtown Streetscape Improvements

e $1.25 million in the Capital Projects Fund for Improvements
to the Downtown Streetscape




Implementation of 2024 Water Rate Study and Capital Plan

e $6.1 million for Capital Projects
e Rate increase of 9% effective @ stantec
July 2025
e Typical residential customer N
increase of $56 a year .
e %4 million Low Interest Loan
from the IEPA
o Watermain Replacements
o Back-up Well Rehabilitation




$3.7 Million for Ogden Ave TIF District Redevelopment Projects

e $2.5 M for Perillo
e $1.2 M for Andy’s Frozen Custard
e $2.3-$3.3 M Remaining for Close-Out Plan

GRANT ST




Over $1 Million of Funding for Partner Organizations

e 3$625,000 in funding for the Economic Development Corporation

e 3$425,000 in funding for the Downtown Management Corporation

DOWNTOWN

owners sirove

Management Corporation
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