
FY26 Budget Questions 
November 4, 2025 

 
General Fund 

 
1.​ It appears that the revenue generated from cellular equipment rental fees has been 

changing over the past few years. What is driving this change? 
 

In general the rental fees for cellular equipment increase annually which should 
generally lead to increased revenue. However, there have recently been changes in the 
industry, mainly mergers and acquisitions which have led to the decommissioning of 
some towers and cellular equipment which has impacted the revenue collected. 

 
2.​ Several departmental budgets indicate that the estimated FY25 Personnel Expenses are 

greater than the FY26 budgeted Personnel Expenses. What accounts for this? 
 

As part of the closeout of the FY25 budget, the Village is planning a $1.35 M transfer 
from the General Fund to the Health Fund. This transfer is classified as a FY25 
personnel expense in the General Fund. Therefore the transfer increases the personnel 
expense in each department on a pro rated basis. This results in FY25 estimated 
personnel expenses greater than the FY26 budgeted personnel expenses in some 
departments. That is to say that the department’s pro-rated portion of the $1.35 M 
transfer is greater than the “normal” increase in personnel expenses from FY25 to FY26.  
The corresponding revenue is shown in the Health Fund FY25 Revenue, as noted in the 
response to the question below. 

 
Health Fund 

 
1.​ Why is the estimated FY25 revenue greater than the FY26 budgeted revenue? 

 
The FY25 revenue in the Health Fund includes the $1.35 M transfer from the General 
Fund. 

 
Asset Forfeiture Fund 

 
1.​ Have there been any significant changes in FY25 or for FY26 in the rules which govern 

the use of the funds? 
 

No, there have not been any significant changes in the FY25 or FY26 rules. The most 
recent change was in March 2024, when the Department of Justice issued a new Guide 
to “Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies”.  This 
replaced the 2018 Guide.   
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Capital Fund 
 

1.​ It appears that several projects in the CIP are related to the Active Transportation Plan 
but are not indicated as such on the summary pages. Could staff please review and 
comment on this? 

 
Summary tables by program and fund require projects to be classified under a single 
category to avoid double counting. Certain projects may overlap into multiple categories, 
such as the 39th Street reconstruction and shared use path. Categorization is 
determined by scope and costs associated with project aspects. This may result in ATP 
supporting projects being categorized into other programs. Staff will also review the CIP 
project sheets and make sure that all appropriate references to the Active Transportation 
Plan and other Guiding DG Plans are included. These changes will be reflected with the 
posting of the final approved budget. 
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