Fleet Fuel System
Replacement Project

Village Council
January 13, 2025




Current Fleet Fuel System




Background

* Fleet Fuel System constructed around
1997

* Provides fuel for the Village Fleet
~ *» Nearing the end of its expected life



Fleet Fuel System Replacement

ov. 2024 — Consultant engaged

erformed an analysis of the current
system

Recommendations:

Replace underground storage tanks
Replace fuel dispensers and piping

. Replace the fuel system canopy
l

Decommission the existing CNG station



Fleet Fuel System Replacement

3id for Fleet fuel system replacement
sued in Nov. 2025

wo bids received on Dec. 16, 2025

Contractor Base Bid Alternate Bid

Stenstrom Petroleum Services Group  $1,082,570.00 $1,230,830.00

Crowne Industries $1,120,808.00 $1,288,690.00



Fleet Fuel System Replacement

« Staff recommend approval of the low
alternate bid from Stenstrom Petroleum
Services Group



Questions?
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