
Responses to Village Council Questions 
September 2, 2025 

 
ACTIVE AGENDA: ORD 2025-10888 A. Ordinance: Amending the Provisions of Mayor 
Pro Tem 
 

1.​ Please provide the documents related to the 2001 Village Council actions which 
created the Mayor Pro Tem provisions that are currently in effect. 

Please see attached Village Council agenda packets from when the Mayor Pro 
Tem ordinance was last amended in 2001.   

1.​ Attached is the Workshop Packet from March 27, 2001, which includes the 
agenda, staff report, draft ordinance and the minutes.   

2.​ Village Council agenda packet for April 17, 2001, which includes the 
agenda, draft ordinance (that was ultimately adopted) and the minutes. 

3.​ Signed version of ordinance # 4285 which was adopted on April 17, 2001. 

 

2.​ Other than the information provided in the response to Question 1 above, are 
there any records of the discussions regarding the Mayor Pro Tem related rules 
and ordinances? Was the public made aware of these discussions? 

There are no other records on this topic.  The topics were discussed at the March 
27, 2001 Workshop Meeting and the April 17, 2001 Village Council Meeting. 
 

3.​ Is it common for resolutions to be signed with red lines in them (as opposed to 
incorporating the changes into a clear resolution? 

Yes, ordinances and resolutions are signed with red lines in them. 
 

4.​ Can you confirm that there are no transcripts or audio/video of the 4/17/2001 
meeting, or the previous workshop,  and no record of how the ordinance got 
changed from Council elected, mayor appointed?  If not, why not?   

Other than the information provided in response to Question 1 above, staff was 
not able to find additional records. Video and audio recordings of these meetings 
were disposed of in compliance with the State law.  
 

5.​ Can you check whether the Village retains any records, memoranda, or 
correspondence from our then village attorney in 2001 with the former mayor and 
council members that explain the intent of the Pro Tem code change? Given the 
lack of meeting notes or public discussion, any of this could be very helpful to the 
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Council and the public in understanding how this shifted from a council election, 
confirmed by our attorney, to a mayoral appointment, and how the removal 
powers were added to give the mayor the power to remove the mayor Pro Tem 
unilaterally.   
 
Other than the information provided in response to Question 1 above, staff was 
not able to find additional records. 
 

6.​ In the previous meeting cadence, where they would workshop an item (seeming 
robust discussion based on minutes and then the next meeting is a voting 
meeting), would there typically not be any additional discussion of the item during 
the voting meeting, but rather just a vote (which seems to be the case here.. the 
only mention of the ordinance is a reference to a question from then 
commissioner elect Tully during what appears to be the public comments and 
questions section)? 
 
Discussions are held on a case by case basis.  The minutes from the public 
meetings are included in the information provided in response to Question 1 
above.   
 

7.​ In the past, has the Village ever made a Mayor Pro Tem appointment using the 
state law provisions? 
 
Prior to the change in Ordinance in 2001 noted above, it appears that the Mayor 
Pro Tem appointment process was guided by Council Rule 2, which is included in 
the information provided in response to Question 1 above (Ordinance 4285).  
 

8.​ Are there any standards that Village Council members are required to consider or 
adhere to when voting on the confirmation of a Mayor Pro tem proposed 
appointment? 
 
No, there are no standards that Village Council members are required to 
consider or adhere to when voting on the confirmation of a Mayor Pro tem 
proposed appointment. 
 

9.​ What actions require 5 votes from the council?  

The following is a preliminary list of actions that require more than 4 affirmative 
votes either by State law or Village ordinance.  There may also be additional 
actions. 

​  
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Action Voting Requirement 

Arbitration- to reject panel’s award in police 
and fire employee interest arbitration 

3/5 vote of duly elected and qualified members 
of governing body. Vote required is 5. 

Public Works contracts 

Contracts exceeding $10,000 shall be let to the 
lowest responsible bidder except as authorized 
by 2/3 vote of council members then holding 
office. 5 votes. 

Sale of real estate 

Power to sell real estate shall be by ordinance 
passed by ¾ vote of the members of the 
Village Council then holding office. 6 votes. 

Issuance of bonds to finance water or 
wastewater facilities  

3/5 vote of corporate authorities then holding 
office. 5 votes. 

Borrowing to finance improvements 
necessary due to accident or casualty after 
passage of budget or for financing needed to 
prevent the spread of disease or remove 
imminent damage due to unforeseen event 
after passage of budget 

2/3 vote of the corporate authorities then 
holding office for. 5 votes. 

Adoption of budget system. 2/3 vote of corporate authorities then 
holding office. 5 votes.  

To abandon budget system 2/3 vote of corporate authorities then 
holding office. 5 votes.  

Consent Agenda 
Unanimous vote of corporate authorities then 
holding office to decide to use consent 
agenda. 7 votes. 
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Effective Date Immediately  
Ordinances containing statement of urgency in 
preamble- 2/3 vote of corporate authorities 
then holding office. 5 votes. 

Censure a member majority vote of members present- vote 
required depend on how many at the meeting 

Expel a member 3/4 vote of all members elected.  6 votes 

Sale or exchange of real estate when no 
longer necessary, appropriate, required for 
the use of, profitable to or for the best interest 
of the Village 

3/4 of the members of the Village Council 
then holding office. 6 votes 

Transfer of property between municipal 
corporations 

2/3 vote of members of governing body then 
holding office to authorize granting or 
conveying upon agreed terms. 5 votes.  

To authorize a lease for up to 50 years 
between municipal corporations 

2/3 vote of members of governing body then 
holding office. 5 votes.  
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